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STANDARD FORM NO. 64 


>; 

4 


£ # ' 

'Office Memorandum • United states government 


TO 


FRi 


SUBJECT:^ STAGE 


Director, FBI 
SAC, Anchorage 


DATE: August 2 , 1951 


ALL INFORMATION COKTAif^ j 


ReBulet July 23 , 1951 * 


Referral /Consult 


With reference to Bureau direction that specific instruc- 
tions as to the action SBAs returning from the training school 
shall take in the event of emergency involving imminent or actual. 
attack, invasion or occupation, conference was held withl 


Referral /Consult 

In this connection it is noted that immediate steps must 
be taken to set up sml ta hin caches for th e SBAs. This matter was ■ 
discussed at length with l I on July 1951* He 


was informed that this office is of the opinion that the 


1 


This office is 

ready to proceed with the caching of food, clothing, arms , 

ammunition, etc.’ Tt is requested that contact be had with[ 

l and the exact status of the acquisitijm. 
such materials be determined. It is also requested that 


3T 


4 

Lp 


% * ) 4T j 

'WjCC 

a r> S j" c 1 

A /V) <S> - / S'- $-/ 

•* < 'Vie. if 

;e sep 171 ^ 5 ?^^ 


65-298 
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.coi’i^s DhJ : . • - *' D 
B 5 S 4 .-NGV Ii/X 
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EX- 155 


HAWDLjtB BY 

/ 
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Ref erral/ Consult 
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/ 




j 



AN 65-298 


Ref err al/ Consult 


h- a eked to start forwardin'? immediately any items which have 
been decided upon as being 1 nftcftssnrv.to this program. Immediate- 
ly upon their receipt by| fto whom it is assumed they 

will be sent), an inventory control will be set up and they will 
be allotted to individual SBAs ,who have returned from training 
school, and placed in caches. It is pointed out in this regard that 
the best time to cache materials is in the summer month s and the 
remaining time in 1951 is rapidl:/- running out. If| |is in a 
position to start forwarding such materials, it is requested that 
this. r>f fir, a he advised as far in advance as possible in order that, 1 

arrangements for storage rtov ' An ' 1 1 


with 

SPAs 


can be made. All 

returning rrom training school are now being requested to 
advise this office as soon as possible of their opinion as to 
the exact locations at which they think caches should be placed. 


With reference to continued training of SBAs, this offi ce 
is ready to go forward with its responsibilities. SAF 


phase . 


who has completed the SBA training, will be used in this 
It is believed, however, that the services of a second 
Special Agent can be used and suggested that as soon as possible 
another a.aent be afforded the training in order that he can 


be 

b7C 


likewise be used. 


Referral/ Consult 


W r Ith reference to the Bureau's comments concerning 
radio communications. It is uroed that arrangements he made .wi th 


with radios, which will be designated to individual SBAs . 
lb is also being requested that sufficient practice keys be fur- 
nished to aid in the continued training in communications. 

Radio communications and training in this regard are being made 
the subject of a separate letter, wherein it is treated in detail.) 


This office is fully in accord with the comments of j 

reference Bureau letter that SBAs returning from training school * 
should be set up ready to function at the earliest possible 
moment. The delay at the present time in completing all plans 
necessary to their being able to function is the lack of the 
materials to be cached and the radios and communications. 

These should be obtained immediately in order that some indivi- 
dual agent units can be established during the summer of 1951* 



Referral /Consult 
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* 
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AIT 65-298 


funds and will resume recruitment of E & E A, cents at the earli- 
est possible time. He informed that he still does not have 
sufficient personnel to adequately handle the E & E Program. 

He said that twent y- two agents and s ix clerical employees that 
he anticipateU geicibgT which are referred to “in Anchorage letter 
of July 19, 1951* had not been assigned to him. ^ 

In view of the very substantial increase of work in {!■ 
connection with this program and the additional . anticipated 
increase in re-training, cashing and communications, it is 
again recommended that the Bureau consider personnel increase 
here by two agents as was requested in Anchorage letter of 
.ThItt ip j 1951^ In this respect, it is noted that SA 




$ 


.s still in the States and will not return until approxi- 
mately 1 August 15, 1951. It is also noted that SA EDWARD A. 
PLEVACK has been recommended to attend the SPA training school 
in Washington, D* C. If this recommendation is approved, his 
services will be lost for approximately one month (two weeks 
in training school and an anticipated request for at least 
two weeks Irsir^ *tfiile, he is in the States). 
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FB I RADIOGRAM 


Tolson 

Ladd 

b': l Clegg 

JhnT Glavin_ 

Nichols 




Tele. Room 


:/ 



FROM ANCHORAGE 

DIRECTOR 

URGENT 

AND E AND L 


DECODED COPY 






MV, 



)a 

A- 16-51^ ^NR 161938 4:57 


C STAQ^ 



IN VIEW OF DELAY IN HIS COMMUNICATIONS 
SYSTEM, REQUEST ED FOLLOWING MESS AGE BE FORWAR DED TO BUREAU T O 

BE PASSED ON TOl I QUOTE REQUEST [ 

FUNDS BE MADE AVAILABLE IN SOME FORM AND/OR MANNER TO MEET 
URGENT COMM I TMENTS UNQUOTE . fZ J Referral/ Consult 

L l 


RECEIVED: 


M6-51J 1 5: 


13 PM 


RTL 












i 




Kr, a* f. Barbo 


Aaguot t| 1^1 



C« f« flOTOing 



b6 
:b7C 

Referral/ Consult 


lpproftlBi»tfly !)■ hnMt at iitriiw t^wfwr 

ft STAGS tnli)N| yy^ | j 

<ft*2y Hi 26# ftad August 2* 15^1, i$r p.a* sapies or tn» tayptaaa^'aift unit. 
Salt eoHplfttftt the ■eh»dafft< Xftsbiagtori alpha* Inlftbig for tbaaa wm» 


AUadM 1ft ft g«Mi]r 
cental 



A «qpgr of th» 

Tcmrdft* to the 



trofadas «sd thftl 

Office* 


b7E 


AltMtant <» 

jta*ms9 

y&lfemb 

Oft- 8#ourltsr Dirlaicn (M.C* CUKKJIZS) 

WMBw/.X^ J 




f 











Although) | was mey slot at the outset* he jd#4 

ap sene epced late?, but etui dfide eoae emaa in hie morlt* possibly 
pertly* «e he said, because the printed ratter tended to b egone bfc arred 
to hie eye® after e ehile* Be had e food knowledge ©i thsf |fgret©ne 
•* the dose of hie training in tG*8*&ngta©* tat It «dll WTseoeeeary Jar 
bin to continue practicing the ate tisereof if he la la be esqpeoted tee '" 
retaining Ms profioionoy. 


sessions. 



participated satisfactorily In these training 


Referral/ Consult 
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aye- 





Mr* R* ?• Har bo 


August ft* 2&X 



AUMtaMSt'- 



| 0 < 1 ' 
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Ref err al/ Consult 


| had boo# 4U? jiculty ia saateMni; Me 4r«tan» 

bat dlepldyea & good fcaowledge thereof at the eoapSeilea of Ms Washington 
training* However# if be is to be exs^eeted to latdn this kacwledra be 
wU.) neecgs artiy base to proct3.ee their as* after Me return to &laotau 

IKortielpsted la the training aaesSanw saUJfaetarlly 


tftaq 

under sysewd^on 


Ipaviadloai^ praetlee these 
"Se returns to iles^s# 


Mpb « w sjatom 
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F B I RADIOGRAM 


D E ti'o D ED 




SP3'BT$m 


_G£&?*3 Jppo 

FROM ANCHORAGE 
DIRECTOR 


uo'tn y 



8-14-51 




Tolsoa . 

Ladd 

Clegg _ 

Ol&VlQ , 

Nichols . 
Rc^en _ 

icy _ 



I >^UtisMla 


M 

NR 140535 



DEFERRED 

hHJu) 


EURR ADI AUGUST 10) LAST. 

M 



h 

Olp I LS^m ASSOC I j\TED 



f 4:T5'PM 


RECEIVED THIS DA 
RECEIVED: 

*> If t^^lnlelligence contained in the above message is to he disseminated 
\ { J fT.ts i*de j tldojNSur eau , it is suggested that it he sui taMypar aphr assd in , J 

"" order ' to^p'rotact the Bureau's cryptographic systems \^£_) ^ * * 


Ct( ttyJ.’Z 
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FB I RADIOGRAM 


DECO D-JED COPY 


FROJf ANCHORAGE ( 7-7-51 NR 071951 


RECTOR 


I 


6:30 P.M. 


DEFERRED 


f STAGEl R£FEREN( 


&)(u) 

n m/ i nrM' 


Referral /Consult 


'RAINEE 


RECEIVED / 7-7-51 





3 TA j 


>:47 P.M. LL 


* 




If tSe~intelligence contaiJed in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suitably paraphrased in 
order to protect the Bureau's cryptographic systems/^- ^ 

<*Y 


n-wVi 


f f j. s- 
- 1 / - ^ 
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SAG, Anchorage 
llreotor, FBI 

STAGE 


August 3, 1951 

■ .. !;EHnOHAL & CON^^NTIAL 

oiQLassiffim 
osr Q.~\ 

It is desired that each Individual who Is re- 
orulted, trained, or otherwise contacted m oonneotlon with 
this program be specifically advised on the first occasion 
when any Information Is given con^ernlrjg- the program that 
the Information Is classified *ts^^ci^t 8 and that the di- 
vulging of ease to uaautfaorl zecTpereons may constitute viola- 
tion of the espionage statutes for which the individual could 
be prosecuted, similar advice will be given to persons who 
receive training at SOG. Those persons who have already been 
trained and have returned to Alaska should be advised in the 
above regard at the time of the next contact. All individuals 
who have been contacted fbr recruitment and who have been 
eliminated because of refusal to serve or otherwise should 
likewise be so instructed These instructions also apply 
to E. and E. personnel with whoa Bureau personnel have contact. 


/ 


attention 


r 


that S£W hnlnty tfalft qUOStlOh to the 


in order that he 
may consider tne aesiraDiiity or proceeding in a similar 
manner. 


Referral/ Consult 


You should, in each instance, specifically record 
in your file that the a&vioe in question was given to the 
individual oontaot or recruit, and the names of Special Agents 
who oan testify to same should be likewise recorded. 

It is not believed necessary or desirable that 
signed statements be taken or oaths obtained. Your personnel 
should be instructed this matter must be handled diplomatically, 
but at the same time it should be olearly understood. 
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STANDARD FORM NO* 64 


Office Memorandum • united states government 


TO : 

Mr. A 

FROM : 

C. E. 

o 



SUBJECT: S' 

STAGE 



DATEsAugUSt 3 } 


1951 


PURPOSE : 





To suggest Anchorage be instructed to specifically 
advise each SBA and E and E agent at the time of recruit 
ment or first contact that the divulging to unauthorized 
persons of information concerning the Stage Program may 
der the individual liable to prosecution under the espionage 
statutes. It is believed similar advice should be stressed 
to each person during training at SOG. 

DETAILS : 



Information concerning the Stay-behind and Escape 
and Evasion Programs is classified by the military. 

No "classification" has been given to the data by the Bureau, 
and to do so would constitute a precedent which is not believed 
necessary or desirable. It appears obvious that the divulging 
to unauthorized persons of information concerning the programs 
would likely constitute a violation of the espionage statutes 
for which prosecution could be entertained. 

Anchorage and Bureau personnel have in each instance 
specifically instructed each individual who has been recruited, 
trained, or otherwise contacted that the information is highly 
confidential, that no disclosure of same should be made to any 
unauthorized persons, that such disclosure would constitute a 
breach of trust, a danger to national security, and to the per- 
sonal safety of the individual and others who may be connected 
with the programs. 


It is believed we should, in each instance, also 
specifically advise that the divulging of information ta^an 
unauthorized person may constitute espionage violations^ 7 far 
which the individual could be prosecuted. Such advice would" 
serve to further impress on the individual the extreme im- 
portance, and that he should give no information, however 
slight, concerning Bureau contacts, , facts of recruitment, 
training, etc.' If stressed at the' time of , first contact, we 
may preclude embarrassing and possibly damaging situations. 



It is not believed desirable or necessary that 
a signed statement or oath be taken from the recruit. The 
fact that such advice has been given can be made a matter 
of record both in the field and at SOG, and Bureau personnel 
could so testify. In addition, the individual is, of course, 
presumed to know the law. It is believed oral instructions 
given at the outset and repeated at SOG will have the de- 
sired effect. The individuals are loyal American citizens 
/so far as we can ascertain and are, of course, voluntarily 
serving. To require signed statements could well indicate 
a lack of trust on our part and be resented. 

* 

It is believed desirable that Anchorage advise 
each individual who has been contacted and given any infor- 
mation whatsoever concerning the program. This coverage 
should extend to those persons who have been eliminated 
for various reasons or who declined to serve. It is not 
believed necessary that a special trip be made but that 
the individuals be contacted at the first logical oppor- 
tunity. This will require contacts with eleven persons 
who have been heretofore trained and who have returned to 
Alaska; some 65 persons who have not yet received training 
as SBA’s; approximately ten persons who have been given 
at least some information but have either declined to 
serve or who have been eliminated from further consideration 
on our own motion! In addition, Anchorage should be in- 
structed to givp similar arhrirp .to E. and E. personnel 
who, although | are necessarily contacted 

by Bureau personnel for training, retraining and otherwise. 

RECOMMENDATION : Referral/Consult 


That Anchorage be instructed by attached memo- 
randum to specifically advise all persons who have been 
contacted, recruited, trained, eliminated or who have 
otherwise received any information concerning the program, 
that the information is classified ” by the 

^military and that by divulging same to unauthorized persons 
'may constitute violations of espionage statutes; tha 
similar advice he. given f,n trainees at SOG; and that 

be advised of the procedure 


t 


which is being employed in order that they may also give consi- 
deration to this procedure. 


- 2 - 



Referral/ Consult 




STANDARD FORM NO. 64 


Offk 

TO i 
FROM : 
SUBJECT: 


e Memorandum • united states government 


A. H. Be: 


C* E* H6i 


0 


STAGS 

PURPOSE: 



DATE: July 30 , 1951 


mi utfORMOTCM CONTAIN® 
HER Sji IS 




To advise that SAC, Anchorage has requested the 
confidential fund be increased from 



BETAIIS: 


td 


The 

on 6/9/51. 


fund of the Anchorage office was increased 
This was necessary to reimburse Stay-behind 
income lost while at SOG for training, ^he 
inadequate to date since it has been 
necessary to reimburse two persons each week, an average of $500 to 
#600 each, and due to the normal delays in clearing expen se vouc hers. 
He has recommended the fund be increased by an additional 


agents lor per die 
SAC has found the[ 


"While the situation will be alleviated to some extent in 
the future by the fact of integration of E and E agents into the 
training program, there will no doubt be times in the future 
when the fund will near or reach the depletion point due to unusually 
large payments. Further, it may well be the training program will 
be extended to handle additional trainees weekly. It is believed 
desirable that the fund be adequate to handle any situation. 


RECOMMENDATION : , 

If you approve, it is suggested this memorandum be routed 
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Clegg 

Glavln 

Hichols_ 

Rosen 

Tracy 
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& ^ Room 
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0.4 CODED COPY } 
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Nease_ 
^ > , Gandy_ 


/ 3 \.< 



FRQM ANCHORAGE 
ri RECTOR URGENT- 


STAGE. .-RE FUNDfXQR, PAYMENT OF STAGE TRAINEES. RE BUREAU 
LETTER (JUNE 1 8 OST. u J ADV I SE WHETHE R CHECK INCREASING CONFIDEN- 


TIAL FUNB-TO" 


FORWARDED. FOUR TRAINEES 

HAVE BEEN PA’lD IMMEDIATELY UPON THEIR RETURN TO ANCHORAGE, 


AVERAGE PAYMENT HAS BEEN FIVE TO SIX HUNDRED DOLLARS. TWOrMiEEL 
TO BE PAID TODAY. THIS WILL DEPLETE FUND TO APPROXIMATELY 


•b7E 


I AND TWO TRAINEES EXPECTfthF I RST PART OF NEXT , . 
WEEK. EXPENSE VOUCHER SUBMITTED QULY/QST. ONE BEING SUB JM ' 
MITTED TODAY.. IF VOUCHER NOT EXPEDITE) FUND WILL BE COMPLETELY 
EXHAUSTED. SUGGEST AND RECOMMEND THAT FXPFNSF VOUCHER BE Ur 
PEDITED, AND RECOMMENDED AND REQUESTED 


ADDITIONAL BE FORWARQED IMMEDIATELY TO HANDLE CURRENT PAYMENTS. 
r 

RECEIVEO ( 7-16-51 j 5:21 PM CYS 

, 

■ m-mm . I,#.) 


(e-d.0-9 «>oo„ 
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^ the in^elli^nce contained in the above message is to be disseminated 

il is su 8g ested that it be suitably paraphrased in 
_ order to protects the Bureau's cryptographic systenM3_ ), 
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SAG, Anchorage 
Director, FBI 
(STAG*, f 


August 6, 1951 
PERSONAL AND CONJ&DeAaL 

Referral /Consult 


You are authorized to furnish copies of report q 
re the followings 
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STANDARD FORM NO. 64 


Office R/LeWlO^ndMWl • UNITED st^es government 


TO : Mr. R. T. Harbo 

from s C. F. Do 

SUBJECT:. /iSfl.GE: 


Rp , 


DATE: July 2l|, 19!?1 


S. A. 


be 

b7C 


In connection with the STAGE program. Special Agent ! 

I presently assigned to the Anchorage Office, was afforded 

3 j- i _ • ~ 4 - ~u ~ i 


approximately k5 hours of cipher instruction by the Cryptanalysis U nit. 
The purpose of this instruction was to completely familiarize Agent [ 
with the cipher systems being given the STAGE trainees so that on his 
return to Alaska he will be prepared to supervise additional practice 
by these trainees. 



followed through the complete training of two men, 
IBANK BERTGN MOORE and|_ 


Agenl 


assisted in the training of 
17, 1951. 


~ 1 ti-i 1 -yr Q—TnT tt 1 ft. 


12£jl. He also 
July 16 and 


b6 

b7C 


TVvi n iri -r>V> r\m 4 -yirvi wi r>rr ruaxLCUxa. 


I 


as described 


in mv 


memorandum to you dated July 2, iyi>l 6A STAGE warning. ' In addition,! 

was given sppH al inst.nii't.ims bn Tvrnopdnrps and semiri t.v. incl.ndinp Tibft 


study 


ven- 

of 


At the c ompleti on of the training, 


, Ageni£ 


was thoroughly 


cipher systems being taught in this program and. 


familiar with the 

providing he maintains nis proficiency by periodic study and review, should 
be a very capable supervisor of additional cipher practice by STAGE trainees. 
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Office M.emorandum • united states government , 



TO 

ft FROM 


* MR. A. H. BE 


* MR • G « E* 
subject^stase 


/' 

rfj »fA\ 




DATE: July 31 , 19^1 




TOlfll 

Ud( 

OWfiClL^JS. 


PURPOSE: 


I ^ 


Hi wasww Mg® s^l 


S^l 


V fvV 





To recommend that SA Edward Plevack, Anchor 
be directed to proceed to SOG to receive two weeks 
intensive training in the captioned program, beginning 
August 20, next. 

DETAILS: 



, /v-n . SAC Williams, Anchorage, has recommended 

* VJ that SA Plevack be ordered to SOG for intensive training 
which will equip him to assist in the retraining of STAGE 
and Escape and Evasion personnel in Alaska. He has 
suy vested snob graining be deferred until the return |-a£- 

to Anchorage about August 15> next. 


be 

b7C 


. V ?<? V 


SA 

recently completed the training in question* 

SA Plevack* s personnel file discloses he entered 
on duty 2-17-47* has been assigned in Seattle and San 
Francisco and was sent- to Anchorage effective, 8-4-50* He 
is rated "satisfactory” in GS 12, has served as a resident 
agent and has been rated as a good contact man, capable 
of additional responsibility. He is single, age 30, and 
reported to have a good appearance and pleasing personality. 
He was born at Suffolk, Massachusetts and is a legal 
resident of Boston. His father is deceased* His mother, 
born in Russia, was naturalized in 1919* Plevack speaks 
the Lithuanian language* His file reflects no information 
indicating he could not function satisfactorily in £his 
program. 



RECOMMENDATION: 




That SA Plevack be ordered to SfrlMfor two weeks 

1951. 



ipromptly to the Administrative Division for appropriate 
action. 


at 




MCC :dar :bjw 



0-9a 


v 


JfEBERAL 
fPPEB ST 


BUREAU OF INVESTIGATION a 
STATES EEPARTMENT OF JUSTI 


I 




To: COMMUNICATIONS SECTION, 


Transmit the following message to: SAG, AN GEORAGS 


C AUGUST 6, 1951 

V 


- <//,./ 

URGENT 

RADIO GRAM 

Referral /Consult 


STAGE, BUREAU IESJSTS TRAINED SBAS BE H ADE O PERATIONAL 
IMMEDIATELY, ANALYZE EACE CASE, CONFER AND INFORM THIS 


POSITION, SEGURE SPECIFIC COMMITMENT AS TO 


TO SBAS, YOU ARE TO COOPERATE EVERY WAY WITS 


TO IMMEDIATELY ATTAIN OBJECTIVE, SURAD 
UNDER INDIVIDUAL GAPTION AVAILABLE MATERIAL AND INSTRUCTIONS 


JUS r IT.*.-,*-* — 

BY (AUGUST TEN 


FOR EACS SBA . IF NOT OPERATIONAL WHAT IS NEEDED AND DATE 


WHEN CAN BE MADE OPERATIONAL, HURL A 


V s *** 73 


SUBMIT SIMILAR DATA 


1 171 IN TEN DAYS EACE SBA RETURN TO ALASKA , 









SAC, Anchorage 
Director, FBI 

STAGE 


August 20, 1951 


'•irBQNAli AND H TIAL 



Keurlet 8-8-51, concerning cipher pads. 

It is noted you have stated available pads will be issued to 
Stage personnel, and duplicate sets will oe retained b/ your office for 
practice purposes. lour letter does not indicate that you have taken 
into consideration th^t cipher pads to be used in actual operations must 
be issued to Stage person: el in order to place them o:< an operational 
basis. 


qhnnlri be fur- 

_|should 


Cipher pads, for enciphering arid-deciabaeina 

nished to SBA's for practice purposes, adl 

be retained in your office, buch pads would not te used for actual opera- 
tions. beparate sets. — for use In actual operations, should be cached with 
other supplies. The should, in each instance, be forwarded 

to the bureau for inclusion in tne operational file of the individual. 

It appears that the suoply on hand in Alaska will dj »»^e h rather 
rapidly, dou should take the action necessary to insure that las on 
hand a sufficient supply available for prompt issuance for both practice 
and operational purposes. 


b7E 


RECORDED 


3 65-59264 £?) °J 


Referral/ Consult 
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STANDARD FORM NO. 64 


jp'Otf-*’? 

Office Memorandum • united states government* 


$ 


TO : 

FR(^T* : 


DIRECTOR, FBI 


£ SAC, ANCHORAGE 
SUBJECT: (^STAGE 


PERSONAL AND CO 


DATE: 8-8-51' *' 

O^DE 


TV<% 


5ENTIAL 


b7E 

Referral /Consult 


1 


Rebulet A ugust 1. 1951 concerning oiper pad's* 
The ciner pads whichl 


They will be distributed to 
SBAs immediately up*™ +:V>a^t» T>A-hii~Pri fr»nm ini rp school 
in Washington, D.C. will be 

retained in the Anchorage Office ana a Training or practice 
schedule will be set up with each Agent requiring him to s 
submit an enciphered message periodically. 


I m m 

believed that the needs for the Stage Program In this 
regard can be handled from this supply for the time being, 

Addition al requests for pads will be made tol | 

las there is need for them in this office. 


Referral /Consult 


65-298 

JHW:MR 








STANDARD FORM NO. 64 



• • 

Office Memorandum • united states gover^m-iut 


Mr. Toison 
Mr. Ladd,. 


TO : Director, EBI 

'*){? fr$m : 

6)' 

SUBJECT: /STAGE 


SAC, Anchorage 


DATE: 8-8-51 
PERSONAL AND CoW 



Mr- ^ ■ 


'ENTIAlL" r 


Rebulet August 3rd concerning statements mad§ r 3?y 0 
certain trainees at the Bureau with reference to the ha^aij^.-,-.. 
to security which may be occasioned by smoke from fires near 
Agents hideouts. 

tm a ma tter was discussed with 

on August 7# 1951 • Likewise 


b6 
b7C 

Referral/Consult Alaska. 


been discussed with various SBAs, including 
who has Instructed s oldiers in arctic survival at 



me 


was of the opinion that in view or 
vastness' of the territory a cooking fire hidden in a shelter 
or in timber could only be seen from planes if green, fire- 
wood were being used. In most places, he said, dried wood 
. could be obtained and there would be very little smoke from 
this. In addition, fires could be utilized at night with 
very little, if any, fear of detection. It was his opinion 
that with due precautions taken by the Agents this would 
not constitute an undue hazard. 


| said that the heat vapors which 

would be sent up by a small cooking fire, in his opinion, 
would not be seen by planes passing overhead unless they 
came down to such a low altitude that the fire as well as 
the Agents themselves would be visible. 


Ref erral/ Consult 


In addition to the above, it is contemplated 
that those stage units which can utilize the same will be 
furnished with gasoline or fuel oil. However, this would 
entail the provision of a suitable stove’ in which to burn 
the same. 




L 



STANDARD FORM NO. 64 


t 4 

Office Memorandum • united states goverRm^t 


Director, FBI 



DATE: 8 - 8 - 5^1 


^ AC, Anchorage 


CIc^S! - 
\Tr. ■ 

**%* 


PERSONAL AND CO 



» 'J' ' ,v; 

intiaL'" ft 


Rebulet August 3, 1951 in which this office., 
was directed to inform each SBA recruited under this’ 
program that all information connected with it is 
classified ^Spss&eccSj. and that divulging the same to 
unauthorized persons may constitute a violation of ttjie 
espionage statutes. , 

This office has been so advising all persons 
recruited under the program and will continue to do so,' 
noting the names of Special Agents who can testify. 




■ Gi.'- . 



withf 


-On Anrrng t~ 7 1 Q^l tfM <a mattg>T» wag rli gcneaed 


65-298 

JHW:MR 



6 5 AUG 20-951 


Ref erral/ Consult 


hand 



RECORDED - 1^2 AUG 


©solassified ^ — / 

O ff Cg wfl vl -..***& 


| 9 -2*4 jt— 2 . ‘i Ai 

SUG 141951 > 4 .. 






4-42a 







F. B I RADIOGRAM 


Tolson 

Ladd 

Clegg 

Glavln 

Nlchols__ 

Rosen 

T£acy 


/( /iiarbo 


k Balmont/ 


-l!ohr 




' ' ',$?$• 8IJ l W 

G>~ £o~£ fo 0 ___ . 

FROM ANCHORAGE (^6-9-51^ 
'DIRECTOR 






URGENT 



Tele. Room_ 


Gandy__ 




I 4'V' 



-v 

boNFIRMTNG SCHEDULES 
25/ FRANK ^ 

•ATE. SEE ANCH- 
TANT. MOORE’S fa/ 


j|TA§L> REFERENCE YOUR RADIOGRAM GjNE 
OF EIGHT INDIVIDUALS. WITH REGARDED 
BERTON MOORE HAS BEEN SCHEDULED FOR TH I, 

OR AGE RADIOGRAM TO BUREAU DATED (JUNE l) 

BENEFICIARY IS RUTH ELLEN MOORE RWTFE, OF ANCHORAGE, 

.v ALASKA. TRANSPORTATION ARRANGEMENTS WILL BE MADE FOR 
P MOORE AS WELL AS OTHERS REFERRED TO IN BUREAU RADIOGRAM 
c£ PJNE 8/ UNLESS OTHERWISE INSTRUCTED. BUREAU AND SEATTLE 
WTtL BE ADVISED IN EACH CASE AS TRANSPORTATION ARRANGEMENTS 
ARE EFFECTED. ARRANGEMENTS ALSO BEING MADF IN FACH OA SF 


c 


r 


FOR TRAI NFF TO BE INTERVIEWED BY 

AND ASAC IN ABSENCE OF SAc. WITH REGARDS PHYSICAL 
EXAMINATIONS IT WILL BE NOTED THAT IN MANY CASES SUCH 
EXAMINATIONS CANNOT BE SCHEDULED UNTIL THE DAY BEFORE 
OR THE DAY TRAINEE IS TO LEAVE ANCHORAGE INASMUCH AS SUCH 
TRAINEE WILL NOT BE ABLE TO COME TO ANCHORAGE PRIOR TO 
THAT TIME. 


RECEIVED: 



Ref err al/ Consult 


10:06 PM 


JGS 




in 


9)5 0 1551 > 


£1 






If the intelligence contained in the above message is to be disseminated 

r/C 0Utsi<ie the Bure& u> it is suggested that it he suitably paraphrased in 
» #/order to protect 


t tee Bureau's cryptographic systems/nV } 

l Mu) « 




SAC, Anchor*?# 

-v Director, FBI 

O' ^ 

/STAIE ^ 




August 7, 1< 

psssoax & co 



In each instance when a Special Agent is ordered to Anchorage 
aa an addition or replacaaent to the preoent staff, oonaldaretion sill 
he given to affording intensive training in this progreoo to such personnel 
prior to travel. 


It ia desired that you specifically reecewend in each instance 
when a Special Agent is ordered to SO<3 for In-Service Training, whether 
the Special Agent should bo afforded intensive training in the Stage 
Program, It is not desirable, of coarse, that pertonnelwho willnot 
participate In retraining phase* be afforded the training at SOG. 


. 65-59264 . 

r 

IfCCtbrg ; 

‘ ’ ./>• \ 

. . f * 

i/ 
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Case Beferences 


A - *!' XX, 

Consigned to: 


i..c CfcazieaXo 


CrC, AnciioiftcQ 


0 

'~>n i-i 
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SPECIAL INSTRUCTIONS: IV£^1 Room, place date of shipment and registry number; Shipping Room, show 

late of Shi s invoice; then return it to person whose name is checked in column at 

right. Afrai^tliis checked namfe lias been initialled, invoice should be placed in administrative file. 


* 



radiogram 

mss 



CIPHER PAD CODE 


AUGUST 9, 1952 ’j 
SAC , ANCHORAGE (*} 

( STAGE f EDWARD JOHN EAR HA BUS, ’,A, HAPKABUS UNDER TRANSFER 
TO i OUR ^OFFICE AND COMPLETES IK SERVICE TRAINING QuGUST 

x fe*1(U) ^ 

ELEVEN ytEXT • SURAD TODAY WHETHER HAPKABUS WILL PARTICIPATE 
IK STAGE PROGRAM AND WHETHER YOU REGOWiEW HE BE GIVE w INTENSIVE 
TRAINING PRIOR TO DEPARTURE FROM SOG . 

HOOVER 





standard form no. 64 


Office Memorandum • united states goyeri 




> Director, FBI 


FRtJM sAC, Anchorage 

t 

SUBJECX :v ^^^I> 

TRAINING SCHEDULES FOR 
SBA AND E & E AGENTS 


in Alaska, this office anc 


Personal and Confidential 


iesire advice as to whether 


Mr. Tolson 

H 



tffir:: 

nir. 

Mr. Nichols — 


Mr. Rcsoc 





Mr. Karbo 


: Mr. Aldcn 


| Mr Belmont.- 


\ Mr. LaufjhUn . 

- 

• Mr. Mohr 

- 

; Tele. F.ocm — 


etx r — - — 

Miss Gandy 

3! 


training schools will be scheduled through the Christmas and New 

Year Holidays coming up. Referral/Consult 

If the schools are not to be scheduled through this 
period, immediate information should be furnished as to the date 
the schools will be closed prior to the Holidays and the date of 
commencement after. 


65-298 

SSPsHCW 


OSOLASSIFI^b ^ £>V 5 l < 


•.-.Vil.lV.ltrf 


™ AUG 

w w vW' 

l 


1 r . 


. , ^ 4 \V . 

/ OT 


■ 

65SEP10195L 


2?*: 


Referral/ Consult 



Ref erral/ Consult 

• m , 


& ^FEDERAL BUREAU OP INVESTIGATE^* 
u* J MEED STATES DEPARTMENT OP JUOT®| 

* Tot COMMUNICATIONS SECTION. {AUGUST 11, 1951 , 

Transmit the following message tot SAG, ANCHORAGE 

STAQE^y 


||| 










f;,v- r ;v - > 

SBA AND EE'S IN PROGRAM, TOU MSI VISUALIZE RESPONSIBILITT 
SHOULD NEED FOR OPERATIONAL STATUS EXIST "TOMORROW, ” ALL 
PREPARATIONS MUST BE COMPLETED NOW INCLUDING ESTABLISHING 
CACHE IF POSSIBLE WITH RADIO TO BE ADDED THEN AVAILABLE , 


HOOVER, 


STANDARD FORM NO. 64 




Office Me?, 


ium • 


vp 


TO 
ROM 

SUBJECT ^ STAG E.. 
PURPOSE : 


Mr. A. H. Bel: 
Mr. C. E. H 



UNITED- -o- 


Xn.XlLLO 


r GOVERNMENT 


DATE: August 1, 1951 


Ladd 

Clegg_ 




All IHFOOTIO*! CONTAINED^ (7\>r- / £££ 
HEREIN IS UTipiRED »T 

datiT-j-jN : SP3iU0jr^ I 

v Harbi 


Ros^n 

icy 

Harbo 

Belmont_ 
Mohr 


To suggest that 


be requested to 


Tel«. Room_ 


submit memoranda as to the training afforded to each individual.' 

t. i ~ _ i • * » .. * - _ 


Gandy_ 


— ^ ^ ^ ^ ^ ^ ^ v 

his need for additional training in the various subjects, and 
the evaluation given to the individual as to his potential valuer 
to the particular program. Referral/consult 

DETAILS : 


Tf V., 


been 
thatf 


previously agrraad informally with 

would exchange memoranda' 


V 

-FLICS' 


a.s to eacn individual trained as an SBA or E. and E. Agent with 
the thought that such memoranda will be of assistance in retrain- 
ing and in determination of the potential value of the individual 
to his particular program. For example, if a man has extreme 
difficulties in learning the Morse code, the use of the radio 
key or codes and ciphers, it may be that he can never be success- 
fully developed for communications purposes. He might, on the 
other hand, be valuable as an E. and E. contact. On the other 
hand, a person recruited as an E. and E. Agent may be found to 
absorb training in communications to a degree that he would be 
more valuable in the SBA Program. We have been preparing memo- 
randa on each individual as to FBI phases of training. Copies 
have been furnished to Anchorage In instance with instructions 


that a copy 
furnished to 
received fro 


fiiT»n1 aTiftrl -hr. 


although 


1 


to aats, 
is known that the 


A copy has also been 
'no memoranda hava h sen 


Referral/ Consult 


are under insurucuions to submit same. 

RECOMMENDATION : 

That the Liaison Unit reques j | bo expedite the 
submission of individual memoranda regarding persons already 
trained in order that we can in turn furnish copies to our 
Anchorage Office. It will be helpful if the memoranda can be 
furnished to the Bureau in duplicate and transmitted to Anchorage 
without the necessity for alteration. 


Referral /Consult 


/, 


u. 


65-59264 

MCC jmhf 



&SAU6 1 \ 1951 




MG 9 195 

IS Referral/ Consult 


©£ - 5 ? 







iReferral/ Consult 


SAC, Anchorage 
Director, JBI 


Augusts, 1951 
mmoai k cc^kntial 


STAGE 


Morlst Asguit 11) 1951, whiohaakes reference to your radio** 
of August 8 and August 32* X95l» sM Bureau radlogrm of August 9, 
gonaarntnc tha furnishing of instructions to £®A* a In writing as 


erral/Consult 


Ref err al/ Consult 



A review of the infamation included in the oneloauro to »3ot 
reflects that ths information desired by tha military is gsossaX in 
nature* Ths data appears to ba that which ths trained apnt would ba 
agpsotad to supply on a regular basis * — nonaeq usntay, it isbeUovad that 

SBA* a can. with ths instructions giv»n| [n this subtot al SCO and 

with regular rebriafing, absorb tha lnatruationa mentally* It a^peara 
likely that any epsaAfio lnfanaatlon desired front particular SBA* s could 
be eowauftisatad to tha» during actual operations* 

As you wars edriaed In Bureau radiogram of 8*45^1# it Is not 
believed necessary or desirable that such instruotlans be given to 31* s 
in writing# The possession of written Instructions would constitute an 
additional baaard whioh it is believed can b o avoid ed*. It is fully b 

recognised that as must, of necessity, ioaui pipher pads and 

other supplies arid equijmmt wttioh, if deteetea in sne possession of an 
individual or located In a cache. would identify the SBA as an intsXUgsnos 
operative* IS must, however, hold such itawa to tha winJaua neossswy for 
operation* 

While ** waaaantdal sXwwmta of infamation" is tha 

responsibility ofl tta likseiso responsible f«r necessary : 

retraining, tha Bureau wounnaw no objection to personnel of your offico 
permitting S8A» a and t and X personnel *to are neesseerily recontacted for 
retraining and otherwise to review tha suanary aaaorandus to refresh their 
Maoris** It appear* that trainees should absorb the instructions 
sufficiently if glean the opportunity to view the inf creation when Con- 
tacted by your psrsoniwljnd bji personnel. Tea should not under any 
drcu nstancc a infer . tollthat you are assuring the msporolbdUttty for 
re training in this Subject* 


6 ^ 65-59264 


MCCiferg 



• f t s * ‘ 







-ddMM-VBT 

AUG 2 3 1951 

r MAILED 20 




OECUSSIflBD' 


^ 4 :’ ijrfc' V 5 


aaC/ 
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wf 
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STANDARD FORM NO. 64 


* 


I 




Mr. To hi on 

Hr. Las? 


Office Memorandum • united states governmm 

JJ j Mr. 




# 


TO 


d^T s 



Director, FBI 
SAC, Anchorage 


DATE: August 

PERSONAL AND COWID^NTIA 1 


•V 


STAGE ^ 

7^^9261}.) 



Mr. T^~ -'c-5 . 


Mr. E-rto ~ « — - | 

pLfo’Tr AJI --- 

•*r — 




Reference is made to Anchorage radiogram date Amp.-.* a. 1 

flinmo-h ft- tqcSi . Q r>r» «qt>m /> ni qt»i - n- •hfr<vno'$r> information that t . 

ould be given to SBAs in *- 
ference is also made to 


Mr T.acgLII'' 

Mr. 5 V\r 

•Jr* . T!rons 


»1v the 

^ — nil 


oruei* l-o inaH-e uueiu opera uxonax 

Bureau radiogram of August 9# 1951# and Anchorage radiogram 
^ of August 11, 1951* 

^Referral/ Consult 

There are transmi tt a l h a r>ftT . r1 th tun entries nfj a 

^ mATnr>T»flr)^nm which was drawn up by | I 

Land myself which sets ot Ttl | 

I mVir>nrt rl n fn T.Tmnrt VinnnHl I 


$6 


1 


Referral /Consult 



Referral/ Consult 



Referral /Consult 

*» . 


9 f 

bci 


CO 

to 


♦4 


If the Bureau feels that the[ 


a , , should not be given to SBAs in written form, 

o advice is requested as to whether they should be given them 

. orally, that is, included in the retraining schedule, or whether 
\we shall rely on their retaining sufficient information from 
. , \ ' training school in Washington# 

f \ * 

Referral/Consult ' - ^5 

0 VSS-298 „ v &• • hi 

Enclosure hANDT 

ST< 


/ j 

' J /U 



i, — , i / 

• I in 1 A* 4ftC1 C» f 


AUG 16 1351 

15 


¥y°-‘X 






Referral/ Consult 




r 


There are set out 

hfr-ral naf tar* frhftl 


1 1 drawn up b? 


and FBI, 


Anchorage. Alaslra ha .qp.r i upon information received from the 




"AC, Anchorage 


August: 


STAGE 


, &&/Z4n 



Referral /Consult 


ear Trs/-:. -^ v - / >r •;•• 

v .V •’ .V - wAe bad jilth oi| • July SSf 

1951, fct oiilch tlsevarious phases or tue htage irograsi tom "dlscusssd* ' •,’. 
tne Bureau took the poo It ion that nil possible effort met beiasde to pr«» ;.- 
pore *tage personnel w^reby they ban function isaaediaiely in' the went 

of eaer g enoy> .. ! Via have been preTlouaiy t instructed in thleregard.|_i 

[that the /question fili be eaphasisedin correspondsneewith 


It appealed frot e bneej 
and discussions base, bsua»Jh*2Lj*iJ 


bh&t considerable activities 


without a <|&i 
prwptiyeitl' 


A* tae Bureau^ a poe i tive . politic 
to whtpbhe can repair immediately 
resupply. You should discuss the matter 


Ref err al/ Consult 



Mccwaif 

Urn/te:^' • ./Uv 



p#rsosmel *h©uia 



/Referral/ Consult 









Referral/Consult i 

The question of retraining was discussed at length pita Ur^ <». & 
baon agrood that tho retraining program can best be handl e! by M f 
personnel in she cortnuri tio c *.n which the individuals rasida or on oecss^O- U ’ 
trainees appear in Vo populatod areas for of. or reasons, ft is noi believed *" 

^' oso poisons bo brought to Anchorage at gevorraon 5 
oxponso^ Iv will bo rocessarv, of course, that contacts with iha&e person b- 
hanolod xn a most secure and well planned fas’ ion to insure security* 

Referral/Consult I 1 I 1 



Opinion of 

t 

cuj^r*ty in liixroau 1 

u:.ub l jy ox 


vraxmr prtibnx&rxy in Bureau 1 jpiju.ua o'f fa training cart bn handled by 

T* oi You should arrange wish train .103 as they 

return ,o Alaska ^ for regular systems of practice ccanunications, nlaro for 
rocon^ct in jfear comuniides if sue arc necessary and plans tf-erobv trainees 
"****^'2 in -each instance, advise your office when bh ;y contemplate visits to 
populated areas such as Anchorage and Fairbanks, in order that fun advantage 
can be "sakaii of such visits* — It appears f at much imagination can be o xaacisad 
b,, your oftxoe, as wall ns I to sfe aHf- y miiaii on of retraining] f 

^4^ 80d *' at ® i0 * l,J r - ! ® son whj cannot provide oscillators 

to -tago prsonml for practice in radi o cu'Limi>.ca T a.oL -The noscibilitv lies 


1T4^ " a " ; n : , e 13 whvl cannot provide os cillator s 

to v.tago personnel for practice in radi o cu'Limi>.ca T a.oL Tho nossibilitv lias 

t !y bureau that radio programs, u*dor proper sponsorship, night bo 
rmnjj ror^ trairdn 5 in *orzo coda rrd rrdio communication grm^ally* if sne^ 
is noo practical, it is possible that recordings of radio mor-sa •ea might be made 

ana, m some instances, used for practice purposes in training fir- individual to 
read messages* 


~ P ~ 






Referral /Consult 


The bureau and| |have discussed the possibility of -expanding 
training frcilitics whoreSy-additional persons can ha h-:ndl«-rf on * wawVTv 
basis and thug speed up the program. I 


1 


_ it Is as : sir©d that you give thase 

possibilities consideration and advise w .ether you think several additional 
trainees could bo sent to the states weekly. You should consider all factors 

in tnis regard. Referral/Consult 


Wjth ±n gnu-tnnwivfc [ 

t *c nwrt of 


^ ^ | it appears that large quan- 
tities aZ eaMa aSa can EE EroE 5x55 a± a EoEaldaxaiile I hasaxan 


T5 U should diddiiss t is Question with 


and every effort should be made to speed up action m tne procurement 
Of radio equipment. Referral/Consult 


| I has requested that effort be made to send additional trainees 

who will receive parachute training. You should make an effort to send 
trainees who will take the jump training as soon as practical. Referral/consult 


has advised ;ha{ 


| You have teen previously instructed to look into the 
question of stage personnel in the Kenai Peninsula area to determine 
whether they def ini :,<-'ly know each other and whether the formation of a 
unit would solve the security question involved. It will be positively 
essential that you advise the Bureau in each instance when you feel that 
two or mor© persons could operate more successfully as a unit than they 
could individually. Generally speaking, the Bureau* o position is that 
these persons should cerate individually for better security. 


Bureau personnel advised 




of the complaint oa 


the first E. and P. trainee sent to FOG, that question of a cover 


be 

b7C 

Ref erral/ Consult 




Referral /Consult 


story to explain hie absence xx o not diocuss-d with Mn prior to leaving 
Alaska and, fart' er, that he was saaorhat Brushed*' roe' rdirg Mo schedule 
fer trainir-, which caused an awkward situation w‘ »h xorord to hie i^lov.r 
r>nd his wife, I 




Referral/ Consult 


It has occurred to the Bureau omt it in ercDablo mat records ox or mmi 
Air linos nay ho transferred after a given length of bine to teg headquarters 
of t »*?3 organization in tho States, It is su * isted you discreetly determine 
whether such is the case, in order that you ’ill ho adviced as to v.hab reeorcs 
of travel may remain in Alaska* Pofo ^ n /r „. 


Referral/ Consult 


The question of bh 
personnel was discussed wip 




abllsbing of operational files on Stags 



j is nob rococscrv una 


numbers bo furnished to the Buraau* 


Referral/ Consult 


lecture outline s in courses provided by Bur :au personnel are being 
ed by seoarate cccRunications « Copies of such outlines will bo furildiod 
arsd. request will to made that copies of outlines in courses 
urnish d to tto Bureau* " ton received, copies will be 
F?n,-> for* informatio n and assistance, It is suggested that 
request Ifor materiel to be used in retraining. 




For your information, the Buresu l p a 1 

of a formal agreement as ,o responsibilities of the r 
runner in which such rosponaibilitie3 will to csrrlid 

this agroonent will to prepared in form of q 

collaboration r.'th tee Bureau in preparation of sane# 


Referral/ Consult 


pave discussed the preparation 
Tie respective agencies cud the 
rl :d out. It i3 contempla ted 

I after 


Referral/ Consult 


A 






ST^iDARD FOrtM NO. 64 


Office 'Memorandum 

TO : Mr. A. B^JBe^mont 

^r\ / 

from ^s|ir. C. E. Hea^ASh/ 

subject^stage'^' ) ' 


4 

UNITED STATES GOVERNMENT 


( 


A i 

(i 


PURPOSE: 


«!$? 


^ DATE: AugUS t_J5*_^19 51 

Ref err al/ Consult 


j* 


Tn fuivi se that Bureau representatives conferred with 
>n July 26, 1951, concerning various pro Diems 


and suggestions for the speeding up of the programs, including points 
mentioned in the inspection report of Inspector Keay, Details and recom- 
mendations are set forth below. 

DETAILS : 

Supervisors E. S. Sanders and U. C. Clements conferred with 




at which time all of the phases of the Stage Program were dis- 
cussed, including points mentioned in the inspection report of Inspector 
Keay. Bureau representatives took the position that everything possible 
should be jiongj immediately to place SBA’s in position to operate at the 
earliest- possible time. It was found that the division of responsi bility 
app ears to- be -distinc tly understood between the [agreed 
thai would be given instructions to speed up an pnases 

of Uneir response oiJLity. 


Referral/ Consult 


e. 

* 


Procurement and Caching 


Bureau personnel advisedl 


phat it is felt the procurement 
same to Stage personnel and the 


of all necessary equipment, issuance or 
caching: of necessary supplies should eo forward without any further delay. 



* l is 


and the Bureau will follow the problem -very closely. 

••a., I \ “ 1 

.£ AUG 16 1951 

f I 

A «..» 


MCC:mnf 


13 


Referral/ Consult 


,■) hA-' ■ y 





Ref err al/ Consult 



}vas requested to furnish the Bureau as soon as practical 
any literature or other material which they have regar ding the subject of 
caching and he agreed to do so . In additionl | volunteered tha t the 


VaUIJJLiig ttUU XIC? ou UU DU, 

FBI can send personnel through^ 

• - 1 J J1 J J - L* — "U T 


is believed consideration should oe given m T5TE regard in prae 
Bureau personnel in Alaska can have first hand knowledge o i 


J it 
t 


Training and Retraining 


1>1 ans. 

Ref erral/ Consult 



SAC Williams has advised that he and| lave dis- 

cussed the problems involved in retraining, particularly regarding security. 
He stated they have concluded Stage personnel rhnnlri ha brought to Anchorage 
at government expense rather than have Bureau personnel go to the 

individual coimunities. It was advanced that less sus picion would attach 
to activities of the trainees. All present at the conference appeared to 



Referral/ Consult 






Referral /Consult 


share the opinion that trainees can best be handled in their om communities 
or when they come to populated centers for other purposes. It was agreed 
that most phases of Bureau training can, for the most part, be handled 
by correspondence, that is, the regular submission of practice encipher- 
ments and secret writing. To periodically bring these people out of their 
communities, particularly when they are not accus tomed ±o_ l eaving their 
homes, would cause much curiosity, whereas Bureau) [ personnel can. 

with proper planning;, arrange contact ' 


similarly instructed. 


xs pexievea Bureau personnel in Alaska shou 


Referral/Consult 

expressed the desire that additional trainees for parachute 
tr aining d e s ent to the States as soon as practical. This matter has been 
the subject of previous correspondence with Anchorage and, generally speaking, 
the problem appears to be that those who would, by reason of age and physi- 
cal condition, be eligible for jump training must necessarily postpone 
training until the fall or winter months for occupational reasons. Anchorage 
should again be instructed of the need for additional trainees in this 

regard. Referral/Consult 

The question o f qual ity rather than quantity in selecting Stage 
personnel was discu ssed. I I shared th e position the Bureau has previously 
taken that both FBI | [nust insure before sending personnel 

to SOG for training in technical subjects that such persons have sufficient 
educ ational background and/or native intelligence to absorb the training. 

stated they would again instruct their personnel in Alaska in this 

regard. Referral/Consult 

shared the opinion of Bureau representatives that consideration 
should ee given to speeding up training through possible additional facilities. 

As you are aware, we are currently limited to two trainees per week. 

At the rate of one SBA and one E. and E. Agent per week, the training 

roeram at SOG will extend well into next year] 



is believed the Bureau should definitely consider expanding training facilities 
whereby we could handle our end of the training at more than one location, 
if necessary. 
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Referral/ Consult 


Evacuation of Personnel 


It was pointed out to 




that the presence of Bureau personnel 


t?ho are familiar with this program in 
constitute definite security hazards . I 
should b e evacuated and should receive 
stated that he would instructf 
in this regard promptly in order that 
possible plans be executed. 


flsk a in the event of attack would 
agreed that Bureau personnel 
rlorities fo r evacuation by air. 

| to contact SAC Williams 

11 discussions may be had and 

Referral/ Consult 



It was suggested to| phat operational files should be immedi- 
ately set up for the use of tke principal in event of an emergency, that 
such files should be maintained in a secure place and at_a_j 2 Qint which they 
could be transported promptly to necessary headquarters pas in com- 

plete agreement and it was the joint opinion of all present Tihat such files 
should be maint ained in Washington, SBA files by the Bureau ^ 

A separate memorandum has been submitted in this regard, 
suggesting Anchorage be instructed that this plan will be executed and that 
materials for such files must be forwarded promptly. Referral/Consult 




Referral/ Consult 




Ref erral/ Consult 



Medical Attention To Trainees at SOG 


Referral/ Consult 


You recall that a trainee became ill while at SOG and it became 
necessary for Bureau personnel to take the trainee to private physician, 
although at the time of his iilness . he wa s engaged irj phases of train- 

ing. This matter was discussed witq |and it was agreed that the Bureau 
should see that an individual get * 1 mr»rn nnl n -t-h a rvH nr> if ranmrerl if Tir is 


I U was sug- 
gested by Bureau personnel that the facilities of the IIS Public Health 
Service may be available, inasmuch as trainees are brought to SOG at 
government expense. A representative of the Administrative Division has 
advised that it is believed US PHS facilities would be available at no 
cost. The only question appears to be a security factor involved and 
it appears likely this question can be handled satisfactorily at a top 
level. It is believed the Liaison Unit should present hypothetical questions 
to US PHS officials in this regard and arrive at a definite conclusion. 
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•4^ 


Unit System of Operation 


b6 

b7C 

Referral/ Consult 


Inspector Keay has suggested that questions involving situations 
inhere two or more trainees know each other's identities and in selected 
cases where it is positively evident that we cannot expect to keep trainees 
from knowing each othe r, a unit sy stem might he utilized. Anchorage has 
been instructed in the | p ase to determine definitely whether three 

trainees who know each other actually know that all have been recruited. 
Other instances are known wher e this problem of security mav be involved. 

'Pho niies+1 nn i!<T£>s rH smissad vri +.ll I 



cases, arise where the Anchorage Office recommends unis procedure, ea.cn 
instance should be the subject of individual study and approval. 


Miscellaneous 


Ref err al/ Consult 


parlous security aspects were rehashed| | It was pointed 

that the first E. and E. trainee did not have an adequate cover 


out tq 

story wo explain his absence from Alaska and, in fact, advised Bureau 

nayennnal 4-T-.Q+ urge- ILgUghadll -i-Q±-Q ±Kfl + va -i w <T a+. an •itlfirmnrt.linfl time 


The question of tra nsporta tion hazards to security were mentioned. I£_ 


was again brought td 


attention thatf 


1 


It was pointed out td 


esninnapR stat.iTte.s 


£ 


that disclosure of information concerning 


the programs to unauthorised persons mav constitute violations of the 


1 
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Referral/ Consult 



r 


«• • *' 


Referral /Consult 


This question is the subject 
o±* a separate memorandum suggesting Anchorage be instructed to give specific 
advice to trainees in this regard. Referral/Consult 


rmpfi+.i nn r»-P nmror names f*nr» npr*5;nrmp>1 vras Hisfinssprl. 



The question of accident insurance was discussed. It was agreed 


that 

but that the actual procuring of the insurance will be handled by the bureau 
Supervisor as an additionaL-aeciirity factor to prevent necessity for the 
insurance man associating |FBI in the insurance matters. This will 

not cause any undue work i or Bureau personnel. Referral/consult 

REC012S1 CATIONS: 


Attached hereto for appmsza 
advising of the discussions with 
various matters mentioned above. 


is a letter to SAC* Anchorage, 

|ind issuing instructions in the 

Referral/ Consult 


These jnstn 


.ctions include that all questions mentioned herein 


I 


be discussed witq |with a view to making the programs ready for operation 
immediately, that ^^Commendations be made as to training of Bureau personnel 
in caching operations and the sending of additional Stage trainees to the 
States if additional facilities become available. Referral/Consult 

It is recommended that the Radio Section of the FBI Laboratory 
immediately consider whether the Bureau could procure emergency equipment 
for issuance to_S£aze_personnel to make them operable pending procurement 


of equipment by| fCt is essential that both ground to air and agent 

to principal communications be considered. It should be determined whether 
such equipment can be procured for immediate issuance. The Radio Section 
may confer with representatives of the Espionage Section for additional 
details. Referral/Consult 


-It is recommended the Liaison Unit continue to follow witlf 
| each and every question which mil involve making Stage per- 


] 


sonnel operable promptly. liaison should determine the practical aspects 
Hof having U. S. Public Health Service furnish medical treatment to trainees 
[|when required. 


l[\ 



Referral/ Consult 
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ri 

SAC, ANCHORAGE 


RADIOGRAM 

CIPHER 'AD CODE 1 

iVf) J 


STAGE. 


TO BEGIN TRAINING ON l AUGUST FO 


BUREAU RECORDS CONFUSED AS TO IDENTITIES ORE. AND E. TRAINEES 

£j M 

AND AUGUST TWENTY ONE.) INSURANCE HAS 


BREN PURCHASED FOR 


^AUGUST FO' 
REPLACE! 



(au 


T^. 

AND FOR 


WHO PER BUREAU RECORDS WILL BEGIN 
WHO ACCORDING TO 


S TO 


SURAD IMMEDIATELY BY INDIVIDUAL 


COMMUNICATIONS. 








i 





SS8* % ?• IIAuBO 
C« ?« I303HESS 


August 9t 19& 


^{podastfltljr 3Ji h^uT] 

a STAGE 

AecOSMByi 



}f&3> 


ssp 

J > f the 

*m cipher training for these mo* 

Attached is a ctBasaxy of this cipher t**^ 

ImJ 




July jig Augort 3 & e» 1951, ty 
Uhit* This ccap&etes the 


be 

b7C : 

Referral /Consult 


ox xne ecraenea training aunoaay am 1 
be forwarded to the Anchorage office, the othexj 
belnr retained in the Bureaus files. 


tJa copy 


Attachment 
' 62-93628 
< — oo- 65«£926& 

cc-Pectueity Diriaton (M, c* CLiWtiTS) 


?AHsjg 





rv 




& 


Tolaon 


elegg_ 
01avln_ 
Nlohoie 
Rosen 
Tracy 


Belmont^ 

Mohr 

Tola* Room 


U V 


£CORDED 

51 


4* Oft&r 


ooiHty_ 






SAC, Anchorage 


Augu t 15, 1951 


Director, FBI 

STAGE 


‘.PERSjJIAL and 



Ref erral/ Consult 



The document should be examined by personnel or your 
office engaged in the Stage Program. 
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^"'RandarB form NO. 6* -J 

Office Memorandum • united states government 

ro : A. date: August 2, 1951 T0lS0] 


FROM 


^i^C. E. Hennrich j 


subject*S TAGE 


DATE: August 2, 1951 


fill INFORMATION CGIflAYiiL^ ^ A 


PURPOSE: 


Ref erral /Consult 

To advise that treatises on "Secret Writing" and "Codes 
and Ciphers" should be prepared by laboratory personnel in such 
form that they c an be di ssenri nat.ed to our Anc horage Office for 
retraining and to| for information 

and record purposes* 

DETAILS : 

Referral/Consult /Oi 

The FBI laboratory affords training in the two subjects i 
It is necessary that we rec ord in the file and dissemin ate to 
our Anchorage Office and to| | exact 

information as to the methods being taught* Treatises on the sub- 
jects should be in simple, non-technical language or otherwise 
prefaced by definitions of technical terms, since they will be 
used for retraining purposes and must also be understood by FBI 
[personnel who will execute the program* 


Mohr 

Tele, :<oom_ 

Nease 

Gandy 




mil 


The "Sec 

ret HI 

jrit.inp" nourse includes 

1 


and 

tl llf-v**? 4» *4 v* t vaws 

it is suggested . 


COPIES DESTROYED 
H 5 b 4 i j 


be prefaced by definitions of technical terms which may appear 
later in the text* There should be subdivisions as to the j / 

two methods being taught, each being explained in detail as to j 

application and development* Equipment necessary for both operations! 
should be described in such fashion that the reader could obtain j 

the equipment if necessary* Limitations and security factors / 

should be set forth* 

J 

An outline has been submitted as to cipher training* It | $ 
is not, however, in the form desirable for the useTntended and ^ 
dissemination* It is desirable that a treatise be prepared, I 

captioned "Codes and Ciphers," prefaced by definitions of technical j 

terms used subsequently in the text, Subdivisions should annear / 

as td 

"General Procedures," eic* ^ 

T.OTED •. J J 

,*V V/l W 


U' . 

A* A 


MCCsVJM f'" SV. 

19S‘ 




I '< 


{(_ 5-sy --Y ♦/- 

AUG 2 j 


if3 

?hx 


*r"v 






b7E 


It is now settled that th^ | pad - will be used and 

the treatise can therefore he Uni ted t,o thatl In short, 

the treatise should be in such form that it will os in the nature 
of a short-course on the exact methods, procedures, etc* being 
taught to Stage personnel. Referral/consult 


No references should be made to FBI 


or the Stage 


program in the treatises. Explanations for preparation of same 
should be set forth in short cover memos for the file* 


It is imperative these documents be prepared immediately 
so copies can be disseminated. A manual of “Standard Operating 
Procedure" is being prepared especially for this program and 
data re the methods taught will be included* 


RECOMMENDATION : 


That this memorandum be routed promptly to the FBI Laboratory. 
Any questions may be resolved through contact with Supervisor 
Clements, Security Division. 


*** 2 — 



r 




director, FS j 


3 Jku 3 • 


September 6, 1951 


r^SO.Al A..7i cXiinfc TUL 


Referral/ Consult 



Ref erral /Consult 



'•■XORD ffl 


Tour observation that 

constitute a weakness in tne security or hue prof-rar-a have 
oeen noted* Xt is true tixat any item of .roverr-ient issue jrdcht 
ob Yyniftlv hg fTiinni jered suspoct by the ene-iy. it does not ap>;ar 
the would be sore suspect than other iteEs which 

will 1 uu uuuuo uaueasarily be usad in caches, ihe equipment is, 
however, considered emergency equipment which will be iuplewected 
as ’core permanent equipment is procured. 


65-59264 
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STANDARD FORM NO. 64 


* » 

Office Memorandum • united states gov^nment 


TO 5 Director, FBI 

)iT 

from : SAC, Anchorage 


SUBJECT: /•'STAGE 


Rebulet Au, 
August Ik concernin 


DATE: 8~l6f5l 


j - 


PERSONAL AND WMDENTIAD - 

^^Referral/ Consult 



Referral/ Consult 


' As the Bur eau was advised 
ram from Anchorage 



_ s sucn, anyone caug 
e mauenai would immediately be suspect* The 
issuance of this to the agents for caching purposes is a 
definite weakness in the security of this program* 
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b6 ■ 
b7C 


c> y (f- ’ ' * ..a 


RQBulet August £, 
concerning the contact tacks Kith 

fof the purpose of re croissant* 


and tirlot | August 16, 1^51* 
at his place of 


Tea few® bean repeatedly instructed as to the absolute 
neceeeltj.for handling, contacts vrith.aH < infomacts, potential .•■'.? 
recruits, trainees and otherwise yith uteost discretion in order 
that the security ef .the yrograc •sill not bo endangered* You . 
tow Jilrawis© bsea instructed that the position of .the 'trains® ,r.ust> 
bo considered inasmuch a© persons who ro naive training: at -gas-. -wtTi- . •'• 
have no illusions as to the personal • danger involved by pnrtlQlp&tloti 1 
in tets.prograa* ' 


v 

v 












L >-!.•« 


1 

, )V • 






v,> 


The oircusstancos In this instance further point up , 
the aoceasity for consideration of all possible faster* -la making^.,. 't f * 

;. contacts with individuals in connection with the Stags p ro g ram / ' ■ . 

It is obvicua that contacts with individuals in. certain lines, of 
work, nembors of unions, whether contacted in collection site this 
program, as ordinary confidential infomants or otherwise, present , 

: special situations because of the delicate ciro uaw tanoes - — Xt-tov "I" 
realised that agents of your office, local and Territorial law ; • ■ , . t ,< 

'enforcement, officer© and perhaps military Investigators "«st fwwjtientojr 

* contact longshoremn -at Seward* • Kotwithetandtiig* such contacts by ; s' ■ - 
your personnel, whether in oonnactien with' 'security miters, crt*sinii‘ 

■■ cases or applicant invehtijaticna, should be conducted id such a mapd*/ 

* that, the persons contacted, will net be placed in esharraos ing pceitiiMb 

!/ 'because of each /bontaots. • ,; v - - ' : ■/> ’' ; V 4 

i ■ ■„ ••■■■■ : a'A : I'a. 

tw/Qhw&i discuas this instance with parscsnel of-yeur’ : .4 
office in or^fer*' that cirouastaimo such as are present will be avoided#- ' 'V; 

« . ' : * '•• . . ' ' " >. • -0. A 

1 m . / ■ x , ■*.. . • ‘ ‘ * f • * 
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STANDARD FORM NO. 64, 


« 



Office Memorandum • united states government 


i * 

f - 


TO 


: 


Director, FBI 


1 

DATE: 8-16-51 


from : SAC, Anchorage 

SUBJECT: /^TAGE ^ ' 


PERSONAL AND CO: 



With reference to cover - names, there are 
transmitted herewith proposed cover names which |wer^ r ‘ ;- 
selected at random* 


< These names will be assigned to the agents 

who have returned from training school and each agent 
given his individual cover name immediately if the 
Bureau has no objection* 


Unless advised to the contrary, such 
designations of cover names will be made after 
August 22. The Bureau will be advised in individual 
cases of the cover names designated. 


<t 


Enclosure 

65-298 
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STANDARD form NO. 64 


Office Memorandum • united states government 


'Jy 

'O' 


TO 


FROM 


SUBJEC 1 


Mr. R. T. Harbo 

0 

Parsons J y 


DATE: July 28, 1951 




It is respectfully requested that appropriate, arrangements he made 
with the Chief Clerk’s office for the purchase of 5Qflr mechanical pencils. 

The desired pencils should accommodate pencil leads of J04.6” diameter, whic' 
is the average size lead used in mechanical pencils in the Government. 

Pencils of as much different physical appearance as possible should be obtain^* 
In other words, we do not want all the pencils to look alike. Of course, 
the pencils should not bear the wording, “Property U. S. Government” or 
any similar phraseology. These pencils need not be “fancy” as the only 
requirement is that they hold a piece of lead and that a person can write 
with the pencil. 


ile. Room 


Gandy_ 


Inasmuch as these pencils are urgently needed in the STAGE program, 
it is requested that the Chief Clerk’s office expedite the purchase of this 
material. 


$liy/r7 

cy-y 


JWMtlEG 


//</ 


ALL INFORMATION CONTAINS) % (f r\ < r. . 










STANDARD FORM NO. 64 


Office Memorandum 


1 J 

UNITED STATES GOVERNMENT 


xo s Mr. R. T. Harbo /p£r 


DATE: July 28, 1951 


from^s D. J. Parsons 
SUBJEC^fs^^^ 


It is requested that arrangements be made tvith the Chief Clerk's 
office for the purchase of blue mechanical pencil leads for use in this 
program. The desired leads are manufactured by Eberhard Faber and are 
known as Mongol long, thin leads, potent, copying purple, very soft. 

The number is believed to be 4015. The diameter of the leads should be 
for the average mechanical pencil, such as those supplied in the Bureau 
for use of stenographers and clerks. The diameter of the leads should 
be .046". 


Tolson_ 



Tele. Room_ 
Nease 


Gandy, 


The Eberhard Faber representative in Washington is the H. J. Larsen and 
Company, 1507 M Street, N. W., Washington, D. C. The desired leads may be 
purchased from M. S. Ginn, 1417 New York Avenue, Washington, D. C. We anticipate 
a need for approximately five thousand leads 4" in length. It would be desirable 
if these leads were packaged/0 to a box. The leads do not have to be 4” long, 
but in the event a shorter lead is obtained, that is, 2" lead, we would want 
ten thousand such leads and they should be packaged 20 to a box. We would 
prefer the leads to be packaged in a plastic or metal container that can be 
closed. 


It is imperative that the entire batch of leads be homogeneous. Before 
actual delivery is accepted by .'the Bureau, a representative sample should be 
submitted to the laboratory for testing prior to the fulfilment of the order 
by any commercial concern. 

Inasmuch as these leads are urgently needed in the conduct of the STA.GE 
program, it is respectfully requested that the Chief Clerk expedite the 
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READY TO 
INFORMED 


RADI AUGUST 6JTG0NFERENCE HELD WITH| 

ON%VENTHyiN$TANT. HE WAS ADVISED THIS 
PI AGE GAOHF. Riff NFEDEn MATER I Al TO RF OAOHEn. 


J 


OFFICE 
BE 


THLS-QELLCE-READY_ TO PROCEED_WJJ.H^C ACJiLNa^ REQUEST 
ITEMS BT FORWARDED. DETAILED LETTER RE THIS FORWARDED (AUGUST 2. 
IMMEDIATELY UPON RETURN OF TRAINEE HE IS INSTRUCTED TO ADVISE 
THIS OFFICE UPON HIS RETURN tiaM&JWE I^OCAT^O^O|sfBtE^ GA^. I 

a n^ir«/\nr 

If the intelligence contained iri^lhe "above mes’sage is io be^titsleminated 


(U) 



AREA OF A GENERAL OBJECTIVE ^H.0BJEC 

If the intelligence contained iiRthe " above message 
("/outside the Bureau, it is suggested that it be suitably paraphrased in 
v order tp protect the Bureau's cryptographic systemstO'" ) L 
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.■Referral/ Consult 


Tolsoa 

Ladd 

Clegg 

Olavln 

Nichols _ 

Rosen 

Tracy 

Hart>o 

XI den 

Belaont _ 
Laughlln _ 
Mohr 




Tele. Rood 

Neaae 

Oendy 


HARBOR . AIRPORTS* RAILROADS* HIGHWAYS* CITIES* ETC. 


m 

[0 


REFERRED * 

IN ANCHORAGE LETTERl AUGUST 2 If 


SPECIFIC// 
RATIONAL /! 

ITEMS AND NECESSARY DATA TO MAKE RETURNING TRAINEE OPE 



A 

J 


BEING FORWARDED BY RADIOGRAM IN INDIVIDUAL CASES. 



RECEIVED: 

CORRECTED: I 8-9-51 I J 3:16 PM 


i 




If the intelligence contained in the above message is to he disseminated 
outside the Bureau, it is suggested that it he suitably-^paraphrased in 
order to protect the Bureau's cryptographic syste fu) 



STANDARD FORM NO. 64 


Office Me ' W^^flduw • united states government 


M. LABI 


DATE: August 14 J 1951 


f? FROM : A% H% BELM0im\7\ 

'<P 8UBJBCI,~ 'sTAdef? 

Reference is made to radiogram da-bed August 8 3 
1951 3 from Anchorage } which pointed out that items needed 
for caches for the Stay-Behind Agents are not available in 
Alaska . 

Referral /Consult 

This matter W£LS di zmi.szfirt hn 8np.ni.nl Anen+, 

Edward S» Sanders with\ I 


Referral/ Consult 




ESSzhke 






^ ncnorage was 

advised of efforts being made in connection wivh the obtaining 
of radio equipment • 

Referral/ Consult 

RECOMMENDATION: 


The foregoing is for your information. 
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$m zwmwnoti was s&2mt' of stodt by YRiissBs At soa aid 

AID THEY SHOULD BB RSOOIARIY WSISIIEFH® XII THIS AS IN AH* OTHER. SUBiffiCTS. 

HOBBVSi, POSSSSSIOH BY >M* 8 OF tfRlTTGN IISTBUCTIOIG THIS BSGMffi COKTXTWTES 
BIMSCS3SAHT SECURITY HAZARD TO THEM. THEY S8GUID BB, A9S& TO RETAIN JDNT^HICAt 
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If the intelligence contained in the above message is to he disseminated 
outside the Bureau, it is suggested that it he suitably paraphrased in 
order to protect the Bureau's cryptographic systems^ 
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receivings ybywiml examination 
«as found to have symptoms of 
neoessarily been ellalnated 
It is observed 


It 




$bs circumstance n»tionad points up the necessity for 
year dstsrcdning. In so far as possible, sny vfcywical dimdAlXty 
ddcK sigfrt slislnats an individual froa participation. It is 


sjpS‘ found* 
even 


be one 
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SAC, Anchorage 
Director, FBI 
STAGE 


August 8, 1951 


EBC?!3a AEt> 



Attached ar6 two photostatic copies of a memorandum 
prepared by the Cryptanalysis Saction of the FBI Laboratory- 
under date of J uly 2. 1 951* The memorandum sets forth infor- 
mation as to thq |cipher systems in which tra ining is 
beinj? feffnrrieri tin t-iriA and T.;, and T. pfirfionnp'l . narr.flJvl I 


A more detailed memorandum relative to the three 
systems is in preparation ano copies of same will be furnished 
to you at an early date. 

It is imperative that full security bs afforded 
to this material* Personnel of your office must be held 
strictly accountable for all copies of these and other out- 
lines used for retraining purposes. Such data should be given 
appropriate priority for destruction in the event of emergency. 
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£TAJ^f>ARD FOf2M v NO. 64. 


Office Memorandum • united states government 


TO 

FROM 




MR. R. T. H^RBO 
F. DOj' 

SUB JECT:^- g^^ ; 

CIPHER INSTRUCTIONS 


DATE: 


July 2, 1951 


fill IKFOMOH COWE^^aV^ / 
hefos is ' j * y ^ * 

miD- (IMb 1 


Tolson_ 

Ladd 

ciege_ 


b7E 

Ref erral/ Consult 


Pursuant to the request from 
Division we a re prese ntly training agents, ih 
in the use of | p ipher systems: 


and the Security 
this above program, wla> Room 


flavin 

NlchoIa_ 

Rosen 

Tracy 

Harbo 

Mohr 


OlO CU--L 

and each trainee is | 

^ i.1 * 


receive the cipher instructions. 




Oan<iy_ 




VVe are allot.t.ed ATYnrmri-mfl+.eT-v 1 )i Vii-mr>g vri +.Vi oar»h 


vho also 

Referral /Consult 


Attached are detailed descriptions of the cipher systems 
and related operations designed for this project. 


REC0MBNDAT10NS : 


1. 


1. That this cipher training information be reviewed by 
the Security Division for information and approval. 


Ref erral /Consult 


f*2. Ths 
L thi 


That the Security Dip^inn_cpnsider passing a copy of 


this attachment on t 


t 2 si on on 

,( 


for review and approval. 



3. That arrarirr aments be made for these trainees to practice 
these cipher systems on a continuing basis, under 


b7E 


supervision wherever possible, after they return to 
Alaska. , 

A 

/ 

(a/> 


Alaska. . 


^ to "1 


|V^ V C,y : Mtac^ent 


'Juft 




A ft 
. 

Referral /Consult 



' ' 65-59261, 

cc-Security Division (Clements) 


L 






















7. Security Precautions. 
Emphasis is placed o 
A. Need for 
evidence "o 




[so to 


WMX 




Any 

ecurity. This 
Ion the 


F. All enciphering v/ork must be checked carefully, step by 
step. Trainees instructed to check all enciphered messages 
by deciphering each message before actual transmission. 





b7E 


b7E 


G. Radio "chatter ' 1 pertaining to ciphers or plaintext of 

cipher messages is strictly forbidden. All open "chatter" 
should be kept to an absolute minimum. 


H. 


a-rft to he destroyed promptly and personally. 


b7E 


I, Requests for 


J. The 

such a way that it. mil 

OBSERVATIONS 


hould be read and maintained in 
provide no reasons for suspicion. 


1 . 


b7E 


cipher systems present an aLmost impossible task for back-woodsman 
tn mas ter in l£ hours of training. Our objective is to explain these 
systems, encipher and '.decipher a few sample messages and cover a 
Tew general instructions on security and degarbling. To expect any 
future success on the part of these trainees in handling cipher messages 
will require continued practice, at least a portion of which should be 
under competent supervision. Retention and capacity to use these ciypto- 
graphic procedures is dependant upon fixation deriving from practice and 
experience. 


. The 

affords 

if the 
stem to 

1 . 1 Tt i.q P 1 1 

teach but has the i 

1 1 



3 . 


Th L_ __i- 

not provide I 


system is stri ctly an| 
b ffered 


considered as] 
chosen because it is veiy similar to 


by 


Th j-s oartidTU&r system 
the 


I It does 
v and must be 
has been 


sequen tlv not too dif ficult for thpse trainees r.o unaersuanQ and 
S ecurity when thel lis 

it is designed forj 


- con- 
offers 
Although 


T if the 


S3 -Ena+.-i on rlpmanHc; 


U. The 


is of questionable vaLue. In this 


particular program it has the following weaknesses: 


(c >. 


b7E 





a* It is particularly insecure -me 


11 




The | |and| 

daily by each agent if he ever expects to use 


11s mel 


mist bs reviewed 
successfully. 


A relatively small amount of time is used for instruction in handling 
garbles. Our objective is to demonstrate organized and logical attack 
rather than to fix specific techniques, 

6 . At the completion of cipher training for each agent, an individual memo- 
randum report will be supplied giving the following: 




so noxm 


d. The 


e. Pertinent observations on the trainees capacity. 

f. Pertinent recommendations on specia l additional tuning 








DIOC • M 


4-42a 


1 * 

Jr* i " 



FROM ANCHORAGE 
DIRECTOR 


f 8-10-51 j. NR 092345 


2:59 PM 




£ 


■ URGENT 

i« ">> 

vstage;.' STATUS REPORT. 73 INDIVIDUALS recommendeo and 
CLOSING REPORTS SUBMITTED. 66 RECONTACTED ON TRAINING AND 
RESULTS FURNISHEO BUREAU. NO STAGE TRAINEE PROCEEDED TO 
WASHINGTON THIS WEEK DUE TO MEDICAL DISQUALIFICA TIONS 
nFVFI OPFn TnnA Y, SEPARATE RADIOGRAM SUBMITTED on! 


ONE E AND E TRAINEE PROCEEDED WASHINGTON THIS 
WEEK. 76 STAGE TRAINEES REPORTED FOR TRAINING THUS FAR.* 

ONE E AND E TRAINEE REPORTED. 10 SBAS HAVE RETURNED FROM 


b6 

b7C 



If the intelligence contained in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suitably ~ paraphrased in 



order to protect the Bureau 1 s cryptographic systemsC^^ 


)?>) 


H) 


4-42a 



FR 


(p'Jtu) 

8-16-51 J 7 NR 162054 



CHORAGE 


DIRECTOR 


DEFERRED 


9:23 P.M. 

Referral /Consult 


3 


STAGE. STATUS REPORT. 72 INDIVIDUALS RECOMMENDED AND CLO- 
SING REPORTS SUBMITTED. 70 RECONTACTED ON TRAINING AND RE- 
SULTS FURNISHED BUREAU. 16 SBAS HAVE REPORTED FOR TRAINING 
TO DATE OF WHICH 12 HAVE RETURNED AND ANOTHER DUE TO ARRIVE 
ANCHORAGE TODAY. 2 E ANf) F TRAINEES HAVE REPORTED OF WHICH 


1 HAS RETURNED TO DATE. 


ADVISED TODAY THE E AND E TRAIN- 


EE SCHEDULED TO LEAVE THIS WEEK UNABLE TO REPORT. SEPARATE 



If the intelligence contained in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suitably paraphrased in 
order to protect the Bureau's cryptographic systems 
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STANDARD FORM NO. 64 


• • 

Office Memorandum • united states government 


A. H. /Belmont 


FROM : C._E. Her 
subject^STAGiT) 


PURPOSE: 


^5 


DATE: August 3, 1951 






To recommend that operational files on Stay-behind Agents 
be maintained by the Bureau and that Anchorage be instructed to auu 

strip files of that office to a bare minimum, — 

DETAILS : 

Piles should be established on SBA's which could be placed 
in the hands of the principal for operational use on short notice in 
event of attack. Files would include physical description, handwriting 
. gnairi man s, fingerprint classification, recording of radio transmission 
, copies of codes and instructions and other data necessary 
lor establishing and maintaining communication. Anchorage has suggested 
such files might be maintained at Seattle or some other field office 
in which case copies of all serials in the Anchorage case file would 
be furnished to such office. Inspector Keay, in his report following 
recent inspection, recommended operational files be maintained at SOG. 

Referral/Consult I I 

This question was discussed with and it was 


It is therefore believed 

Ahdhoitegd i'xids lh this pbbgbaih Sh6UM D£ Stripped to the bare minimum 
essential for information, retraining, practice, caching and related! \ 
work. 


RECOMMEND ATIOH : 

That Anchorage be advised by attached memorandum that operational 
files on SBA's will be immediately established at the Bureau and material 
for inclusion in same must be immediately forwarded;, that Anchorage furnish 
the Bureau with copies of all communications in Stage files, thereafter 
strip their files to the necessary minimum, and maintain such' files in a 
separate unit, with priority for destruction. ^ Cl 

65-59264 RECORDED - 75 ;L /J* 6 i ; ' 


Attachment 

HCC:mrc 


EX-141 


■ Wp 21 1864 

A*C /'I ] 








Special Agent John F. Eeanond, foneerly ASAC In the hConfi' 
office, hM recalled that hr* Ludlow Andereon, tJ. S. Bureau of Minas, 

; Anchorage, vaa setae tine in the peat In charge of a survey of abandoned 
nines In Alaska* It ia # lr* Laaeond* a recollection that the curacy waa 
conducted fw the benefit of the ailitary. Re i* of the opinion that 
ifc* Andereon nay have in bia possession copies of the curacy shoeing the 
; location# of abandoned nine ehafta* 

It ia euggBated that you aay deeire to give consideration to 
attempting to dleereatly obtain a copy of the euraey in question, It 
nay be that a ban do ne d nine ehafta would preaent ease possibilities as 
leaatione for oaohea of euppHee in acne instances* Tea should^ «f course, 
give consideration to the poesibility that the shaft# have been heretofore 
pat to um by the nilitary in eone other conns ctlcn* Tut ehould else 
co n si der whether the uae of auflh ehafta would ba secure Ineamch at their ■ 
leoatione are, of course, known to verloue persons. (inerally speaking, 
f it appear* that ouhoo aouU ba looated in resota areae which are 
lnaeceealble to conventional types of transportation* 

the above suggestion le eat forth far your consideration. Any 
atepa taken by your office in this connection, such as contact with %*• 
Anderson cr othorntea, must, of oouree, be handled in a meet discreet 
• naimer in order that the purpoeea of the Jnoulrisei if any, will not be 




T • 7 v, 

- * >’ 
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SAC, Anchorage 

Director, FBI 

.* ' .’ - : • ; ' ■-. , 

stage :• . 


: /; v -w* 

August A# 1951 

PEBSCBAL AND e® m mi 



63 j 



uagtlip^ 


Reailet 7~5~51 and urlet 7*12*51 concerning the establishment 
..of couplets files which can be used for operational purposes. ■'. -Referrai/consuit 

. This question has besn discussed with 
it ha* bean agreed that such files should be established iraaedlat 
and afaoold he maintaine d in 
XaluBd hz. amwan ana 

I l% ” B »* dbrtblthfeed such files could be m3*~ 
available to the principal, at whatever point headquarters sdghtbe . 
located on &ort notice* 

You ah ould examine all fils* concerning SBA'a, 8. and E», 
agents, persons eliminated, and general files concerning the program 
and forward the Bureau a copy of each cosouni cation which has not /• 
heretofore baen furnished* You should, thereafter, furniah the 
I Bureau a copy «f eachnew comunicatioa in order that the Bureau 
I file will be Complete. Your filet ahould then be stripped and held 
to the ad n i mua necessary for information, retraining, etching, elan* 
lated operations and related work. The files should be maintained - - % 

\ aa a separate unit in your office under proper security and aboulft* F &■ 

Q^be given appropriate priority for destruction in the event of emote ** • •• 
Mjsww ... . ■ -'^h • ••••:.• w S •'§ 

‘yd- - . \ : - . . • ’A A 3 » $ 

f pL> The operational files to bo established at tie Bureau », c v ; A 

^ be sa i n t a t n e d separately frost the ordinary cage files and will .swilSj 


sachi terns as idU be necessary to tho principal for inteUigent3$>ei^. 
tloiu The items will Include! complete physical description wtllf ^ 
special enphasia on disqualifying or restricting physical defect*? $ 
photographs, h a nd*H m persons, fingerprint classification, ro* 

cording of radial, bnrac nans, recognition signals, distress 

signals, copies o f _ b ad cipher pads, cbmaanieation schedules, 

location of agent, location of caches, equipment avallaMigg 
of agent, and related data* Those files can bo iaplemea^p 
experience indicates still additional data is required* «-« . o 

- ■ ••,:/ *''■ ^ ,.• • Y"t» 

You have been previously furnished handwritir “ 
of certain individuals who have complete training at 
desired that these handwriting a peeimens be returned 
As the individual engages in ^radtiOU in enciphering 
additional handwriting ^ooiaena should be furnished 
It appears that the practice eaeiph^fd 8 would be excellent spwi- 
mens for retention as soon as they are of no further use to your office* 


■» 


Ib7E 


of. 




last 


proinj 

MAILED 26 


practice with secret writing in the 
Hkewise/be furnished. 


Ib7E 


c. HI 








tcu have been previously furnished four copies each of 
close-up mst, close-up profile -.ad full length photographs of 
e.^cu inuiviuoal ,ho has returned fre.i BCG. Juch chotcgrkks should 
bo returned to the tbro-uu If you feel th t cac lot of the photo- 
graphs should bo retained in ycur office, such rrrangc^rtt „ill bo 
satisfactory, ; b7E 

Referral/ Consult 

It *111 bo necessary that you furnish the Bureau with 
a set of enciphering and deciphering p-^ds-iasued to each in ilvltir,! . 
nureau h:^ heretofore obtained onl^ copies of t.hJ ~ ~ I 

J 'rovidad. In tho future, the aurduu* ..ill obtais l H 

copies, one cf 4iich vd.ll be retained at the Bureau, ‘the copy hold 

in your office for practice purposes should, of. p.riiirfin. Let, dAisrixtsazzad . 

Vfith the files in the event of an oeicrgenc y* 1 

should bo giver* to each individual at the earliest practical time 

tiid a copy of same should, of course, tc furnished for the operational 
file at the Guroau, The Bureau 3hculd likewise receive in each inat nee, 
inforiuition as to tna exact -mission of tho individual* hen g^ ui pnont 
is issued and caches are established, appropriate infe r: .tlon Ihnnlri 
be furnished. It la understood in this csnnneti n* f.h^ I 


fhis matter should be handled promptly and the obtaining 
of additional items necessary for the files in question should receive 
continuous attention until such files are complete. In the event of 
any changes in instructions, equipment, lecatien of caches or oth ,;r- 
wise, the Bureau should in each instance be promptly advised and 
necessary nss? data should be submitted. 


- 2 - 





1 




;.AC, Anchorage 


September 6 . is 51 


director, ?3t 


rzp^cvM, Airs cc:p;ksz^ial 



rr*r | ^ 

' t*. ■ ■ SPAiiXtl^ 

JDED - 111 a e ui>lst 8-aa-&l. ' - ? « 

1 . 

Your nm-restlon that the trainee^ copy of the 

be furnished to him in Washington meets 

with Bureau approval. As you have noted, this procedure 
will eliminate the nenenflitv f nr» a contact with the indivi- 
dual to furnish him| , Mo n c tnyn jx to Alaska. 

Hereafter, beginning wipiJ ■ I now in train- 
ing, the trainee^ copy_ pill be furnished to 

him on the date he completes Bureau phases of training. 

Iralnees will be Ins tructed at S0G- as to the 
secure handling of It will be incumbent on ycur 

office to check with each trainee immed iately on hi s return 
to Anchorage to determine if he has lost j b n route. 

You .must stress the necessity for each individual to main- 
tain in aq pnt.iTvrtTf secure manner for practice 

purposes, anu that | |must positively be taken by the 

teiaaft tn his hideout, m the event of emergency. The 
| of course, be handled securely during operating 


It is. of oourai 


that it might ck 


You have been previously advised in Bureau letter 
dated 8-23-51, of the action being taken to obtain additional 
materials for secret writing and the development of practice 
messages. 

Referral/Consult 

^ has again been requested to furnish 

j |tne bureau with copipi 'of lecture 

material, in wnxeii training is afforded b y l When copica 

are made available to the Bureau, same will be rurniuhei to 
your office for your information and possible assist -noc. 

Referral/Consult A L . „ . ^ ^ . 

Your suggestion that be requested to furnish 
oscillators for practice in radio communication to trainees 


65-59264 

MOOJawy 




- 1 f % 

^ * > 







Ref erral/ Consult 


It is suggested that you consider 

me uesiraoiiity or obtaining a limited number of such 
oscillators for loan to the five selected S3A.g on whom you 
»j?e concet trating in effort to make them operational. 



STAN^RD FORM NO. 64 


• t 

Office Memorandum • "united states government 


TO 


FI&DM : 
SUBJECT: 


Director, EBI 




SAG, Anchorage 


STAGE 

(65-S926J}.) 


DATE: August 23, 1951 

AIL INFORMATION CONTAINED*^ / 


Up to the present time this office has received 
from the Bureau llj. Soripto mechanical pencils containing 1 piece 
of aniline lead and a supply of chemicals and photographic paper 
to be used in the development of practice messages received from 
the SBAs and E & E Agents in connection with the retraining 
. program# 

To date 16 STAGE and E & E Agents have returned 
to Alaska and arrangements are being made to continue their 
training# It is estimated that an additional 100 or more pencils 
will be required as the program proceeds# It is also believed 
that the agents should be furnished with an additional supply 
of lead for the pencils. The lead breaks very easily and it 
is believed that 1 piece of lead will not be sufficient to j 

supply a man for any length of time# It is suggested that the 
Laboratory be requested to obtain a number of these pencils and 
additional lead and forward them to this office in the immediate 
future# 



It is noted that it was indicated to SA 
lof this office while he was in Washington# D# 0#, 


thO b&p r>T>n tor^r urniTfl arrange to obtain! 


I 


T3iinr 

~~l f or 


b7E 


use in 

of aecrqt writing# 
forward 


jmethod 


It is requested that the haDora^cory ootain and 
to the Anchorage Office as soon as possible# 


It is also requested th at the Laboratory be asked If 


m />»< 


to submit detailed memoranda as to the \[) • . 

being taught by them to the trainees under unis program gm n . * . «d 
a detailed memorandum in regard to the developing of the j//> 

— “ — I • # • j* JS ~ 


method of secret writing for use in the contemplated j 
training of the agents# 

It is also suggested that the trainees' furnished 


\ J. 

' y ^-hlE 


COPIES DESTROYED 


R 5 S -c opy oft 
mailing the 


Un Washington rather than 
to this Office for later distribution# 


Each trainee upon his iJOturn from Washington will be furnished 
with the necessary cipher pads and aniline pencil and arrangements 
will be made .with him at that, time to s ubmit practic messages by 
mail. However, the trainee *s| [does apt usually arrive , 

^,1. , At?, 

S 5 S' i - 1 >->* "■ 


b7E 


L 





Letter to the Director* FBI 
August 23, 1951 


STAGE 


in Anchorage until approximately 2 weeks after the trainee and 
it is therefore neoesRp^y to contact the trainee again to furnish 
him with the [ In view of the inaccessibility of certain 

of these agents and the undesirability of contacting t hem any 
oftener than absolutely necessary, it is felt that the 


b7E 


should be furnished the agents prior to their leaving Washington* 


It is also requested that| |be 

contacted and inquiry be made of them in regard to the possibility 
of their furnishing each trainee a small oscillator for radio 
communication code work* Inquiry in Anchorage reflects that 
a complete oscillator can be purchased for $2*85 in Anchorage* 
However, the supply here is small and the purchase .of a large ~ \ — L_ ' 
number of oscillators in this area by this offiee would create 
a certain amount of curiosity which could be avoided in Washington* 
A number of trainees up to the present time have purchased . 5 

oscillator s on their own but in V iew of the fact that this 


is part of 


it is suggested that they 


be requested, uo rurnisn me "craihees with these oscillators 
in Washington, D* C* 


Referral/ Consult 



Referral/ Consult 
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cm : 


Director, FBI 
SAC, Anchorage 
STAGE 

165 - 59264 ) 


LZiL\jrn i „ . 

% 


gust 24, 1951 


U — , 


PERSONAL AND > 6QNFIDENTIAL 


Rebulet August 16,- 1951* 


Referral /Consult 

1 7 



With reference to the strategic areas, this 



communication to this office when and if a change is made 
in the strategic areas and he said this likewise would be 





Referral /Consult 


nn-nfftr»Pinr.ft f-.h 


nr» Aiicriifit. 1 


1 


1Qt?1 ha afllri ■hVi a t: 


This office has no individual residing in or near 
Galena who has been recruited as an SBA. It is noted that the 
specific objective at Galena is the CAA Airport and the Alaska 
Communications System station. Galena itself is only a village 
with very few people living there* However, it is noted that 
several persons in the Fairbanks area as well as in other areas 
who have been recruited are thoroughly familiar with the area 
surrounding Galena and can be made operational there. However, 
further attempts will be made to locate an individual who lives 
in the immediate vicinity of Galena and efforts made to recruit 
him as an SBA in order that an operational SBA can be set up 
there during peacetime* Referral/consult 


With reference to the stage personnel to be evacuated 
in the event of emergency and held^ in reserve pool, this matter j 
was talrp>n nn w^th 


again on August 21 + , 1951- 



i m i i i ■ ■ ii • w v * its ■i r « 






it; was ^ 

pointed out to 
give him the n« 

me 3 oi suen met: 

that this office is ready to 
.viduals who are recruited -under - 


the SBA Program as they return from training school and it is 
determined that they are not to be set up and made operational 
immediately. 


The consideration of and possible recruitment and 
training of persons who formerly resided in Alaska, but who 
now reside in the States will be given immediate' attention. 

It this regard, it is believed that as many persons as possible 
who have had prior radio training should be obtained. It is 
noted that in the training received and the training necessary 
the weakness in radio communications appears to be pointed up 
and every effort will be made to recruit persons who have radio 
communications background. All other persons, of course, who 
can be identified as having some quality which would benefit 


2 





the program and who have resided in Alaska but now reside in 
the States will be considered# This will be given immediate 
attention# 

Referral/Consult 


On August 2ij., 1951 was informed 

that this office is ready to install cacnes and will immediately 
need items including food, clothing, medicine, fuel and_radios, 
etc. He was told that we desired to make five SBAs operational 
at once# He was asked what e quipment be hart imwA^-ta-hai-o- 
obtainable, f LaWfced -fcha-h I 



Referral/ Consult 


3 








Referral/ Consult 


From this conference, as well as oth ers had with 
lit appears obvious that he feels \ 


Referral /Consult 



Ref erral/ Consult 


From the above, it is note d that very little, if 


any, cooperation can be expected from 
ment available for caches and to make' our agent 


to make equip- 
s operational. 


To achieve this under the present circumstances it will be 
necessary for the Bureau to procure equipment and proceed 


without 
substantial 


assistance. Such action will entail a very 
expenditure of funds and an increase in personnel 


here to handle all details. 


Referral/ Consult 

This office has been and will continue to exert every 
effort in recruitment, retraining and all other phases of this 
Program. Every effort will be made to makp agents operational 


5 
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FB I RADIOGRAM 


'DE 60 0 ED COPY 


FROM ANCHORAGE 


8-14-51 


O'"' 


RECTOR 


DEFERRED 
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NR 142200 
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REQUEST 

pRFArrTT^IF 

|S MATTEI 

■ 

SUCH COMMUNICATION 
MOMENT. 

FORWARDED 

v a 

AT EARL 

LSI HO 


RECEIVED: 


8-14i51' 1 


9:20 PM 



q 


iL u ' 


f,i a*'. 


r* *-* 

' n- .y 




SSIBLE 


spjz&rs/j*) 


> I *> i • < 

" (jr 4 s 

RbKDED -57 ^4'; -^/ ^ 
fA . • 31 f«) V - /J 


t 1, rr 

//C- 



- - ri - 3i rc/j 

®«* s //6y 

If the intelligence contained in the above message is to he disseminated 
outside the Bureau, it is suggested that it he suitably .paraphrased in 


?^rder/to protec^the Bureau's cryptographic systems( 

Li • )' ’ # 'N/ oXT, v 


CR*. 4, ( .;C / , 

*'*•*•' * i 
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SUBJECT: . fs^Qg 


Mr. Be 


Mr . I^n^Tph 


DATE: August 15, 1951 


ALL INFORMATION CONTAINED i 
HERE IN ISl.^^SSiFlEJ) 

DATE£^5LgY^]^fC§ ^ 


PURPOSE: 


Referral /Consult 



DETAILS: 


Referral /Consult 



The Anchorage office has been instructed that Stage 
personnel must be placed on an op erational basis immediately, 
that, in the absence of full cooperation. Anchorage should 
proceed in effort to equip selected personnel with or without 

assistance. The Radio Section of the FBI Laboratory has 

been previously requested to consider whether the Bureau could 
procure emergency equipment for issuance to Stage personnel to 
operate^ pending The Radio 

Section has been further requested to submit a detailed study of 
ways and means whereby chances for detection by -triangulation or 
otherwise of clandestine radio operations can be minimized;. It* 
has been contemplated that this i nformati on would be- furnished 
to Anchorage and possibly tq tor assistance. ' ■* ‘ 


65-59264 


1 w RECORDED -57 ^ 


^ juf 'HzLir 

-rfa • ' y" ' *uig sy legs 


Ref erral/ Consult 


// - ^ 


MCC:brg 

3 <V 




V 


BkiMt 




b6 

hi 

Re 



supply the information heretofore requested and should study the 
suggestions submitted by the SAC, Anchorage as to schedules, etc. 

RECOMMENDATION:- 



3 • That the liaison Unit obtain from i efinite statements 
~hn th e exact equipment of all types ■which has been 

the dates when such equipment was shipped, what steps have been 
cen with regard to other items and specific dates when such further 


items will be shipped. We must be in a position to know in order that 
our Anchorage office may proceed, withou - assistance if necessary, 
in establishing caches and otherwise fully equipping selected Stage 
personnel. 1 


4. That the 'Radio Section proceed as previously requested and 
in addition take into consideration the suggestions submitted by SAC, 
Anchorage in memorandum dated 8-2-51, attached. 


- 2 - 








5 * Attached for approval is a memorandum to SAC, Anchorage 
advising that the Radio Section vail consider the suggestions of the 
Anchorage office as to schedules, frequencies and related matters and 
will furnish extensive information and suggestions to the Anchorage— 
office^ that the services of Chief Radio Communications Officer, 
may be used where desirable in an effort to speed up retraining ana — 
o the r . mti,n,.g, a ^ } it being definitely understood, however, 
that 


Referral /Consult 
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Ref err al/ Consult 



The foregoing is for your information. 

It is recommended that this memorandum he referred 
to Mr. Hennrich and Mr. Clements for their information . 



August 16, 1951 


b 6 




,b7C 


i 


Hr. R. T. Harbo 

C. F. Downing 
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App roxtnately lit hours of ciph* 
a S 2 A OZ. ariri Wftggrs. 


wov* af f nr(!r-d 


1951, by K ITJapW «u£ 


lof til# ITJJptanalysis Unit. This 


August 6 , 9 and 15 


cooplPt.es fho ^shington cipher training for tncs- non. 

Attached is a sumnsry of the cipher training and our 0 


_ w i-Phi 

ns Well as an envelope containing! I copies of 

'A copy of 


training ornery and 
Anchorage Cefice, the 
files. 


tiie *ttftc,iea 


should be forwarded to the 


being retained in tho uureau's 
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Attachment 
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Tolson 

Ladd 

Olegg 

Olavln 

Nlchols_ 

Roson 

Tracy 

Harbo 

Balmont^ 
Mohr 


Tola. Koom 

Nease *. g; , J £ 


dand y . ‘f ' 


ORIGINAL FILED Hi 










v ; ' . T *' I ~\ proved to be a good t raioaa andhad Uttle trouble 

^in learning Me cipner eyateas. However, it is felt that if be is to 
retaia l&a proficiency therein he shcttld do additional practice war tu 


j Hessrs# ! 

iu the cipher training sessions* 


Lcipated satisfactorily 
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fisat periodically practice these cipher systems 


under atqjorvision after ha retires to Alesha* 
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SAG, Anchorage 
Director, FBI 
STAGE 


August 21, 1951 

'pDpsOKAL & C02,r^D/nTIAL 



There have now been four Instances in which 
trainees definite!/ scheduled for training at SOG to 
begin on specific dates have been unable to appear as 
scheduled. Frank Barton Koore, SBA, was unable to appear 
on June 25, 1951 » as he had not returned from a bear hunt • 
He did receive training at a later date. Subsequently, 
the Bureau was advised that Robert Leroy Buzby, E. & E,, 
could not appear to begin training on August 7, 1951, as 
scheduled. He has now been scheduled for a later date. 

The reason for his failure to wka Zha znhedule is not 
known to the Bureau. | SB A, could not 

appear for training beginning August 13, 1951* inasmuch as 
it was found, following a physical examination, that he has 
active tuberculosis. He has been eliminated from further 
consideration. — The Bureau— has_now been advised of the can- 
cellation of Ie . & E«, who was scheduled 

for traininghro^Tnm^TZmgust-ZL, 1951. The reason for 
such cancellation is not known to the Bureau. It has been 
too lots, in each instance, to obtain a substitute* 


Referral/ Consult 

It is essential that every .ossible action be 
taken to prevent similar gaps in the training schedule. 
Efforts should be made to have alternates available who 
could travel on short notice. It has been suggested in 
a separate communication that effort be made to provide 
physical examinations, where possible, to trainees some 
time in advance of their scheduled dates for a&mztuxe . 
You should determine from 
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As you arc aware, insurance coverage is pur- 
chased as to each trainee a few days prior to his antic- 
ipated travel. The coverage is good for sixty days in 
the usual case and if an individual, previously scheduled 
but cancelled, can appear during the period indicated^ 
there is no monetary loss involved. Otherwise* fundsfmay 
be expended at a total loss. t ' • / 
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Director, FBI 
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iuyii3t 20, 1251 
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/r yiz: have been hersi f . instructed, it is por lt\vrly 
essential f * rt : very conceivable circumstance which niqhx m eke it 
undesirable to recruit cr. individual be examined fully prior to 
actual recruitment* Certain pe mens have been eliminated J allowing 
recruitment for various reasons « Fox & have been eliminated because 
of advanced age, ill health , lack oi sufficient education, nnd others 
become cf personal indiscretions indicatin ' - that they cannot maintain 
couplets secrecy* 


be 

bic 


A recent instance A I has been brought to 

the Bureau 1 a attention, in which an incFfiJTttual wpfo at the time of 
recruitment stated he intended to remain in Alaska in the event of 
iiu& til ities, but more recently has indicated there is some question 
as to his intentions* Obviously, the question of a man’s true and 
positive intention to remain is one of the first essentials for a 
potential Ftp* It "oulc not only endanger security, but ^ou'J.d be a 
waste of considerable Urn und.-Cuwy to truin an individual concerning 
when there is any question* 

lour attitude to } oard each incident as it occurs should be 
one oj search ing analysis* This Program places the most grave 


rsspomibil ities on the Bureau, 




it is necessary to eliminate 


anyone or when security is compromised, even though in smell degree, 
you must frankly and thoroughly probe for reasons and weaknesses 
in the Program, and imiediately eliminate them* In reporting each 
incident to the Bureau you must > -tt forth j four analysis of the 
situation end state what you are < oing to prevent similar incidents 
in the future* ^ 

It is desired that you dizowis this natter with all of ^ 
your cersonnel engaged in this Program* You should, in each instance, 
before an individual is recruited ticks as positive a determination : 
as is vossible with regard to his intentions of staying in thelf* I <v 
Territory* You should , of course, be alert to any sttuctions'h&n f ^ 
which it appears an individual has changed his plans or otketspisg 
would be unavailable in the event of actual operation* ^ v 
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TO 


Me. R. T. Earbo 


from t D. J. Parsons 


SUBJECT :(_SIAGE^-' 



DATE: July 28, 1951 


Ur. Tol8on_ 

Ur. Clegg 

Ur. Glavin_ 
Ur. Ladd 
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Ur. Nichols” 
Ur, Rosen 


There are attached two copies of a detailed explanation of the 
two secret writing methods furnished the STAGE agents, as well as detailed 
instructions for development of messages written by these ! M ethods. 

It is suggested that this information be furnished to the 
Security Division in order that they might incorporate it with other 
instructions for Anchorage. 


Ur. Tracy_ 
Ur. Egan 
Ur. Gumoa 
Ur. Harbo_ 
Ur. Mohr 


Ki . 

Ur. Penning ton_ 
Ur; Quinn Tausn_ 
Tele. Room_ 

Ur. Nease 

Ulss HolaieJ 





b7E 

Ref err al/ Consult 


*> 

\ 

~ ' T. He 1 ant 
- r ’ »*« dt.rrj 

A - - "Gt P2, ] >.y 


pfbsoeal ai:d co\rm::;TiAL 

\r^. j 

r 


b7E 


***■ 


;k 

ivin 

:holfl __ 

s«R 

icy 

r&o 

i 

ten __ 

t t _ 

In _ 


Ten copies of a nemorandur ■ captioned " Secret Writing'* 
are, zun Ln&ed* The mp.n.Onndim jjuzj udtLs detailed explanations of 

the | fiethods of secret writing 

in which training is afforded to SLA and E a nd E perc ormdi, Two 


copies K the n emoranaum are being furnished £ 


The data is for the use of personnel of your office 
in trairijng and for the information of the principal in the in- 
telligen'-^ network* It is imperative that full security he 
afforded tb this material . Personnel of your office must be 
held strictly accountable jor all copies and appropriate priority 
must be given to the destruction of ihe material in the event of 
emergency . ( 

You will note that the materials necessary for prepara- 
tion and de'yclopr ent of messages are set forth in the memorandum . 
Fifteen p enkllsL eanh nnnfrr , in inn, approximately 2 n p_L lend. nnn 
sjieets ofl h u x. 
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72}iL-r.f’ r TTi 



Lion size f b cans 
sheets oj 
I were shipped 
The FBI. 
paper , and 
in the imr ermruu 


. — ti — — 10 1 can of] 

K a I L^gallon sizsZ and 


by dir exjyress to 

T.n hn-nn -i-.n-rn r .q UXULOIL 


1 eads y 

to you in the imrerrnrue jrrnrrz -. — utttzt 
opment of messages nay be attained by your 
not available , should be immediate ly requisitioned . 


approxi- 

paper y approximately 
your office on August 
ing additional pencils 3 
which will be shipped 
items necessary for devel - 
office locally or, if 


It is suggested that 50 sheets of paper be issued to 
trainee for practice purposes and that 250 sheets bexcached 
other supplies for each individual . One pencil and a reason- 
quantity of leads should be issued to the ir'pijieep for prac- 
purposes . It is suggested that 2 pencils and^Uppro^riate 
quantities of lead be cached for each person. It jis imperative 
TAGE personnel afford proper security to suppli ets^Hssued 
them for practice purposes and that the materials b$'e-eached 


each 
mi ih 
able 
tice 


to 


— in such fashion that they will be secure from the e%emy as well 

as from the elements » Trainees should likewise b constructed 
to avoid wasting materials . 


an 
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; Personnel of your off tee mo receive training at 

800 are being qualified to carry out the retraining phases 
of this activity, including the development end criticism of 
practice specimens with both methods « You should set up, in 
connection with the f tie of each trainee, a system of recording 
the test messages submitted with appropriate notations as to 
the proficiency developed in each of the methods,, If a message 
is met readable or is otherwise considered unsuitable, the 
difficulty should be determined and the individual mropricteli 
advised in order that remedial steps can be taken* *he Bureau 
should be advised as to the progress of each trainee in this. 


your office, in order that they may be included with other hand* 
writing spe cimens o f the tr ainee* Tratneee should be , en/t nurruied . 
I iccL 


to practice 


Ireimlnrltf jn order that &Im 


It is contemplated that the major part of retraining 
in these systems can be accomplished by mail* You should make 
specific arrangements with each trainee whereby he can submit 
test specimens on a t re£mlar— basis* You should, $n turn, submit 


messages , using the 
the trainee • 


method, to be developed by 


It is not contemplated that trainees will have mmtsdali 
musi tabl e for development of messages performed with the 


m EMES&. 


pEEBSZESS&M g/ iwwn. 1 

Fob will note that the 
relatively low security, in that 
methods could likely readily date 
mud dmuelan seme* Its use is fur 

[sotftod is of 

a person Trained in secret writing 
•mine the presence of c message 
'ther limited bv the fact that 




man. HE 3SB g t 


for cammn icatt n 9 * essaaes to 


n reminds i necessity 


Such messages could be 
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eourve^be passed on 

‘ ; • ■ - . , , 

'• ; " 'The 

ooksidered tsl W¥~WF 1 


1# ♦ J***f-I*r i&f&i 


mm&m 


1 | er .could be 

[ ctmXd 9 a/ 

aonrlcrc under sas© etreumiencep» 


secure ty 9 


psi, the. .other hQnSg , 

i w^thy t e mete#®#' is mt 

' further g" bm^i>se &f 


IHK 
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personnel ;.. _ 

tM. PimM®, must hM nj mt&ered g | | ~~^ 

I Trainees are being TmWmeWM- Ml r$ st "nap 
be necessary or desirable under eo&e ptremstmees is 'send' . 
mepmgw .prepared, by this me Shed to- the principal by pour Serf 
for ezn-eplGg bp mmbere of air ereiirs me -may be en routs 
to safe ic-rri tor*u ’These and other possibilities for mob of 
the methods should be brought to the attention of ■ trainee** 
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Kauris t C-15-51* 


It is noted thaj haa stated that CAA intend® he 

"free so" ell casrunl caters an yssnr prevent positions end, accord ng x 
his understanding of instruotionc., such C/A personnel ■a ! .I1 ro r-dur tiu 
iwrsediate jurisdiction of the fir Force and rae y*^ *± -ha-in , atatlot-g 
until auch stas' one ero desiro-qd op rant-in-ad . I 
that he new plane tat hs and his irifb,[ 


a 1 


remain with C/A in Alaska as long as possible and thereafter proceed *,< 
the Uni tad Kt&toa where he will rnwaln with CAA or rejoin tho lx v fore' 


You have recoaaandkjd that 
program 


no Ion -or ha cars ..dor-iu for thi*. 


-She. Bureau concurs in your reecanc odation. It appears that 
1 position will be uncertain* it In observed 'hot row h»w 

p d h.ryt 
hod to 


emphasised the security aspects of the pr"ftr«n to| 
advised him that ary disclosure of irlornsticn h re rarer " Tur 

him may rcuidar him subject to prose eu. ion under the eao iantuio sUtnta s* 

Tou should be alert for any infaraa Lion indicating that| 

given ary inforaation to unauthorised persons, including MS ennloyar* 


b 6 r 
b 7 C 
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concerning instruct' -% 


In via* of the stateaonts of 
issued by CAA, ym. should determine wwtner otnor parsons previously 
recruited are employed by CAA and would fell into th>? gam category* 
Advise the Thireau in this regard* 
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DECIDED COPY 


FROM ANCHORAGE 
DIRECTOR 


8-23-51 


tw) 

NR 230215 



3:42 




DEFERRED 


.STAGE* CONCERNING CONFIDED 


FUND APPROXIMATELY 


[ALFUND.MPRESEIjlT BALANCE OF 
Idollars£1)ne TRAINEE DUE 



OT/ 


» FROM TRAINING SCHOOL ABOUT (AUGUST 31, T951) TO BE PAID AP- 0 
f. PROXIMATELY FIVE HUNDRED DOLLARS* EXPENSE VOUCHERS SUB-/^] 
> MITTED FOR REPLENISHMENT OF THIS FUND ONCSjGUST 1 AND AU- '> 





) EXPE DITE PAYMENT OF 1 


EOS\^ 

^ v y * 
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CHERS,/^ ■:< 
- loo AftUG fctii 

L* MAP ^ ^ 
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/ 1 f v nt e Hi g£n(?e5&ft tdithe'd^ i^ifhe above message is to be disseminated l_ 
ptijtsi'idB- the Eurtmu , it is suggested that it be suitably, paraphrased in 
order to protec/ the Bureau’s cryptographic system 



'JfJ'grvyM 


FBI 



DECODED, COPY 


(V) 


FROM ANCHORAGE 


8-2fr-51 



j| yi\ RECTOR - DEFERRED 

| STAGE * STATUS REPORT. 71 

! CLOSING REPORTS SUBMITTED. 

!i RESULTS FURN l SHED • BUREAU. 


f&'jM 

\ ^ / / Lmghlln 

v NR 231942 8:18 P.M. 

r ) r H, “* 

- ; 

71 INDIVIDUALS RECOMMENDED AND 
D. 69 RECONTACTED ON TRAINING AND ^Ljp 
. 16 SBAS HAVE REPORTED FOR TRAINING 
RETURNED. 2 E AND E TRAINEES HAVE ///J y 


TO DATE OF WHICH 15 HAVE RETURNED. 2 E AND E TRAINEES HAVE 

* REPORTER OF^HICITghHAS RETURNED TO DATE. SBA SCHEDULED TO 

* (U^DEPART(aUGUST' 2^T0R TRAINING AT WASH I NGTON UNABLE-JS^REgQRT. 
1 .SEPARATE WIRE SUBMITTED ON THIS. UNABLE TO 

*3L*~. n-wjm, . 


c,«f a , , u. 

^ OTmairreQ^rn H;fiW*al30vehlressage is to be disseminated 

' ^Outside' the Bureau, it is suggested that it be suitably paraphrased in 
■' Larder to protect the Bureau’s cryptographic system kj2^)(U) fry** 1 
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SUBJECT: 


Director, FBI 

SAC, Anchorage 

< STAGE 

C65-5926A) 


l: August 25, 1951 


PERSONAL AND CO! 


fflAL 


Rebulet August 20 , 1951 , concerning possible! forma- 
tion of a unit of SBAs on the Kenai Peninsula* - 

The information requested by the Bureau in its 

letter of July llj., 1951, is set out in Anchorage letter of 

August 8, 1951 , ih the matter entitled. 




I 


RECORDED . i » “8 30 195 '- 


JHW:MMA 






mWST 28* 1951 
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Memorandum 


TO 

r 

FROM 


Mr. A. H. Belmon' 



UNITED STATES GOVERNMENT 

DATE: August 29, 1951 


SUBJECT: <Cj ST AgE- 
PURPOSE : 

To advise that Anchorage has submitted suggested cover names, 
which will be assigned to SBA's in the absence of contrary instructions. 

DETAILS t 

Anchorage has heretofore been instructed to give immediate con- 
sideration to cover names to be assigned to SBA personnel upon their return 
to Alaska from training at SOG. Anchorage was instructed that such names 
should bel \ 


Tolson 

Ladd 

Clegg 

Glavin 

KiChol8__ 

Rosen 

Tracy 

Harbo 

Beljnont_ 
Mohr 


Tele. Room_ 

tlease 

Gandy 


X 



Such cover names will be used in| 

— h 

1 I They will also be used in 



lin Axasxa* 

While 



in radio transmission 

, since 

ATM t q 



1 cover names will 


b7E 


A representative of the radio section who is preparing data for 
this program concerning clandestine radio operations has advised that section 
has no particular suggestions as to choice of cover names. A representative 
of the Cryptanalysis Section who gives instruction in codes and ciphers for 
thfi program has sup-pasted only that cover names not be permitted to be come 


ns a 


:b7E 


part of communication systems. 

Examination of suggested names furnished by Anchorage indicates 
they are satisfactory. 

RECOMMENDATION ; . 

{ That Anchorage be advised by attached radiogram that cover names 

, submitted are satisfactory hnt that precaution must be taken tQ avoid 
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August 2), 19pl 

psRS’imi aid s^ m 


SAC, Her; York 
Director, FBI 

^ 

In connection vrlth a highly confidential prcgra- in 

v.hich P:ri*-aTn ±q .-w >a . ■If, Is rg coonary that on 3 CCQT of 

rtnr*v. nfl Ibe obtained* Then I 
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,It is icperativ? that the 
lbe obtained. Special Agents obtaining 

i i! i 


not reveal tnni v of f 1 ni al r.ns » Iha co 

ranging £rom[ Ishould bo 


ling | , fcftCttJyL-, 

lost oT] 

blue slipped, ana 
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should be shewn as having ceen ootainad in connection with "Internal 






STANDARD ftRM NO. 64 


Office Memorandum • united states government 


5 MR. R. T. 


FROM F. DO 

SUBJECT: /^TAGEj^) 

PURCHASE OF 





The Cryptanalysis Ue 
provide one additional copy of 
phases of the STAGE cipher tra 
in this connection in locating 

Since 

may be more readil ’ ' ' 


DATE: August 27, 195>1 


ias_jbeen requested to 
used in the earlier 
amTnas been unsuccessful 
Dn the attached list* 


' obtainable there either througq I . 

It is therefore suggeste 
tnau -one security Division may want to have New York attempt to 
locate copies thereof. 

KEC01M5NBATI0N: That this memorandum be forwarded to the Security 

Division for ary action it deems necessary. 

&-&26h 


cc - Security Division (Clements) 
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Office Memorandum 
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TO 

FROM 


D. M. Ladd 
A.. H.. Belmi 

SUBJECT: / STAGE S^/ 

PURPOSE: 



UNITED STATES GOVERNMENT 


DATE: August 31, 1951 

Tolson 

Ladd 

Clegg 


ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSiFlj 
DATEAb=k-£CBY^S^S 



To recommend that five ^walkie- t alkies 11 be 
immediately shipped to Anchorage 7 to assisiTUiriaaking 
five selected SBAs immediately operational. 

The Executives Conference recommended on 
8-l5-5l> and the Director approved that five SBAs be 
carefully selected and placed in operational status 
immediately through establishment of caches and issuance 
of equipment, including radios. The Anchorage Office 
had theretofore been instructed that every effort must 
be made to make SBAs operational immediately upon their 
return from training at SOG and, based on the Executives 
Conference’s action. Anchorage was instructed on 8-16-51 
to concentrate on five carefully selected trainees. 
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Based on a memorandum of August 6, 1951 > in 

xtfhich the Radio Section was requested to study possible 

* 
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procurement of radio equipment, and further based on 
the Executives Conference’s action, -au conference has 
been had with personnel of the Radio Section,. The various 
factors involved have been considered carefully. The 
obtaining of suitable CVJ equipment would require quite 
some time, the cost would be considerable and, more impor- 
tant, SB As would at the jun cture have no control station 
with which to communicate. I i 
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It has been concluded that we can make five 
selected. SBas operational to a degree by issuing “walkie- 
talkies’* whereby they could communicate from ground to 
air and vice versa. By this means we would have a means 
of contacting these persons for purposes of resupply and 
issuance of permanent equipment should an emergency occur 
before, the np.rmarift'nt rarlio enninmerit anrl sef.-rm is ava-il^ 

- I . 



EBGOMMEMDATIOH g 

That this memorandum be routed promptly to the 
Radio Section in order that orders may t>e issued for ship- 
ment of five walkie-talkies by air freight to Anchorage, 

It is understood such equipment is available in the ¥est 

I Coast offices. A suitable supply of extra batteries should 
likewise be shipped. Attached for approval is a radiogram 
instructing Anchorage of this action. 
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STAGE * FIVE TJALSIE-TAIuUES BEING SHIPPED AIR FREIGHT YOUR 

OFFICE IMMEDIATELY TO ASSIST IN MAC ING FIVE SELECTED SBAS 

OPERATIONAL, SBAS MUST BE FULLY INSTRUCTED IN USE OF 

EQUIPMENT AND II' NECESSARY TESTS FOR GROUND TO AIR OPERATION 

SHOULD BE i&DE FROM GENERAL AREAS T 'HERE THEY 'ILL OH. RATE, 

THIS EQUIPMENT CONSIDERED INTERIM MEASURE THEREBY COITACT 

COULD BE HAD MTH SBAS SHOULD EMERGENCY OCCUR ffilOR TO 

ISSUANCE OF PERMANENT COMMUNICATION EQUIPMENT. 

65-5926li. 

MCCjrmcy, •. 
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STANDARD FORM NO. 64 


t 1 

Office Memorandum • united states government 


TO 


5 Mr. Belmorft/ 

! FROM ^Mr. 

SUBJECX^STAC 


PURPOSE: 


DATE: August 22, 1951 



To advise that it will be necessary for Bureau personnel to 
handle training schedules on Monday, September 3* labor Day* 

DETAILS: 

Stage personnel are scheduled for tra ining on September 3> 
holiday (Labor Day), it having been agreed with| |that such is 
necessary to complete training of individuals involved on schedule. 
The services of the following personnel will be required during the 
hours indicated? 



Referral/Consult 


Marne 


Division 


P. A. Ifepier (or alternate) Laboratory 
M. C. Clements Security 

RECOMMENDATION? 


Hours 

1-6 P.M. 

- 5:30 P.M. 


That personnel named above be authorized to work as indicated 
on September 3 next, a holiday, that this memorandum be routed to. the 
Laboratory Division for approval and thereafter to the Payroll Preparation 
Section, Administrative Division. 
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UNITED wai X 50 


{ : ’ r^' - 

/ERNMENT 


TO 
FR^ 
SUBJECT: 


^ : 


Director, FBI 
SAC, Anchorage 

O 

STAGE 

(65-59261j.) 


date: September '$»' T 95 l 
PERSONAL AND C( 


DECLASSIFIED K 

0 3 . Jzlk 



. • : ■ - 
Referral/ Consult 


Rebulet August 20, 1951* concerning cipher pads* 
At the present time this office has beerj~ 




To date 15 SBAs and 1 E & E Agent have returned to 
Alaska from training school in Washington, D# C* A number of 
these agents have been issued cipher pads for enciphering and 
deciphering and the duplicate sets have been retained by this 
office* It is contemplated that the balance of the pads avail- 
able at the present time will be issued in a like manner* 


It is realized that each agent will require an addi- 
tional set of cipher pads to be cached to make the man completely 
operational and the duplicate of these pads would be forwarded 
to the Bureau for inclusion in the operational file of the 
individual agent* However, due to the limited supply of pads 
available to this office, it is believed necessary to distribute 
the pads so as to continue the training with as many agents as 
possible* It will require ij. sets of pads per individual agent 
to retrain a man and to make him operational and with the 
present supply of pads this would mean that only 7 individuals 
could be covered* 


It is suggested that in the event of actual operations 
prior to the time when each agent can be furnished with an 
additional set of operational cipher pads that the practice 
pads could be utilized and the duplicate sets removed from 
this off ice* s files and transferred to the operational files 
in Washington, D* C* 


It is realized that this is not the most desirable 
method of handling the situation but until an additional supply 
of cipher pads can be obtained by this office it will be impractical 
to do otherwise unless the retraining of the individual agents 
is neglected* 




STANDARD FORM NO. 64 


Office Memorandum 


t I 

UNITED STATES GOYEiUN 



date: September 


PERSONAL AM) CO 



Rebulet 8/29/51. 


f T r»flnsm'i tt.prl Vip-ppm' -hh nnp -i as oJa 


obtained in 


r i~' * Ho ora .. 

r-!r. No:-' 1 ... 

listed hereinafter Miss Gcasly - 


s requSStSd lft Referenced letter. 


INTEL 


The- 
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Mr. Toison — -.** 
Ur Lr*H- 


a 

Office Memorandum • united states governsjeSt 




{ TO : 


SUBJECT: 


Director, FBI 
^_j>AC, Anchorage 

(65-59264) 


date: Septembe|;'6^T95l 

PERSONAL AND COI^ ^ 


Rebulet August 21, 1951* concerning the 
possibility of examining trainees prior to the time they are 
scheduled to depart for training* Referral/consult 



It is possible that persons recruited who 
reside at distant points migfrt be encouraged to have physical 
examinations conducted by their own private physicians as 
suggested in your letter* This will be done and any personnel 
who reside in the vicinity of Anchorage will be examined prior 
to their scheduled time for training whenever possible* 


RMiMMA 

65-298 





STANDARD FORM NO. 64 


Office Memorandum • united states government 


TO 


MR. R. T. EARBO’ 


FROM F. DOM 

SUBJECT: /IsTAGE 


date: S eptember 5, 19 i>l 
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zyA" 


f? 


b7E 


b7E 


At the request of Supervisor M. C. CJEEMENTS of the 
Security Pi vi stem, hgen nni ng Sentember 5* 19!?1 , one copy of 


the parti cul 


used in training and ulti- 


mately to be used, by each Stage" trainee "will be issued to him 

Ai. -i .i « . . .... I I 


on the last day of his course so that he can take 
personally -with him on his return to Alaska. The trainee mil, 
of course, be prrvnftrl v i n st-rn r»t Pfi as to the care and safe- 
guarding he is to not only While enroute to 

Alaska, but also ai'ter He arrives there. 


will be attached 


The remaining) |copies of 

to the outgoing memorandum reporting t'ne completion of the 
training, with the recommendation that one go to the Anchorage 
office’ and one be retained in the Bureau's operational file at 
the S0G. 


Tolson_ 

Ladd 

Clegg 


Nlchols_ 
Rosen 


Tracy_ 
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PANtbac/f.c.^ 

ect M. C. CLEMENTS (Security Division) 
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SAC , Anchorage 

y~I)iraotor, SSI - .. , 


6,1951 

PERSOML & cowik^sui ‘ 


STAGjSs 

■ : Referral/Consult */’ T : v. ‘ ’ •*. ' »; v 

]■! August 16 . 1931 . and war le tter August 24 » 1951 « — 

concerning] 

in th® area 


as there would ba bo _ 

wo uStr ~Sm<i tharaselvas to, the j'OYryraga rnntflamlflte i ri In this 


program* Ttaom ars. hnraavsr.thafcl 


-Referral /Consult 


naagintiaS ttet, van obtain ^ cmaurdoation • in 


-Bhieh those/ | will be specifically named, 

Copies ofthls ccrosunieation Trm authoritative sources should be, 
furnished to the ‘Bureau for completion of the Bureau* s files* If I 

k . *; , — ~ - ’■ — — a.- M ah,^ M it 4 i 4 l 


the isxenan 


It is obvious that you must recruit individuals ae SBA' s on 
sxbcq* There should be m delay In such recruitment add- you' shbudd ■ 
g * w appropriate priority in schaduMng Individuals in the area for training 
in order that they, as Other?* may be placed in operational* status at the 
mrH®st poasibls tic©# It should be ttfldar&tood by ©Ilit&ry authorities 
tnvolvsd'that auchrecruitmont is neossSary, that the security Of the 
nroeram wouM be endangered to a certain dagr-ae by recruitment of 
indiyiduai?' in th® Area . should the area to® eliminated frcto £ consideration* 
Iherefere* the d® signa tlon should bo madia one© and for all, if such is . 

- ■ y / ^ : , , i.: , !'■ ■• . v : ■ ■ • - . ' ih • 

You h&va replied to the Bureaus. inquiry and inetrtoctions with 
re gar d to recruits in tip Galana area* In accordance with previous 
instructions* there should h® no delay whatsoever in re crui ting, persons 
.who have knouladgo and reside in thearda,if quaHfied peraons ar® _ . . 
available* if not, you should take Imaediatasteps todaslgnats particular 
pardohe Who, although residing inothsr- areas, can Is considered for . 
coverage of the Galana area, will be agreeable to tha establishment of 
their ^dcoutSS andeachea in that area, and who could ba transplanted to 
th$ aroi on short notiea ip the event of emergency* \y ..v 
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5 ReBiilot S ~>51 ee^*raii« the question ©f furnishing the 

Bureau with copies -Of - all conmunlCatioiuJ ijtl f ilss of your office*;'-' . 
the atidppihg of you*? 'fi-loe to the bars oaeossayy minimum* and the 
mot ting- up -of -opwot^aol films at ' -the Bureau* -1 

'/•■■:,'• flhs Bureau haa not to da ter® chived any indication from 

■ ■ yoi^'o^ action takenby you ori i^i^ instruction* fMre 

shouldbe no dolay wliotso&vor in ccmpljdng with this instruction* 

You' should give your immediate attention to furnishing the 
Bureau such items as are required iof the operational files of the 
'-£ iw persons whom yan have oslectad for th© purpoCQ qf aakingitiem . : 

;©I»'jpatiohsii' ^:'ifisaediattrly'. fh® supplying to the Bureau of similar data 
1 Concerning other persons Juiratoffis*® treitisd should rocelvo continuous 
attention* 
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V ' EEBERAL BUREAU OP INVESTIGATION ' 
UI^pD STATES EEPARTMENT OF JUSTICE^ 


To: COMMUNICATIONS SECTIONo 


Transmit the following message. -to S 


; [^SSPTKMBm ; ? 9 X 95 Z . 
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ALL ACTIONS TU£5£ KWRAMS IN ABKYMQS PSNDINC 

r&Mmm immucTioNs, 
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Xtit.IWOI^TtaR CONSAISI^I’ 
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Office Memorandum • united states government^ 

4 Mr. Tin--*** 


TO 

l ' FROM 


Director, FBI 


date: September 


from : SA C. Anchorage 

SUBJECT: bZOMSSirTSD B1 _ 

027 9 -6? -<? L/ 


eryb 


Personal and Co 





Rebulet September 1, 1951* to SA JAMES H. GA! 

of the Cleveland Office, transferring his headquarters , 

Cleveland to Anchorage where he is to assume the duties of 
Assistant SAC. 


Mr. ToI*Jon. 
Sir. LadrL.. 
r?*vCNr!,. 


Mr. Fo 

Mr Trw ....... 

?$• 1=1951 

Mr. Alder 
?5r ....... 

denii'aE' 3 "- 1 '’ 13 


Mr. Mc’u- ; 

T^It> Fcif'zn 

i '**■*' ' -■ 

gji«ir Gaudy 

from j 


It is suggested and recommended that the Bureau 
consider giving SA GALE the Stage Training. 
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STANDARP FORM NO. 64 


Office Memorandum • united states gove^n^ent 


/ TO : 


Director, FBI 


f ' 


SAC, Anchorage 


SUBJECT: /^STAGE^^ 


date: September 


Sir. Tol-nn—— . 

Mr* L?'M_ 

Mr. 


; 


Rebulet dated August 17 > 1951 to SA JOSEPH m| 
WUSLICH, transferring his headquarters from Seattle to 
Anchorage, a copy of which directed the Seattle Office 

to order him to report for Inservice training. 

/ 

It is suggested and recommended that consideration 
be given to MrvirfUSLICH taking the stage training. 


DEOILS SIFT 2D 

pi t n vE- 9JJ 
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ODED COPY 


“ *v S&'&jsJP?- _ 

- /.A 

FROM^NeflORAGE / 9-2-51 J ^NR 012205 

director v * r :.; 

URGENT ST ; 

0__ ^ (pVu) 

^STAGk REFERENCE YOUR RADCaUGUST 29) LAST* R F MAKING-ELVE 


SJ3AS OPER AT 1 ON AL 1 MMED I ATElY: F IJVE SBAS SELECTED TO. PRQ.VJDE 
AS. WIDE COVERAGE AS POSSIBLE AREH I ANCHORAGE, 
BUREAU FILE 62-93565, 

BUREAU FILE 62=9349a_ 


FIL E 62-9361 3 J 
AND 

NO jiQUI PFILIT'I WITH IH 
AND 


BUREAU 
BUREAU FILE 62-93672 

MI, 


BUREAU HLL 62-94199. 

IXC LP'I ION OF CIP HER ,PADS.^ANILIN PENCILS, 
HAVE" been j.ss“ued jo J:HE_ABO.VE-.SBAS , A 


LTsY'OF EQUIPMENT NECESSARYTO MAKE SBAS COMPLETELY OPERATIONAL 
IS NOT BEING SET OUT AS THE LIST IS TOO VOLUMINOUS AND IS RFIMG 


b6 
b7C 
b7E 

Referral /Consult 


MAILED. NO EQUIPMENT OR AID OF ANY KIND IS AVAIL ABL 
ALASKA IN CONNECTION WIT H MAKING _THEL SBAS .OEERATI.QNAL, 1 " 

MENJ I ONED I N JHE_RER AD . CAREF UL ANALYbl ' b 

INDICATES THAT THE AP£SfiL!ij£fEjosLaEJ[HE j&U IPMENT AND SU PPL I ES 
NECESSARY TO PREPARF_-A.CACHE_FQR.-QNF -SBA FOR.'ONE YEAR WILL BE 
A BOUT T WO ^THOUSAND, ..DOLLARS^NOT- INCLUDING THE-NECESSARY. WATER- 
PROOF PACKAGING. IN ADDITION, TRAMSEORIAILON OF THE EQ UIPMENT, 
M EN AND SU PPLIES TO THE CACHI NGJ3ITE_WILL COST APPROXIMATELY 
F I VE HUNDRED DOLLAR S/' THIS TRANSPORTATION W I UNNECESSARILY 
H AVE TO BE B Y AIR INASMUCH AS THE GACHE SITE- WILL BE LOCATED / 
IN REMO TE AREA NOT AC CESSIBLE BY. OTHER.HEANS. OF TRANSPORTATION. 
THIS METHOD WILL BE EXTREMELY HAZARDOUS TO SECURITY INASMUCH 
AS MATERIALS MUST BE WEATHERPROOFED AND PACKAGED IN TOWN AND 
LOADED" ABOARD SMALLjELQ13LELANEJ)F BUSH JZLLOI-AT. LAKE HOOD. 

C2APLYvi'J@ ntell igence contained in the ahove^me^sage is to he disseminated 
outside the Bureau, it is suggested^i^^ ye r s^ia^ly paraphrased in 

f ■ 0. • 'ViSEP 


order to protect the Bureau's crypt<^p3fcpr 
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PAGE TWO 

\ \ SEAPLANE BASE ON THE OUTSKIRTS OF ANCHORAGE. THE CO.NSTRUCTJ ON 
OF EACH CACHE FURTHER REQUIRES THE LABOR OF AN ESTIMATED SIX 
MEN FOR A PERIOD OF ABOUT JEN DAYS. IT IS FELT THAT IT WILL BE 
NtCESSARY TO' REIMBURSE THE SBAS FOR THEIR TIME SPENT IN BUILDING 
AND INSTALLING THE CACHE, WHICH. WILL AMOUNT TO ABOUT THREE 
HUNDRED DOLLARS. IN REGARD TO OBTAINING EQUIPMENT FROM THE 
PERSONAL STOCKS OF THE SBAS, THEY REQUIRE THE USE OF IT ALMOST 
CONTINUALLY AND CANNOT ALLOW IT£TQ BE CACHED. REFERENCE TO MY 
LETTER TO BUREAU DATED (AUGUST ZpuAST RE RADIO PROCEDURE, SPOKEN^U) 
LETTERS, FREQUENCIES, ETC; IT^WILL BE NECESSARY THAT THIS 
INFORMATION BE FORWARDED IMMEDIATELY IN ORDER TO MAKE THE 
NECESSARY RADIO INSTALLATION, SET UP SCHEDULES, AND INSTRUCT 
SBAS AS TO PROCEDURE. I T IS RECOMMENDED THAT THE NE CESSARY 
EQ UIPMENT AND S UPPL I ESJ N_LJ SI_BElN.G_SUBMi TTED BE OBTA I NED A ND 
TO THIS OFFICE I MMEDJAIELYjOrT THEL j)ONF I DFNTI Al . FUNDS 


I N THIS OFFICE. BE, I NCREASED IN THE AMOU NT OF 


blE 


SQJLHALJHE 


MATER IAL . C,AOE_BURCHASED . M AKING LARGE PURCHASES LOCALLY NOT 
R ECOMME NDED BECA.UsO£jHOAZARDjrO^S£CmtY. IN CONNECT I ON 
WITH THE OBTAINING OF CLOTHING, IT IS RECOMMENDED THAT EACH SBA 
BE ALLOWED TO PROCURE HIS OWN TO ASSURE PROPER FIT. . IT IS 
ALSO RECOMMENDED THAT THE B UREAU CONSIDER TH E IMMEDIATE TRANSFER 
OF TWELV£„S£EC1AL-AGENTS.„AND„TWQ RAD 1 0_C0MMUNJ C AT ION OFFICERS 
TO TH I SJDEF LCE,.T0 ENABLE .TH I S OFFJCELtO J30. FORWARD. W I TH THE 
INSTALLATION OFTHE NECESSARY CACHES. IT SHOULD BE NOTED THAT 
ANY CACHING OPERATIONS IN THIS TERRITORY WILL, BECAUSE OF THE 
APPROACH OF WINTER, HAVE TO BE COMPLETED BY THE LATTER PART OF 
OCTOBER. TO PROCEED WITH THE INSTANT PROGRAM AS OUTLINED IN 


If the intelligence contained in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suy£ably| paraphrased in 
order to protect the Bureau's cryptographic syste^s,"^ 
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FB I RADIOGRAM 


DECODED CO 



77 > “ ITTrvLl.. 


To Ison 

Udd 

Clegg 

OUvln 

NlChola 

Roean 

Tracy 

Karoo 

Aldan 

Balaont 

Laughlln 

Mohr 

Tale. Rooa _ 

Kaasa 

Gandy 


PAGE THREE 

ABOVE, IT IS POINTED OUT THAT THE BUREAU IS POSSIBLY BEING PLACED 
IN POSITION OF ACCEPTING FULL RESPONSIBILITY FOR THE ENTIRE SBA 
PROGRAM. 

Q)-2-51 12:! 


RECEIVED: 


:50 AM 


JGS 









Referral/ Consult 



If the intelligence contained in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suitably. paraphrased in 
order to protect the Bureau's cryptographic systems^* 
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SEPTEMBER 7, 155 . 



SAG , ANCHORAGE Referral/ 


Consult 


$ BEUBBA8 {SEPTSMBER TWOl 


rott WILL BE ADVISED DETAILS THESE 
SHORTLY* HOLD IN ABEYANCE PURCHASING OF ANY EOUIPIVENT 
AND SUPPLIES REFERRED TO REVERENCED RADIOGRAM . YOU WILL PE 







SAC, ANCHORAGE 


CIPHER PAD CODE \ 



STAGE < SA EDWARD A. PIMACK COMPLETED STAC £ TRAINING FIVE 

r 1 

THIRTY PM, [SEPTEMBER EIGIITJ AND IS PROCEEDING TO BOSTON ON 
ANNUAL LEAVE AT HOME ADDRESS , '$> MRS . JOSEPH PLEVACK, NINE 
FOUR FOUR EAST BROAD MAT, SOUTH BOSTON, MASSACHUSETTS . h ILL 


TAKE TWO WEEKS 
( SEPTEMBER TWELV. 


V. 



.£ LEAVE BEGItmm EIGHT THIRTY AU, 

(Ml 

l ILL SUBMIT AMENDED LEAVE SLIP ON RETURN . 
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UNITED STATES GOVERNMENT 

date: September 7, 1951 


SUBJECT; ^ STAGES^ 

. ' SPECIAL AGENT JOSEPH M. WUSHCH 


PURPOSE: 



re commendations as to -whether captioned Special Agent should receive 
intensive Stage training following In-Service training. 

DETAILS: 


Special Agent Wuslich, presently assigned to Seattle was 
ordered to Anchorage by letter on 8-17-51 and instructed to report for 
In-Service training prior to departure. Mb specific date has been set 
for the beginning of In-Service training to date* 



The personnel file of Special Agent Wuslich has been examined. 

He is 34 years of age, reported to have a good physical appearance and 
to be in good physical condition* He entered on duty 9-3-47' and has been 
assigned to the Chicago and Seattle offices both in headquarter cities 
and in resident agencies. It appears he has had some variety of assign- 
ments including security work, the handling of a confidential informant 
and contacts with the security squad of the Seattle PD. He has not, 
however, been assigned to ary involved security cases* Wuslich was born 
^at Export, Pennsylvania j his mother was born in Yugoslavia and is not a 
vcitizenj his father, deceased, born in Yugoslavia, was not a citizen at 
c^the time of his death. Wuslich understands the Serbian and Croatian 
yj ***»»* an d speaks some Russian* He received the BS degree frcm Davis 
‘ and Elkins College, Elkins, West Virginia, and the MS degree from 
, California Institute of Technology. He was in the Navy from 1942 to 
J 1946 and progressed frcm Apprentice Seaman to lieutenant ( JG) • He has 
, a private pilot' s license * He is presently rated as satisfactory in GS 11. 
There is nothing in his file to indicate he could not function in the 
Stage program for retraining and related duties. He was an instructor 
J in Biology at the time he entered on duty. 



RECOMMENDATION: 

Attached for apptfovi 
requesting that recommendation 
special training in the Stage 
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ogram to SAC, Anchorage 
tted as to affording two weeks 
llowing In-Service training* 
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i I RECTOR 


^8-22-51 J 
DEFERRED 




NR 230100 


10:36 PM 




RECEIVED: 


CORRECTED: 


8-22-51 >-.11:33 PM 
§-23-51 ) ( 5:55 PM 
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If the intelligence contained in the above message is to he disseminated 
outside the Bureau, it is suggested that it he suitafcly.paraphrased in 
order to protect the Bureau's cryptographic system^ ” (7 1 
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FROM ANCHORAGE 

Rector 


( 8-30-51 ) NR 310045 
DEFERRED 


10:39 P,M. 


i^STAGE,- STATUS REPORT. 69 INDIVIDUALS RECOMMENDED AND 
CLOSING REPORTS SUBMITTED. 62 RECONTACTED ON TRAINING 
AND RESULTS FURNISHED BUREAU. 17 SBAS HAVE REPORTED 
FOR TRAINING TO DATE OF WHICH 15 HAVE RETURNED. 2 E AND 
E TRAINEES HAVE REPORTED AND 1 HAS RETURNED. 1 SBAJPRO- 
CEEDING FROM HERE TO COMMENCE TRA I N I NG (SEPTEMBER 
IE AND E Tf^rtNEE PROCEEDING FROM NEW YORK TO REPORT 
/SEPTEMBER 4. V" \u) 

{ ^~ r <£>) 

/ 8-30: 51 J ' 11:00 P.M. MLM 


/ 


RECEIVED: 



— _ 

Oo’dt, Y 


copies lv'ST^o^rn 

R5S P.:.. . . *• 



recurd®-® 

rM til 
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If the intelligence contained in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suit/bix? paraphrased in 
order to protect the Bureau's cryptographic system^. C/_ 1 
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< f Ttlt. Room. 

HlUt ______ 
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/ 
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°0'tr^Y fj S 

.SIAGpi REBURAD^sSEPTEMBER 7) RECOMMEND SPECIAL AGENT 
JOSEPH M. WUSLICH BE AFFORDED STAGE TRAINING, LETTER. j // 
CONTAINING RECOMMENDATION HAS BEEN FORWARDED. 

I RECORDED - ?4 L4£rLl^P^ '/ 

9-8-51) M 4; 20 PM HJ^EP i 4 ^ 

(U ^ * <? r 


, RECEIVED: 
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If the intelligence contained in the above message is to he disseminated 
■outside the Bureau, it is suggested that it he suitably paraphrased 
order to protect the Bureau’s cryptographic systems .(gf J^lX\ rr.T • gsS ~~ 
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NR 052330 


9:35 PM 


DIRECTOR 


URGENT 


/'STAGE.. REFEipQE YOUR RADIOGRAM 

'/September mmlmEo to wh 

FyfLL SAME AnD WILL INFORMTFIMM 
ADVISED BY RADIOGRAM. IF FILLED. 

4 r- ^ M - form 


APK SEPTEMBER 5 


pm jU CtP— 

/y . ; 

DATES OF (SEPT. 11/AND / 


I WHICH-ADVISES THEY ARE ENDEAVORING TO 
^IMMEDIATELY IF DONE. BUREAU WILL BE ^ 
- LE0 - 

|FCO^f|) . /SEP 14/ m)%3^- f er ra l /c ° n s ult 


;\VReferral/ Consult 


>RECE IVED 9:39 * ?l ( jP l t * 

t w3 “if "the intelligence contained in the above message is to he disseminated 
[jgf opt 3 ide the Bureau, it is suggest^ t$at it he suitably oara-phrased^ln 
(Ul ol rder to protect the Bureau’s cryptographic system^^2^ ](\A) 


Referral/ Consult 


(^SEPTEMBER 12, 1951 URGENT 

V J ( CIPHER PAD CODE) 

SAC, ANCHORAGE V_ ft? 


PERSONAL ATTENTION , STAGE,, 

!' AS ADVISED {SEPTEMBER ELEVE}$ BUR^U IS WITHDRAWING FROM ANY 


PARTICIPATION IN STAGE PROGRAM a YOU SHOULD ADVISE 


CONFERENCES WILL BE 


HELD UTB 


WOU ULL BE PROMPTLY ADVISED FOLLOWING CONFERENCES 

AS TO ACTION YOU SHOULD TAKE , IF YOU CONTEMPLATE PARTICULAR 
PROBLEMS OR HAVE PARTICULAR RECOW END A TIONS AS TO MANNER OF 


TRANSFER OF RESPONSIBILITIES, SUM IT BY RETURN RADIOGRAM, 
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Office Memorandum • united states government 


* A . Jfi 



DATE: August 4 s 1951 


from : q * ft* Hennrich 

O * 

SUBJECT: STAGE^ S 

PURPOSE: 


ffV- 



To recommend that the FBI Laboratory expedite t*u. m 

procurement of materials to be issued to Stage personnel 1,9ase — 

for secret writing . CM “ ly — 


DETAILS: 


| ] methods of sj 





I irrr^^mrwmTrs— Burr^nn^in 

D^E^oTTUTorT^Uo^rocWe the materials necessary for 
secret writing ♦ Question was discussed at the outset 
of the training program with Supervisor Magee s FBI 
Laboratory y who affords the training. He advised at 
that time steps would be taken to procure the necessary 
pencils in a secure manner . b7E 


b7E 

Referral/ Consult 



be expedited, and that same be furnished to 
~AirUTnrnrge so they can be cached. 

RE COMMEND ATI ON: 

That this memorandum be forwarded to the FBI 
Laboratory ;f or immediate action. 
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September 8, lutl 
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•34^s~y 


I have on this cats instructed that the Federal Bureau 
of Investigation i~ ediately wi hdraw from furth.r participation 
in th v Ctay-Eehind Agent end Ft cape and Lvrsion programs ichich 
ha a een design d to provide intelligence coverage in Alaska in 
the event of invasion * 


mveszi gazi on 


ana 



At the outset of these procramsj a division of our 
respective respousi i lilies ms mutually agreed upon* The 
federal bureau of Investigation has 3 from the outset , promptly 
fulfilled its responsibilities in the implementation of the 
joint ventures . A substantial number of persons m re in- 
vestigated and recruited as potential Stcnt-nphind Lonn^s* 

Such assistance as has i een requested by\ 

E ft connection witrr 

recruTETTirt oj Escape and Evasion Agents has been immediately 
rendered * Training schedule s were arranged*. To date s seven- 
teen persons have completed training in i'ashingtonj Jj* as 
Stay-Beh ,nd Agents and two as Escape and Evasion Agents * tty 
repress ntatives in Alaska have been equipped to furnish 
a citional continuous training in Alaska to recruits under 
Loth pro rams and surh retraining on the part of the Federal 

Bureau of Investigation Las progresc&L Ua re ± 1 ea i nJjta-,kaQ as 

yet been instirMf 6 d in Alas ka _ 1 j ythi 


HI 

'MCCimh 


15, ;w eo ii 

•KHLSHi - .10 H30 
U0JLO33IU 
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Referral/ Consult 

The Federal Bureau of Investigation some months ago 
made an extensiuc stuuy oj the question of necessary equipment 
which should \e provided to recruits to enable them to function , 
Experts were consulted on the various methods and problems con- 
cerned with caching of supplies and equipment, lossi. re on 


Referral/ Consult 


reprgserctafiaee. cgth in lashinaton and in Alaska 



Referral/ Consult 


As a direct consecuence oj 


position to function should an emergency occur* Cone weeks 
ago , in view of he increasing tension in international 
affairs and in view of the approaching winter season in 
Alaska, wc requested assistance. Loth in 'Washington and 
in Alaska, in making at least five selected Stay-Beaind 
A'ents immediately op .rational through intensive retraining, 
procurement of emergency equipment including radio networks, 
establishment of necessary caches and a communication system* 
To date, no assisiance has keen received wiich has enabled 
any Stay- Behind Agent to he placed in a position to operate , 



at your 
cruitcd 
all sun 
federal 
inform 
frill r 
vs. bill 

Oj the 

o ' d th>’ 


^ representatives mill be pleased to furnish you , 
request, the names and locations of all p rsons re- 
as £tay-3ehind Arents, detailed information regarding 
jeots in which training has been afforded by the 
Bureau of Xnveat-i ration prsonnel s and such further 
tion as nay be required to permit you to a y.t ume the 
?ponsil iliiy j or the joint programs. If you desire , 
complete the Federal Bureau of Inveeti ation portions 
training of the Ciay~Behind Agent novo in K ,shirp,ton 
one individual i: o is en route to Washington. 


Sincerely yours , 
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Office Memorandum • united states government 


TO 


iTHE DIRECTOR 


FROM iD. M. LADD 




date: September 6 t 1951 


SUBJECT PROPOSED PLAN TOR INTELLIGENCE COVERAGE IN 
ALASKA IN THE EVENT OF INVASION 
C ( STAY- BEHIND^ AGENTS PROGRAM r 
ESCAPE AND EVASION~PmGRAM) 


‘V 


PURPOSE: 


ALL Klrcr.* 


‘1 COINED//- 

• ■ .-incn K. 




Gendy_ 


Referral /Consult 


To answer the Director's inqui, ri ps as to the 


respective responsibilities of the FBI 


in captioned 


programs . Anchorage had advised by radiogram, of the various 
problems and the costs involved if the Bureau undertakes a- 
lone; to make five persons immediately operational • 


BACKGROUND: 


Referral/ Consult 


^ > . * . 


During recent weeks the importance of making 
individuals who receive training as Rtay-Behind agents 
operational as soon as possible after their return to 
Anchorage has been continually stressed in instructions 
to the Anchorage Office * Assistant Director Clegg 3 
following a survey of the inspection report of Inspector 
Keay and the various phases of the program 3 recommended s 
and on 8-15-51 the Executives' Conference recommended that 
we concentrate on making five se lected person s opej^gtional 

at +.h.p eajiLi r>n-< 3 .QT h 1 e moment; 

\ if puss rrrre-; 


m uuuui uuhu e — wo ttto 
T7ie responsTUTTPUy "of- KKat agency but if necessary to prevent 


further delay we should ourselves procure necessary equipment } 
including radios } to place the five persons in operating 
status promptly * The Director approved the recommendation 
and instructions were promptly issued to the Anchorage Office . 


Ancjioirgge Radiogram Dated 9-P-51 .* 


The Anchorage Office in a radiogram on 9-2-51 
"identified the five persons selected on the basis of their 
ability- to quickly absorb training and to effect as wide 
coverage as possible geographi cally, snea^no. { It ms ^ /, 

st.n.t.pd thn.-h +.h.P nnl n Pmn‘.-nmPn-k\ 


no equipment a 
of supplies •, is 
immediate efforts 


rrrrr 


jnnn 


stated that 


nrt. Tirecwrem ent "an dJ dacf$l p'g/j 
Lle anjiZLexLtlnji w±±Jh. ahx 
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^Referral/ Consult 
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Anchorage has estimated it would cost approximately 
$2,000 per man to prepare a cache of supplies for one year 1 s 
duration; that transportation of the equipment and supplies 
and personnel to establish a cache would cost approximately 
#500; and that an estimated #500 expense would be involved 
in the labor of building a cache and reimbursement to the 
&tay-Behind agent for his participation in the project , 

It was stated that a Bureau suggestion that the Stay- 
Behind agents themselves might be willing to cache some 
personal equipment is impractical since their equipment 
is in almost constant use by them,. 


• Anchorage pointed out further that to make five 
individuals operational it would be necessary to establish 
necessary radio installations which would, of course , in- 
clude a control station, schedules for communications would 
have to be established and other related procedures would 
have to be determined and put into effect to insure constant 
communication. 


Afichpraqe Recommend ’.atipns: 


Referral/ Consult 


Based on the Bureau's instructio ns thadf five 
persons be made operational with or without 
and in view of the observations of AnchoragS as 
and difficulties involved, Anchorage has made 
recommendations by radiogram of 9-2-51: 


assistance 
vo the cost 
the following 


(1) That the necessary equipment and supplies 

in a list which is being submitted by mail be obtained 
by the Bureau and forwarded to Anchorage immediately or, 
in the alternative that the Anchor age, ggjifi dential fund 
be increased by $ 15,000 (it is now p to permit 

local purchase. It was pointed out mat Targe purchases 
locally were not r ecommended because of the hazard to 
security , 

« 

(2) That Stay-Behind agents be furnished funds 
for procurement of clothing on their own to insure proper 
fits, 

(3) That the Bureau consider the immediate 
transfer of twelve Special Agents and two .radio communi- 
cations officers to Anchorage to enable the office to go 
fa.rward with the installation of caches and setting up of 
the communications system. It was pointed out in this 
connection that because of the approach of winter it will 
be necessary to complete establishing caches and possible 
outlying radio stations by the latter part of October, 


PIE 


- 2 




/ 


Anchorage pointed out that for the Bureau to 
proceed as indicated we would be placing ourselves in the 
position of accepting the full responsibility for the entire 
SB A program • 

Djrectprfs Notations : 


The Director inquired 3 on the basis of information 
in the Anchorage radiogram: "What abou t thi sP Are we left 

holding the bag with no assistance from \ r Just what are 
the respective responsibilities?" Referral/consult 

Division of Bes^ons^hlli^tkllA 

Ref erral/ Consult 
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Referral /Consult 



Referral/ Consult 




Five walkie-talkie units have been shipped to 
our Anchorage Office for immediate issuance to the five 
persons on whom they are concentrating since no other 

radln eJULL2W&Jl± n.-nne avert imm.edia-hP.l7! forifeonminn. 


Ref erral/ Consult 


J t has no-fcfceen our intention to assume ±M 


resj>ons£biTi tr/ ioftScft is 


P 


_ »e nave mccen me atmon vnari- 

'caWecT T>ecause~of TfluTHiritical international situation to 
insure that the Bureau would have fulfilled its 
responsibility in full by having at least some Stay- 
Behind agents who could function . 


ACTION: 


Referral /Consult 


w as cont acted on September 5 9 
1951 , by 'special jigenw Fd waf&^7^an3ers and advised of 
the situation as it now exists in Alaska und^joas fuj^ksi in 

very plain terms that the situation must ' be resolved Wme^Ta^e^l 
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A 



Referral/ Consult 


Referral/ Consult 


This matter is being closely followed with 


Referral/Cor 



Referral/ Consult 


This matter is being followed closely to insure 


d. f/ o ua vc j 

the priority action referred to by \ 


you will be kept advised of the developments • 


land 


RECOMMENDATION 

Referral/ Consult 


It is reco mmended that the Bureau continue to 
force this issue with * ather than to attempt to make 


the Stay-Behind agents operational by embarking at this 
time upon an extensive program at considerable Cost to the 
Bureau for the purchase of supplies and equipment which 

is not the responsibility of the^ Bu.re.au , . I± ifi hplieved 

that by forcing this issue with 


rbhese 
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Ref erral/ Consult 


agents will be made operational quicker and at less oost 
than could be accomplished through independent action * 

It is further recommended that the attached radiogram be 
forwarded to Anchorage advising of the action being taken 
and stating that Anchorage toill.htf arinineri when ±114 


directive has been forwarded to 
order that the Anchoj^age Office^uvn rwpur^ vn 


£ 






r 
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STANDARD form NO. 64 
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Office M-emorandum • 'united states government 



TO : Mr. Belmont 


from : Hr. HennrichA'n v 

C V^ 


SUBJECT: ( STAGE ^ 

PURPOSE 


DATE: August 7, 1951 
/ 



To recommend the Radio Section, FBI laboratory, submit a 
detailed study of ■ways and means, whereby chances for detection, by 
triangulation or otherwise, of clandestine radio operations can be 
minimized. 


Tolson 

Ladd 

Clegg 

Olavin 

Nichols^ 

Rosen 

Tracy 

Harbo 

Belmont^ 
Mohr 


Tele. Room_ 

Nease 

Gandy 


DETAILS i 


Referral/ Consult 


SBA* s and E and E agents are being afforded training in 


radio code and communications 


!T 


upouna-uo-air communi cation 
'that clandestine radio sets will 


ts axso corioempiawci. — it is expsctsa 
allow seme mobility. Transmission will, for the most part, be from 
locations in extremely remote and inaccessible areas . 


We can expect that the enemy, in event of occupation of 
Alaska, will make every effort to locate and e lim inate clandestine 
radio operations. In view of the wide experience of the Radio Section 
during World War II with clandestine operations, it is probable much 
material is available which will assist in the determination of various 
security factors. It is recognized that frequent changes of location, 
short periods of transmission, changes of -call letters and frequencies, 
varying times of transmission, etc., are factors which will minimize 
chances for detection and location. It appears probable the enemy would 
use patrols and low flying aircraft, together with a considerable amount 
of monitoring equipment in trying to ferret out our operations. 

It is desirable that the Radio Section prepare a comprehensive 


blind memorandum setting forth all the various security factors, methods 
of minimizing danger of detection and other comments which will assist in 
preparation of communication schedules and otherwise. The memorandum 




Referral/ Consult 


* 


RECOMMENDATION: 

That this memorandum be routed to the IBI-IahoEatory for 
appropriate action/ that no 1 mention be made of FBlj Stage Program 
or Alaska in the memorandum/ and that a sufficient mmEer of copies be 
prepared "whereby they can be tiransnyi tted by cover memorandum, without 
alterations, to Anchorage 
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Office Memorandum 

Q/ 


♦ 


UNITED STATES GOVERNMENT 


4 


TO 


FROM 


SUBJECT: 



DATE: June 6 , 1951 


Tolson_ 
Ladd ~ 
Clegg 


PROPOSED PLAN FOR INTELLIGENCE COVERAGE 
IN ALASKA IN THE EVENT OF INVASION 
( STAY-BEHIND-AGENT PROGRAM) 

~~ 7 

Purpose : 


AIL IfiFCRVr.Tsrci 

HEREIN 1 ? > 


CCNTAl’icI 
© 


Nichol8_ 

Rosen 

Tracy 

Harbo 


, ML m no* ww 

B91 *' 

DATErL-fe ,4c(t»^ Sp Clisg ftg 


G&ndy_ 


To urgently recommend that individual case files on 
STAGE Agents and Potential Agents be maintained in the office of 
the Special Agent Supervisor handling this program until such time 
as these persons have completed the training program and have 
returned to Alaska, or else have been eliminated from further 
consideration as STAGE Agents. 

Details ♦ 


Individual case files have been opened on each person 
to whom consideration has been given as a STAGE Agent. 7/he re such 
persons have been eliminated from further consideration, the files 
have been closed. Otherwise, the files will remain pending in the 
Bureau until persons approved for training have received such 
training and have returned to Alaska. The individual files contain 
reports, radiograms and other correspondence concerned with the 
particular individual, his travel and training schedule, accident 
insurance, etc. 


Referral/ Consult 


It will be most helpful to the Special Agent Supervisor at 
the Bureau who is charged with administration and training if the 
individual files can be maintained in his office for ready reference. 

Due to the very nature of the program, the diverse occupations and 
scattered residences of these persons in Alaska and o ther consi derations 
of convenience to the STAGE Agents themselves,' to FBI it will 

be most difficult to arrange and maintain definite travel ana training 
schedules. There have already been numerous changes. By having the 
files readily available the Supervisor will be in a much better position 
to handle correspondence and emergency situations which will invariably 
arise . 


Recommendation : 


It' is recommended that the proposal be approved to keep 
individual case files on STAGE Agents and Potential STAGE Agents in 


65-5926U __ - r , , - 
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the office of the Special Agent Supervisor handling the program. If 
you concur, it is recommended that this memorandum be routed to the 
Records Section in order that arrangements for transfer of the files 
and details of maintenance can be arranged. Supervisor Clements who 
is assigned to this program is temporarily in Rcom 1539, Extension 508, 
can ,be contacted by the Records Section in this regard. An average 
of 35 files will be maintained for the purposes indicated. The files^ 
will be maintained in Room 1533 in a locked cabinet. 
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RECTOR 


3:20 PM 




V_ 

URGENT 


j£"T w ) 


Ref erral/ Consult 


S T AGE ., R EFERENCE YOUR RAD lOGRAM^ INSTANT. 

ADVISED 0N(12]dWANT BUREAU WITH-( u j 


DRAWING FROM ANY PARTICIPATION In STAGE PROGRAM. 
RECOMMEND ALL SBAS RECRUITED BE INFORMED FBI NO LONGER 
PARTICIPATING IN PROGRAM. ALSO RECOMMEND DATA IN R EPORT 
FORM CONCERNI NG SBAS RECRUITED BE MADE AVAILABLE TO 


RECEIVED: 



-13-51 J 


P) (u) 


3:27 PM MSC 
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If the intelligence contained in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suit«(biy ^paraphrased in 
order to protect the Bureau's cryptographic systemsl^ J({j] 


H. V 
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Office Memorandum • “ united states government 


to : Mr. R. T. Harbo 
from : Mr. I. IT. Corir^P 
s u bj ectT^STAOE-^ 

FURPCSE 



DATE: September 7 } 1951 



Tracj- 

“ lr:v 

liners t_ 


hvnicn was attended by Mr. Swartz. 


ifiT 


DESCRIPTION 


Referral /Consult 


cx Wj 




RECOMMENDATION 


It is recommended that this memorandum be forwarded to the Files 
Section for record purposes. 





I 




Referral /Consult 


This office is in accord with the Bureau's position, and 
Iwas advised that caches should be sufficiently complete 


mat the TFents. in case of an immediate emergency. could survive 


until [ 

a cache supply ample for 6 months duration. 


This should include 

If a 6 months supply of 


cache materials meets with the Bureau's approval, every effort will 
be made to establish them for that length of time. Referral/Consult 

2s£smifis is made to the jursau's advice that Bureau 


personnel can| 

and directing that recommendations be submitted as to whether personnel 
here should receive that training. It_ is believed that such training 
would be highly beneficial. However, as the 3ureau knows, two agents 
assigned here are presently out of the Territory attending In-Service 
Training School and STAGS Training School, when an agent is directed 
into the States for such training he usually requests leave in order 
that he can visit his family. Hence, his absence from this office is 
usually for a period of 6 or 7 weeks, ouch absence is a very material 
loss to the normal complement of 12 Agents here. It is requested that 
if such training is given to ..gents from this office that they be 
ordered in one at a time. Referral/Consult 


The question of evacuating Bureau personnel in the event , 
of emergency was discussed with| 


with 

commanicat-iofl wf 


it as suggested mat, unis matter arairr pe aiscussea 

be urged to submit such a 


with reference to the suggestion that priority be 
given to the evacuation of tha daaandania n£ personnel, this 


matter was discussed v.'ithl 


Referral/ Consult 
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Referral/ Consult 


The natter of oo;.iri il-ing lists of < 

STAGE personnel was discussed with | 

that the same should be obtained together with tf 
beneficiaries for insurance, points to which remuneration and services 
should be sent, etc. He was in agr eement tha t such list for the 
B & 3 Frogram should be obtained by 


[ependants of all 
nd he was in agreement 
ie identities of 


33 A F'rogram should be obtained by this office. 


and the list for the 


Upon the return of the trainees of the SBA Frogram 
from Washington, such lists will be obtained and forwarded to the 
Bureau. The information necessary from those v;ho have already returned 
from training school and gone back to their home communities will be 
obtained at the earliest possible time and submitted. 


b6 

b7C 


This office is setting up a retraining program and 
contemplates handling as much as possible of it by mail. This will 
include cipher pad training, secret ink writing training, and other 
courses which lend themselves to the use of correspondence. In those 
subjects where training cannot be had by correspondence, it is believed 
that a definite security hazard is involved if agents of this Bureau 
go into small communities and contact the SBA agents. It is believed 
that they should be trained in the larger communities such as 
Anchorage or Fairbanks. This has very definitely been borne out by 
contacts made during the recruiting phase of the SBA Agents. It is 
believed that most of the training which necessitates personal interviews 
with the agents can be had by pre-arranged contacts in Anchorage or 
Fairbanks when they come to those cities on errands of their ox.n. 

Every effort will be made that such contacts be most secure ana well- 
planned. 


With reference to the possibility that the 3Ba agents 
can be taught radio bv rad io programs, it is noted that CoMjunications 
Officer | |belongs to an organization of "ham 11 operators 

in the Territory. The y recently h ave started a training program sponsor* 
by that organization. | informs me that there appears to 

be no reason why a second training program ostensibly for any "ham" I 
operator interested cannot be started when the 33A Agents have radios j 
to receive it. This will be followed closely. 



With reference to the possibility of expanding the 
training facilities, sending more men to training school on a w eekl v 
basis and thus speeding up the program, this was discussed withl 
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same time either in preparation to going to Washington or T.’hen they 
are returning. For example, during the period from august 11 to 
August 17, three trainees have returned from .'ashington, two have been 
in Anchorage in preparation to going to ..ashington, and two other 
53A ngents called at the office for purposes of getting training 
schedule dates, instructions, etc. It has taken considerable 
personnel, time, and effort to efficiently handle this group and yet 
maintain the security necessary to the Program. Any acceleration in 
the numbers sent in for training will, of course, further complicate 
the briefing of Agents prior to proceeding to ..ashington and briefing 
upon return, physical examinations, etc. It is believed that if the 
training is accelerated that arrangements be made here, and this could 
bo done, so that part of the .-.gents depart from Anchorage and part 
of them depart from. F a irhnnW t . n a void the congestion in Anchorage 
which would result. concurs with this. 
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Reference is made to Bureau advice that 


b6 
b7C 
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suggested that 



1 — T4. 


be urged to so 

-»* 



•With reference to 


I every effor t 

wlir be made to obtain these, it is noted that| |who 

is tentatively scheduled for training in November has indicated that 
he would take the same. Affort will be made to obtain more 
individuals who are physically qualified and amenable to this training. 
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With reference to the information that] 
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| This office will consider this matter 

only in individual cases and v;here there appears to be some particular 
reason for doing so. The Bureau will be advised before any action is 
taken when it is felt that two or more persons could operate more 
successfully as a unit than they can individually. 
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It was noted with reference to ths_tairchaaa of 
transportation for trainees going to ’..'ashington, .hs still r 

air plane tickets tax exempt. It has been pointed out to| 

on a number of occasions that it is not believed this procedure is 
secure. In addition to discussing it with him from time to time, a 
check has been made into the matter. It is learned that the agents 
name as well as the fact that the ticket is tax exempt is written 
on the face of the ticket itself. The receipt copy of the ticket 
likewise has this information written on it. It was learned at the 


North '.Vest Airlines Office, Anchorage, Alaska, that the reservations 
card which notes the information taken when a reservation is made is 
maintained from 3 to 6 months and never mere than 6 months and then 
destroyed. The auditors copy of the tickets as well as the tax exempt 
certificate are sent daily to the head office of the North .est airlines 
in St. Paul. Hence, after a period of from 3 to 6 months there is no 
record whatsoever that a certain passenger traveled on the airlines 
or whether he went on a tax exempt ticket. It is also noted that the 
returning trainees will have the receipt copy of their ticket which 
shows the information that it is tax exempt. These are being taken 
from them upon their return and destroyed here. It is believed that 



_c_ 




This office is exerting every effort to make all 
returned trainees operational at the earliest possible time, nn 
outline of this procedure is being compiled and will be forwarded 
to the Bureau by separate communication. 
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practice from time to time* 
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After the Intradepartmental Intelligence 

Conference Working C £ nmittepjm eeting , | | ' 

| :;easo 

spo/ce -so roe concerni ng TT Te i eT~cer Trtey noa receTveU a guts £ ntf y > y £, 

t feot the Bureau w as w ithdra vji na fromthe~3tau Behind Aden t 
Program in .Ala^lai. They js.t.aied_\ \ 
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with turning over. the agents we already had trained. files. 
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SUBMIT TO BUREAU IMMEDIATELY ALL ITEMS HERETOFORE FURNISHED 
TO TOUR OFFICE BY BUREAU OR COLLECTED BY YOU FOR INCLUSION 
IN OPERATIONAL FILES OF SBA 'S. SAME WILL BE FURNISHED UPON 

SUBMIT IMMEDIATELY DETAILED 


RECEIPT T0\ 


MEMORANDUM REFLECTING DISPOSITION OF ALL FUNDS EXPENDED 
BY YOUR OFFICE IN CONNECTION WITH PROGRAM TO DATE . SHOW 



DIVISION AS BETWEEN FISCAL YEARS {ONE NINE FIVE ZERO AND ONE 
NINE FIVE ONE* r BUREAU WILL FOLLOW 


BASIS IN EFFORT TO HASTEN] 

NOT 


ON DAILY 


IN MEANTIME 


SBA ’S SHOULD /BE SCHEDULED FOR TRAINING AND THOSE WHO VOLUN- 
TARILY CONTACT YOUR OFFICE SHOULD BE ADVISED TO HOLD ANY 
PUNS IN ABEYANCE FOR THE TIME BEING. 


HOOTER. 




©&XGIML FILE IN . 









sp^ii; ••sabered 

. to iTd'i&ia‘ : this 

f& : £rds. %J tig®* ' } '■ 



b 1C 
blE 


Referral/ Consult 








/ A? 

l 


SAC, Anchorage 
Director, FBI 
STAGE 


September 17 $ 1951 
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RECORDED 


Tolson 

Laid 

Clegg 

(Slav in 

Nichols _ 

Rosen 

Tracy 

Karbo __ 

Alden 

Belnont __ 
Laughlln _ 
liohr 


Attached hereto are four photostatic copies of 
a memorandum prepared by the Radio Section and captioned 
"Security Factors for Radio Operation.” The memorandum 
was preoared prior to the Bureau’s withdrawal from the 
Stage program and was intended to be of assistance and 
guidance in connection with the setting up of a radio 
communications network in the Star-o •■rogram . This function 
was, of course, | 


You 

memorandum to 
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are authorl zed to furnish two copies of the 


inasmuch as it appears that 


office will be concerned with such problem in connection 
with the Escape ahd Eva si, on program, notwithstanding whether 


It has been recognized, in preparation of this 
memorandum, that specific details for radio procedures 
and radio Operations should be sot up according to the 
operation established for the central station and accord- 
ing to the dictates of the individual agents concerned. 
The information may, however, be of some assistance to 
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To respond to the request in the memorandum from Mr. 
Hennrich to Mr. Belmont dated August 7, 195>1> for any technical 
assistance in connection with the clandestine radio operations 
contemplated in the above matter. 

DETAILS 

It is believed that the specific details for radio 
procedures and radio operations should be set up according to 
the operation established for the central station and according ’ 
to the dictates of the individual SBA concerned. 



However, there is attached a blind memorandum outlining 
certain security features of clandestine radio operation including 
the requested observations on detection by triangulation using 
direction finders. 


It is suggested that contacts with radio operators by 
personnel of the Anchorage Office be very discreet because FBI 
radio operators may be well known locally and because most radio 
operators know each other due to talking on the air. It is 
possible that the Russians monitor FBI and other broadcasts from 
Alaska at the present time and, therefore, can recognize individual 
FBI and other radio operators. 

The possible present Russian monitoring makes it desirable 
to provide code practice for the SBA'S so their practice will not 
reveal their associations on the air with the FBI. 


It is suggested that consideration be given to having 
any testing of frequencies and coverage handled by a known agency 
on established frequencies rather than having the testing performed 
by SBAS. The real purpose of the testing should be adequately^ 
concealed from unauthorized persons by the use of suitable coddy 
words, etc. 



i 


In specific procedures for each Agent, care should be Used 
in nop giving them any characteristics of FBI operation which would 
redube their security. This also applieg to jbhe^use of calling and 

forking f r e que nc i e s . RECORDED - |f§ f ) -J? ' L f —J/ ^ 


It is recommended that tLl’s Pernor 1 an dum be forwarded 
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-^SECUEETI factors for radio operation 


I. GENERAL CONSIDERATIONS 

Each individual operator should be handled separately and insofar 
as practical, detailed instructions and radio operation should not necessarily 
rigidly conform since any accidental characteristic or procedure used would 
then tend to identify one radio station with another or with all others which 
would jeopardize not only the individual but the entire group insofar as 
identification is concerned. 

Since the individual operating installation cannot be elaborate and 
cannot utilize the best technical equipment and antennas, it is possible from 
the technical standpoint to compensate for this reduced technical efficiency to 
utilise high power transmitters, very sensitive receivers and high gain antennas 
at the control station or stations. •'While security of the control station is an 
important factor, the use of a mobile control station should be weighed in 
consideration of factors involved. Some of these factors are the extent to 
which the area covered may be traversed by mobile unit and the reduced effective- 
ness of transmitting equipment and antennas which is inherent in a mobile 
operation. 


It is more secure for radio operatiors not to know any other operators 
nor to be in oral or radio communication with them, if other factors are equal. 
It would be more secure to have the radio schedules arranged solely on an 
individual basis rather than considering any uniformity between all stations 
concerned. 


II. 


SPECIFIC CONSIDERATIONS 
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1. Preparatory Work 

i 

The problem of adequate radio sending and receiving speed for the 
operators should be handled in as discreet a manner as possible. While it is 
important that operators have adequate practice, any speed they achieved would 
be useless if their operation was prevented due to their identification arising 
out of the practice which they obtained. 


The frequencies to be furnished are to be determined by the distance 
between the radio operator and the control station and whether or not his schedule 





Tall be maintained during dark or daylight hours* Occasionally atmospheric 
disturbances Till make radio communication impossible in many parts of the 
•world. Unless very high powered low frequency transmitters and receivers are 
available for these special occasions, no long distance radio communication is 
possible. Generally speaking it is more secure for the radio operator to use 
a different frequency than the control station. 

It is also desirable that any identifying tags and serial numbers on 
radio equipment, parts, crystal. s, etc. be removed so the origin of the equipment 
or other information cannot be obtained if it falls into the unauthorized 
custody of other persons. 

2. Radio Procedure 

Insofar as the radio operation itself is concerned, persons actively 
engaged in receiv ing radio broadcasts become very familiar with the particular 
stations which are encountered on various frequencies. Even those less fa m i l iar 
will be attracted to a radio transmission which does not appear to be legitimate. 
From that standpoint it is desirable that the radio procedure appear as 
legitimate as possible insofar as call letters, operation signals, abbreviations 
and actual traffic handled are concerned. 

It is desirable that the radio operator become thoroughly familiar 
with the radio abbreviations and operational signals such as M Q" signals .or "G" 
signals in order that his operation may appear as legitimate as possible* The 
procedure of the radio operators need not be the same procedure as the control 
station and all operators need not use the same procedure. The requirements of 
the particular station will indicate the most desirable procedure. 

Similarly the call letters used by radio operators need not have the 
same form as the call letters used by the control station nor must the radio _ 
operators all have the same style of call letter. Consideration should be given 
to the random selection of fictitious station calls to be used as the station 
called when a radio operator uses his call letters. For example, if his own call 
letters are ABC he could call station HZ. If his call letters were XX3X_he 
might call a fictitious station with the call letters YY6y* For this radio 
contact the control station might use W6ABC and call TJ7DEF, or ABCD and call EFGH. 
The selection of actual c all letters used for the radio operator, the fictitious 
station which he calls, the control station and fictitious station which the 
control station calls are selected on the basis of the frequency used, the type 
of legitimate station which is being imitated to obtain a resemblance to 
legitimate operation, the area of the country involved and the station call letters 
which could be expected to be received by a monitoring service overhearing the 
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.radio activity. These call letters should all be changed periodically -within, 
the particular form selected but once an operator has been assigned a specific 
form of call letters to be used a different foim should not be used since that 
•would complicate the assignment of the call letters over a long period of time. 

If it is not considered desirable to call a fictitious station it 
would possibly still be desirable to utilize a legitimate form of call letter 
which -would be expected to be received in the same area in a monitoring service 
■which would be overhearing the radio contact. If commercial operation is 
simulated it would* of course* be desirable to use commercial procedure signals. 

3. Discreet Operation , 

The radio operator should attempt to limit his time on the air as 
much as possible consistent with assurance that the necessary traffic is properly 
-handled. 


The operator should make every effort to be accurate insofar as the 
coding and the actual sending and receiving of the messages is concerned since 
repetition is eliminated resulting in less time actually on the air. 

Changing location* frequency* call letters and exact times of operation 
increases the security. Change the location by as much distance as practical 
insofar as radio direction finding is concerned but this must be balanced with 
other factors of personal security. It is possible that maintaining one specific 
position in a small area would be less suspicious than constantly moving a small 
distance from time to time* depending upon the conditions under whic h the radio 
operator is working and living. 

If possible* the operator should attempt to move several miles out of 
range of local direction finders as discussed below under "Counter Measures." 

For maximum transmitted and received signals the antenna should be 
installed as high as possible but should be camouflaged if possible* since the 
recognition of a radio antenna is one of the easiest ways of identifying a radio 
station. It could be used to simulate a clothes line or receiving antenna or 
if necessary it could be concealed in the trees* although some reduction in 
signal w ill result if the antenna is not 20 or 30 feet above the ground in a 
clear area. 

0 

The operator should give consideration to reducing insofar as possible 
the radiation of his transmitted signal in the direction of kno*vm monitoring 
stations* This may be done by careful orientation of his antenna if a directive 


type is used or might possibly be achieved by operating on the side of a 
mountain which would restrict his signal in the undesired direction but which 
would not interfere with his broadcasts in the direction of the control station. 

If a radio operators activities are suspected and direction finder 
bearings are being taken in an effort to locate him, such activity will not 
affect his radio. He must obtain local information to be advised that direction 
finding equipment is being used in the area. A suitable procedure signal might 
be selected to advise the control station that the radio operator knows he is in 
danger of local direction finding operations. 

ll. Control Station 

It is more secure for the control station to simula.te legitimate 
operation than to adopt an unusual call letter or method of procedure. 

Every effort should be made by the control station to protect the 
agent by being accurate in coding operations and in sending and receiving to 
restrict insofar as possible the time on the air for the radio operator. 

It may be desirable for several operators at the control station to 
handle their own specific contacts with individual radio operators in the field 
without any one person having knowledge of all operations in order to effect 
maximum security to individual field stations. 17 hether or not this is done, 
suitable procedure should be used to agree with the simulated legitimate operation. 

Counter-Measures 

Long range DE (direction finder) bearings depend upon receiving the 
suspicious signal and identifying it. Since the distance of the station cannot 
be determined it is necessary to get two or more direction bearings and by the 
inter-section of these bearings determine the probable location of the suspicious 
station. These long range bearings (DX bearings) will locate the tom or general 
vicinity in which the signal is being transmitted. 

Once the town or vicinity of operation is known it is then necessary, 
from the radio standpoint, to obtain the exact location of the transmitter by 
use of loop direction finders. Ordinarily, these loop direction finders consist 
of a receiver tuned to the desired frequency with a loop which can be rotated on 
top of the unit or perhaps on top of the car or airplane in which the receiver 
is installed. This loop may or may not be enclosed in a plastic case which would 


not interfere with the radio signals* As in the long range DF units the distance 
of the station cannot be determined so it is necessary to obtain the exact 
location by talcing the bearings from two or more loop DF units* This operation 
would be carried out "within $ or 10 miles of the suspicious station depending 
upon frequency and local conditions "which "would determine the range of the 
ground wave radiated from the transmitter* 

As an additional aid in exact determination of the locality* aperiodic 
receivers may be used which Trill respond to the strongest signal (on any 
frequency)* 


In addition to loop direction finder bearings it is possible to isolate 
the general section in which radio transmission is talcing place by turning off 
the power supplying particular sections of a town during the radio transmission 
to find out which section of tom the transmissions are coming from. This assumes* 
of course* that AC power is being used to operate the radio transmitter* 

Jamming of the control station or of the field station may be applied 
specifically on the individual frequencies of operation or on a more broad basis 
to prevent all radio operation. In the first instance the jamming would indicate 
that the radio operations have been determined to be suspicious and it is therefore 
desirable to completely alter the frequencies* call letters* locations and 
procedures to give the impression that the jamming was successful in driving the 
station off the air. The new operation should attempt to exclude any identifying 
features which would associate it with the old operation* 

The use of new frequencies for operation is a valuable asset in 
countermeasures* particularly if those frequencies can be changed by a relatively 
large amount without reducing the signal level. It is in general more desirable 
to retain frequencies in reserve, not using any more than necessary at a given 
time for both the feeder station and the control station since monitoring the 
station or taking direction finding bearings is thus made more difficult. 

6. Interim Operation 

In the event very high frequency equipment rather than high frequen*y 
equipment is used consideration should be given to the use of c ommunicati on in 
numbers or in open code by use of words rather than using letters of the alphabet 
because of the difficulties in diferentiating between such letters as p b t* i y 
and so forth Then voice communication is used. Standard words for these letters 
may be used which requires practice and is relatively slow. The .same basic 


premise of making transmissions as short as possible would also apply in this 
instance with the additional factor that the presence of the control station 
in the immediate vicinity might be much more suspicious. 

Since VHF signals are not dependably received at long distances, 
long range direction finder bearings cannot be used. Actual location of the 
radio station is therefore dependent on the use of loop direction finders and 
at very high frequencies, these loop direction finders are difficult to operate 
because of the reflections of the signal from hills, buildings, and so forth* 

A relatively greater amount of spectrum space for shifting frequencies is 
available in the VHF range without adversely affecting the communication. 

Accordingly, the specific details involved in this interim operation 
should be carefully considered so that maximum security to the radio operator 
can be maintained. 

7. Destruction of Equipment 

It is desirable for the security of other radio operations that all 
reference material and radio equipment be destroyed in time of emergency so it 
cannot be recovered in any form. This increases the security of other radio 
operations because no information concerning the other operations could therefore 
be obtained from any material recovered. 

In addition the destruction of the material and equipment in an 
emergency will prevent its possible use by unauthorized persons with the control 
station. Even though the radio operator were under directions the use of new 
equipment might be noticed by the radio operator at the control station which 
would cast justifiable suspicion on the new directed operation. 

8. Other Considerations 

The above information is intended to point out some factors which must 
be considered in order to provide increased assurance of success. In any instance 
where the specific situation encountered in an individual case makes any of the 
above suggestions appear incorrect or inadequate, the dictates of the specific 
situation should rule. 

It is virtually impossible to set up an adequate radio procedure without 
being acquainted with every detail of the physical and personal factors involved. 
However, it is believed that reasonable application of the above principles will 
result in increased security for each individual. 
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Tn rrvnn a tj tion v/ith the STAGE program. Special Agent 

v,rho is under transfer to the Anchorage Office, 


Tfas aiTordari appro yi ma- haly 1^0 hours of cipher instruction by 
Pi A. NAPIER of the Cryptanalysis Unit, the purpose of which was 
to completely familiarize him with the cipher systems being given 
the STAGE trainees so that he Trill be prepared to supervise 
additional practise work by them. 

Agent] | followed through the training of one ma^aX'yV 

He also assisted in the training of another, / f 
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The cipher training covered the 


cipher systems - 
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as rtftgp.Tl hArt in mgr mamnrflnfhiw t.n ynn Oa-t-.arl -Tnly 2 ] 'I om STAaP. 

training. In addition,! |was given special instructions 

on procedures, degarbl ing of garbled messages, and security. 
including the study of I 


and communication security. 


At the completion of the < training , Agentl jras 

thoroughly familiar with the | cipher systems being taught in 
this program and providing he maintains his proficiency by periodic 
study and review, should be a very capable supervisor of additional 
cipher practice by STAGE trainees. 
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The cipher training covered the three cipher sy stems -| 

Pad, | las described Tn 

my memorandum to you dated July 2, 1951, on STAGE training. Supplementing 
this, PLEVAGK was given special instructions on procedure. — depfirhlinp nf , 
garbled messages and security, including the study of 


and communications security 


b7E 


the 


At the completion of his training, PLEVACK was thoroughly familiar with 


pipher systems being taught in this program and, provided he maintains his 
proficiency by periodic practice and review, should be a very capable supervisor 
of additional cipher practice by STAGE trainees. 


6$-&26k £fi 

PANr jen^- M ' 

cc: Personnel file 

cc: Sedurxty Division (M. C. CLEMENTS) 




DCT 


/ 
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S' 
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September 1 $, 1951 


PERSONAL MB CONFIDENTIAL 
VIA LIAISONS. / 





Bear 


Referral/ Consult 


rr:i'r: : 

c:t fLi-.te- AJ-L . 

Referral /Consult 


Jn aooordanoe with discussions between 
nrft-fng* ny» +?i a ra^im? — — '=^_j‘nueati gation 


represep-££L±j. »<>» + h a — - •> n - -p jYtugjvi 

and the on September 

13, 195TT, Appropriate TnstructTans Have "been issued 
to the Anchorage Office of the Federal Bureau of 
Investigation as set forth hereinafter , 


Our Anchorage Office has been instructed that 
it will be necessary that all persons heretofore recruited 
and/or trained as Stay~Behind Agents and all persons 
heretofore trained as Escape and Evasion Agents be 
personally contacted in order that they may be advised 

that the Federal Bureau of Tnves±laiLtLa 2 i La. m±±hjj3taioi2Ln 

from tfte program, to introduce 

jpersonnel to such inditmnnsis mu w reQUESta 1 


Our Anchorage Office has also been ins^uc^ed ^ 
that all information concerning persons recruited § 

and/or train ed qg Stau-Behind Aaents thnuld bp. wlM 

available to \ 

data Would include copies of 

^rrnjWNtTtfTmje reports concerning such persons , information 
concerning training schedules , plans for recontacts for 
purposes of retraining and otherwise, data concerning 


p-'jTV-yL 


supplies issued to indivi dnsil£i l 

Investigation, copies ojN, __ 

and related informd^s&f 

MC€; cem ^ ^ T 

'■ ■■ .V5f.' 

A.*/®, ^" u "' 

**.;&*« 8 Ui 
vi V. J*. * 11 

v I 9 i 


Hireau of 


fc7E <\ , 

Referral /Consult 




■ Referral/Consult 


to tfoe Tec^ral 
~^urea^T~of~InvesT^gE¥IFrriFITI~^e~r¥6uTnea and sp sc i fie 
information will bet furnished as to cipher pads which 
have been issued to individual 3tay*3ehind Agents, 


Q ur, itachpmgg Office has MRU 
furnish the 


Jjjj&ructed to 

ouch supplies 


as are presently or, nane Tn TTaWWd /or s®cm writing 
activities • Additional secret writing supplies which 
have been heretofore procured for shipment to our 
Anchorage Office wMl t£ food® email ab le to your office 
in Washington* A\ \ecessary for . 

development of cervaTn TecrW~wrWWg messages will 
likewise be made available to you* Items heretofore 
collected for inclusion in operational files of Stay* 
Behind Agents will be furnished to your office in 
Washington * 


b7E ’ 

Referral/ Consult 


Sfy representatives in Washington will, at your 
request, make arrangements whereby all procedures in 
connection with the purchase of accident insurance 
will be made known to your representatives * 

It is requested that every effort be made to 
hasten decisions which will enable the Federal Bureau of , 
Investigation to take all of the actions concerning 
which you have requested deferment * 

Sincerely yours , 




MR. R. T. HMBQ 


September 6, 1951 


# 


C . F. D OWNING 


Approximate 
afforded 1 

tlv lit hours of cipher training were 

1 A .QTAnig -hy-QT rts>p ■ ^aari MaeoneJ 1 


n?y A. MP1ER Of i 

August 29, 31 and September 5, 1951, 

Crrotanalvsi Unit* This 


be 

b7C 

Referral/ Consult 


the Washington cipher training for these men. 


Attached i s «...suHBiary of the cipher train! 
our observations, as well as an envelope oontainin 

copies of thel 

I 1 Tha i b opy of 


, i — | r ~r* — i pas issued to 

^ | upon the completion of his cipher training to 

be taken with Mm to Alaska. A copy of the training sura- 


b6 

b7C 

b7E 


mary and 


shoul 


Anchorage office, the other copy of 


in the Bureau’s files. 



ded to the 
ing retained 


Attachment 
62-9361*8 
'''be i 65-59261* 



PAMsbac 


f- y 


Tolson_ 

Ladd 


Clegg_ 
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a 


1 4 


r 

- 


WOT RFCO RDBii 

71 SEP 24 1951 


□lav in 


Nlchola_ 

Rosen 


Tracy_ 

Harbo 


ttWlALfi. ON ORIGINAL « 


Belmont_ 
Mohr 


Tele, Room__ 


r» rr'n 


9^ lom* 
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STANDARD FORM NO. 64 


Office Memorandum • united states government 


TO 


FROM 


The Director 
D, M , Ladd 



date: September 8 3 ^19§£^. 


SUBJECT: 


PROPOSED PLAN FOR 'INTELLIGENCE COVERAGE 
IN ALASKA IN THE EVENT OF INVASION 
(STAY-BEHIND AGENT PROGRAMS 
ESCAPE AND EVASION__PROGRAMJ 


l / 



a 


c‘ 


) 



Gandy_ 


4-fe-fcgohgd tor annroval is a let-fcer -fco 


th atthe mrejiu^i ___ __ 

the Stav-Behind Aaent_and Escajpe^a nd^Epa si on Programs . 


advising 

.. trom. fu r ther_ partic ipation in 

You 


n^call that it y^as ag reed in meetings of IIC 3 that FBI 




aJ r Uer l 
such programs , 


would be 

was learned 


1*. syojisible tOJLJih f,mn njicgrams 3 

planned 


Referral/ Consult 


One individual is presen tly in Washington for 


ps being advised that 


training and another is en route, 

we will complete the training of tKese 'indi viduals which can 
be accomplished during the forthcoming week. Referral/consult 


turn over 


We will 3 after discussions with 
to them copies of operational files on in^ TviWuals trained . 

and dmJm gJdim as annummidmAm andd an dm amiable 

Be ta Tied 1 n s Wu c3H ons 


to AncKorage wTLL He WPUHlield peruTTng consultation with 
as to when and in what manner they desire the various detains 

to be turned over to them, 

.all action 
nons. 


fUr-bfter 

A ttachmehir~~ 


Th e^JjLcbjo.rn>.g.e.^MfJ‘ji c e has.- .b.een i n - ' 
in abeyance in these programs pending 


65-59264 

MCCsLJB 



Referral/ Consult 


WR5 ? n cont w 

nATr j 






\h x ' 




0 


n \ 


IS « 




/ 




P $ f/A 


K '\ 


RECORDED 

% ^ 


"_4 sep 20 isfe 


3 7 7 










/ ■ ' f ■■ »• / / / 

ft .*&•**’ ‘ 

. r W rwr ‘ 




pBSEEvATIQNS 

k as an' average'- trainee and mastered. hi£ cipher 

systems within the alloted ti:ae with little difficulty, however, lie 
undoubtedly will need additional practice from time to time. 


'• Messrs* 
training sessions 



participated satisfactorily in these 

Referral/Consult , 


' Thai 
supervision ai 


periodically practice these cipher systems under 
&er he returns bo Alaska. 




C» F* 


September >* 1<?5I 


?* a. sum 



' ' ' Supervisor S® c® CXJO&HtO of th© Security civision 

■ requested that a mcraadm ha prepared isaas&ataly m th© above- 
naead STAQE trainee reflecting «jr observations m Mm first cipher 
training MtftUni on Scpteas&m 4 3, 19$X« 

'1 had tidied that l whi rather deer ia learning 

hie first cipher system, but did not feel that ho me hopeless* 
However* udlSsa west of the other tr&i»s® he &m& md to recent 
having Me pitpifs on his practice prebMaa e^eydaed closely 
sad on one oecasi an he Kdtered a riwsrk that sounded like ,f I 
dMftH com here for a etcatioa ? w but added that he wouLd work 
even though it vat a line of activity to which h© m totally 
un&ccttsiassed# Si ace such teaporarr c&Bco^ragssse&t ia usual at 
this stag© of th© trailing* I told M® he was getting along fin® 
and that ho dterilalftH unity* as m> hsd m$l® Mm inwhich to 
fer ^n^^ ® ' ^©^r ^p onse to ©ncouragg^aot was good and he 

At the ©ad of th© day* X noted that the rat© of progress 

hog natch jsf tfaa 

eoeatefi irnmive© H w&w of th# «©&srteX covered In the first and 
eoneoqnsiitXy at that tits® X ejected to ascertain how much h© had 
assin&lsied of tha< course® 


X feel that he em 1 earn Mail 
tdll aserely sasha tup Ms sated that h® taunt 


cipher systems if he 
do so® 


MOGliEl'lMTXOHf That tMs seaoreadu® Ims forwarded to the Security 
mviliteii. ...•.' .•* . ''"“''N .: ■ •. 




information 


CONTAINED 


Sbsbs 


cc: Security Kivis5.on (M. C. CLEMENTS) 
<^.cc: 65-59261* 


§@S;' 


v^l£H/ 

jjOT K KO*-Ht Ulill 
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Office Memorandum • united states government 



date: September 11, 19$1 


'AU. INFO! 

S&as* 




TO 1 D. M. Ladd^ 
FROM :_A. H. BelmonC/ 

subject^TAGE^-' 

.PURPOSE: 


To recommend that the training of SA Plevack, Anchorage 
Office, -who has been receiving intensive training in the Stage Pr 
be terminated as of this date# 

DETAILS: 


Tolson_ 
Ladd 




Gandy 




Following his in-service training, SA Plevack was held over 
for two weeks intensive training in the Stage Program to enable him 
to assist in retraining and related duties on his return to Anchorage# 
His training would normally have been completed on Friday, September lU# 
SA Plevack has received instruction in the security aspects of the 
Program, has attended lectures given to Stage trainees in such subjects, 
has completed training in secret writing and defensive tactics# He 
will as of this date complete training in codes and ciphers# The 
remainder of his training would normally have been spent in assisting 
the regular instructor in training Stage trainees in Washington and 
in review on the subject of codes and ciphers# 


Inasmuch as we have notified 


f our withdrawal from 


the Stage Program and since SA Plevack wiaj. have completed the training 


ffjpri-H tr flnnnnt ~i vp 

Program 


turning over the responsibilities of the 
it is not believed desirable to hold him 


in Washington for the additional three days. 


Referral /Consult 


ACTION: 


If you approve, SA Plevack will be advised that his attendance 


in future classes in the Stage Program will not be required and that 
he may proceed to Anchorage# It is understood that he has arranged 
annual leave Drior to his actual return to Anchoraee# / 




_£_1 90jJP(L0 


E B I MDIOGRAM 


FROM ANCHORAGE 


DIRECTOR 


Clegg 

- \ P r D' - I • OUrln_ 

DECODED COP /V ' ' ! ; " me ‘“ u - 

— , rz 

^ j Mohr 

if "■* I , ' Til*. Roc* 

Jp' ) (M) lU&tes 

3-51 ) NR 181807 8:44 fift/I 


^ («) 

9-18-51J NR 181807 


Referral /Consult 


URGENT 



| BUREAU AUTHORITY 

IS REQUESTED AND RECOMMENDED £0R THIS OFF/tgE TO PROCEED AS OUT- 
LINED IN BUREAU RADIOGRAM OFl SEPTEMBER ITrONCERN I NG TRAINING (U) 


If the intelligence contained in the above message is to be disseminated 
' . outside the Bureau, it is suggested that it be suitably paraphrased in t 
* Bureau's cryptographic sygtem^y ~ 2 ^ 

" coils Isi aovi JS?). recorded - 121 ^(%.v m J>Q ) 1 




4-42a 


E B I RADIOGRAM 







ToLsoa 

Ladd 

Clegs 

oiarin 

Nlcbola 

Roean 

Tracy 

Hart>o 

Aldan 

B«L=ont 

Laughlln 

Uohr 

Tala. Room _ 

Kata* 

Oandy 


Ref erral/ Consult 


PAGE TWO 


AS IT IS ANTICIPATED WILL IMMEDIATELY CONTACT 

THIS OFFICE FOR IDENTITIES OF SBAS RECRUITED AND SCHEDULED* 


UNDERLINED PORTION IS AN OMISSION. AWAITING VERIFICATION 
RECEIVED: ( 9-18-51 9:15 PM TAR 



OH*- 


1 * 

t< 



If the intelligence contained in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suitably paraphrased in 
order to protect the Bureau's cryptographic systemsl. (V T 

X )(Lt) 
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Office Memomndum 


f* 

WE 


UNITED STATES GOVERNMENT 





to »A. H. Belmont 


from :.c. E. HennrichtjR 


DATE: 


subjec ts TAG-E . 

PURPOSE: 




September 7, 1951 

Tolson 

. Ladd 

■' / - v 01egg_ 



their 


To recommend that Liaison obtain from| , Nease 

recommendations as to whether training should be discontin- 
ued during the Christmas and New Years holidays. ' 


DETAILS: 


Ref err al/ Consult 



Anchorage has requested advice as to whether 
should be scheduled for training which wnnlfl extend through the 

Christmas and New Years holidays. i 1 |has 

been heretofore requested to advise "cne po simon 03J fin this 
matter but no answer has been forthcoming. 


Persons who begin training on 12-10 and 12-11 would 
complete training on 12-21 and 12-22 respectively. Any persons 
scheduled’ to begin on 12-17, 12-18, 12-24, 12-25, 12-31, and 
1-1 would obviously be in training or in travel status during 
the holiday periods. It would be extremely difficult to com- 
plete an individuals training without two full uninterrupted 
weeks of training. It appears probable also that vre will have 
difficulty in finding trainees who will agree to travel and 
training during the holidays. 


It is believed, however, that we should first obtain 
OSI views before instructing Anchorage. 


RECOMMENDATION: 


Referral/ Consult 




FB I RADIOGRAM 


4-42a 


hf t ^ - >, t - 3 ; _ 


mm 


/ 


u 



ti'ECODED COPY ur. 

' * J (U) 


6'JQ^SMZ — 


U-'~ ' 


FROM ^tlCHORAGE 
DOCTOR 



-—-W'rrcXT^ 

\9-15-51 


NR 152330 



nNfftrPTTMREP islf 


URGENT Referral/Consult 

OA 


10:14 PM -^pj- 


M 



vviV SBA TRAINEES,, HAVE BEEN , CANCELED. THLY^HAVfc! BEEN' SCHEDULED TO 
rz ^REPORT TO WASHINGTON FOR TRAINING ON<S£ETEMBER 10 AND SEPTEMBER 17, 
L l\ '1951J IT IS R ECOMMENDED THAT TH E PERSONS WHO HAVE BEE N -RECR UITED 


BY THIS OFFICE UNGE R THEJSBA PROGRAM BEL TURNED, OVER TO 


IF THE STAGE PROGRAM IS DELEGATED TO THAT ORGAN 


Z AT I ON* 


HOWEVER, RECOM MENDED THAT THOSE WHO HAVE BEEN RECRUITED BE IN- 
FORMED BY THIS OFFICE THAT THE FBI IS NO LONGER PARTICIPATING IN 


THIS. MATTER*. 


3-15-51 


* v ' ( z/ 


yj 



RECEIVED / 9-15-51 T r 11:23 PM VAM 

CORRECTED VSM7-51 J 6:00 PM VAM 

If the intelligence contained in the above message is to be disseminated 
outside the Bureau, it is suggested that it be suitably paraphrased in 


Ac 


A 

,J b^ order to protect—the Bureau's cryptographic systeflKfc ST s/ 

' /W, RECORDED - 121 Ml t . 









F B I BADIOGRAM 


DECODED COPYj&'l 4 ? 

ir— 


se v.m/w 


— ^ Iiir 

FRmWitfHORAGE ^9-18-51 NR 182315 

^RECTOR URGENT 

RE BURE AU RAD I QGRAM &PTFM RF R 1 
SEPTEMBER 18ll 


Tracy 

7 / <^4 *2 e; 

TS&AiC /**— 

’ ' ; / Tala. Rooa 


11:21 PM 




Referral/ Consult 



ITT IS REQUESTED TO PROCEED IN THIS MATTER IN ACCORDANCE 
WITH BUREAU RAD I (f SEPTEMBER mLAST. . 

r N^/w) 081 cm) r. \/ 

RECEIVED (9-18-51 ) 11:28 PM HL IfV-V X . 



w*W* 
T' l 


^ cs. mu 


Myf / 


■ RECORDED • 121 /Qp . .... w » • — 

J yjf^Referral/Consult 

If the intelligence contained in the above message is to he dissemiriated 
outside the Bureau, it is suggested that it he suitably paraphrased' -in— ^ 
order to protect the Bureau's cryptographic system^^ J(yj 
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OO'lKt'f 
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? ■ *\ 
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"LS t- 


I 






mmonW. /. a ( cipher pap cops ) 

r urgent S4 

( Scpliocibss* 20, 105I\ (Lf) ' 

v J personal nIte:: 

sag, snichorace 


ii 


ID BUREAU 


R/ipic-ORAii (septeiber ct^iseeJ? 


,i i a i— 

* 


NT inFOwIIC:! TO 



T0LLCNIN3- ACTION SHOULD BE TANXR S3A rERCCCINEL* ISEE AVAILABLE 


id 


pIAMES, AND LOCATIONS ALL PERSONS HERETOFORE XOEUIIED 

P3I 


AliD/CH TRAINED AS SEA* S* 


LSSSUIXIC- 


10 INTRODUCE! 


bn c. 


^“NDED ICl 


~«U W*L jU/ J. ' 


PERSONNEL SHOULD PERSONALLY CONTACT EACH 10 ADVISE | 

CC11PLETE RESPONSIBILITY, THAT BUREAU HILL EG I PARTICIPATE FURTHER, 

O 

PERSONNEL AND PXrOJEST FULL CCCIERATICN BE 
PERSONS HERETOFORE TRATXC AS E LED E*S SHOULD 
3E CONTACTED FOR 8AIE PURPOSES M3 III SANE RAINIER. lAAIIXH. 

HAKE AVAILABLE To | | ALL CCNPIHNED AND/OR TXTATIVE TRAINING 
SCHEDULES AND PULL DETAILS OF ARRCTnXNTS FCR RETRAXIIIIia- HERE- 
TOFORE HADE NXTH PERSONS TRAINED* 


EELES, 


oo 

rcsNisni 

r< ° C3 


COPIES 


OF IEVESTICATIVE REPORTS REGARDING S3A* 3 REC®Ti>4^)/0R 


CD 


TRAINED, WITH PERTINENT DATA NITH RESPECT TO J^mPf£DUjl> SITUATIONS, 


U3 


ARRAEgXEETS FOR FURTHER CONTACTS, SUPPLIES EsbUg), &PZ: 


cr 


OF 


EjOUED TO SBA* 0 AND E asgto&U HELD BY 


20UH (^WC;- ,3t|3;ij5 TCS&XtCD !JEKC883BttI SO BimgSIJ ?CX,LC.?i; 

*■,«* c * * rrr 


ABOVE ACTIONS REFLECTING ENACT IIANNER OF AOCOIIPLISHIIU 


/ 


RECORD IN INDIVIDUAL FILES INFCXATIOK HE CONTACT 15. A!I^ EUR . I** ^ 
III ACCORDANCE ISS r IoH INSTljfelOI^^S^T '4. ./ED- 


OVER TO 
IATELY 



r i» HERETOFORE FURNISHED 4o ECU; 

U'r ZIx 3/6 J^(m) ^ 

BY YCU -m INCLUSION IN OPEPATIONIL^ILf 3 Ctf N SBfc« ?^1-ANE NILE , , 

F JW ( A /// A P I — I — r, A h a . .-t ^ K , 

K. PUPAIISELd. UPON RECEIPT TO - ' 

'V. (SNcus 'v( '<’■ )L' forll'A YT' 

— Tirtrf v . < v '• ^ J * 
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Office Memorandum • united states government 


STANDARD FORM NO. 64 


TO * D. 11. Ladd 

FROM : A. H. Bel: 



DATE: 


September 


SUBJECT: PROPOSED PLAN POE INTELLIGENCE COVERAGE 
IN ALASKA IN THE EVENT OP INVASION 
( STAY-BEHIND AGENT PROGRAM; ESCAPE AND.. uffORMATIGH CCtiTAiiJEO 
EVASION PROGRAM) few 

PORPOSE: 

Referral /Consult 

To recommend that Anchorage hs instruct f>a to i ’ ^/J~, 

nroneeri tr> tiinn mror> RttA newnmol tn I I sin ce 



DETAILS: 

Referral/ Consult 


Following our advice to l l of our withdrawal from 
ion in the captioned programs, conferences were 
[representativ es with regard to" the relievin g 

thfi RurfiAII nr* frnv t» D.Gnnn ^ *hir anrl gg aiimv\ti n rT" r\ f* c3 rn e> 



Referral/ Consult 



Referral/Consult A , * „ , „ „ _ 

As set forth in my memorandum_QfL September 15, 

1951, Anchorage will make available to | full data con- l' _) 
oer nlngCthe pe rsons recru it-ed-.and/o. r---traln e d,,.as SbA 1 s a nd / "" 

I wlXl, .with personne l, c ontact each SBA-Pe fsona ll:/. Each 
I E & E agent heretofore trained will likewise be contacted. 

I All training schedules-, investigative reports qon^emi^g 
I persons recruited, ' data[ r r c6hc'enni ng retraining . ^agffifrelat 
J information will bg.pysea on to| ^ 



65-59264 
MCC : awy 
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URGENT 


\y ■; AUGUST llj., 1951 

wcMPBj • g sy 126432^ • ^ 

SA j | IS BEING RETAINED TWELVE DAYS AT THE BOG 

$1 FOR STAGE TRAINING 

HOOVER 



HLE: 



UsS” 



.COPIES DESTROYED 

ft 5 84- NOV. 22 i .930 
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v ' STANDARD FORM NO. 64 


Office Memorandum •? united states government 


TO 


FROM 


SUBJECT: 


Am Sm Belm 
C . E • Hehn ^^ h 


DATE: August 10, 1951 



PROPOSED PLAN FOR INTELLIGENCE COVERAGE 
IN ALASKA IN THE EVENT OF INVASION 
(Stay-Behind Agent Program, Escape 
and Eva.sion„.Pro.gram) 

Purpose .» ~~ — 


To propose that Special Agent , 

on transfer from the Seattle DiuTsTon To TKe 



~~JticKorage Division, be held over for two weeks on 
termination of In—Servi'ce training for ' intensive ‘braining 
in the captioned programs • 

Details.* 

SAC , Anchorage has recommended that SA Harkabus, 
who will terminate In-Service training on August 11, next 
be trained in the STAGE program prior to his leaving SOG 
for Alaska • The Bureau had previously instructed Anchorage 
to give immediate consideration to the training of Special 
Agents who can re-brief S*B»A» and E. and E • agents after 
their . return to Alaska following training at SOG and 
supervise re gula/r d racti ce with codesand ciphers and secret 
writing . £4 1 | personnel file reflects he entered 

on duty 1/19/48, \ was assigned to Butte and Seattle prior 
to his ordered transfer to Anchorage on 6/26/51 • He 
fin ishes In-Service training on 8/11 /52* • Mr* 'Hajfkabus is 
I I nears oIL^ age; his home address is\_ 


b6 

b7C 






\ohio ; single ; makes a good, "personal appearance / 
--■- 7 industrious and 


lias marBure "judgement ; is mentally alert, 
enthusiastic . He is rated as sdti s factory in GS-11 « 


He was - S'. 


in the Army frou \ | when he was 
discharged . He graduated from Qftio -State UEzyersity with 
g Jeoree in ■5’ducat iore on I #e was| 


^ £0 


<4??zerzcan Oafc Leather Company 
of cTnciuna/ET, WxTo~, from September, 1947, until joining 
the Bureau • Referral/Consult 

It is intended the Special Agent will go through 
the course of training afforded by the Bureau to STAGE . ^ 

personnel, and will in addition receive intensive training 
privately so as to equip him to assist in continuous 
training wi±h zsxmz rf.enree af. exnertness. fie will gds_g &e 


briefed £>t/| 
DWKshmb /to 


n 

D 



^CORDED M ~3Q $ \ 


\ i. 


/ 


EX. IJ SEP 21 1951 


1st* 




f f, r 


b6 
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order that he will have a working knowledge of the entire 
training program . It is estimated he should be held over 
for approximately two weeks to insure adequate training • 

Rjecovmena Nation: 


If you approve 3 it is recommended that this 
memorandum be routed to the Ad wjjnJ^jjznJii ve Division for 
appropriate action and that & 4 .| be instructed to 

contact Supervisor M, C. ClemenW, Worn 2334 , Identification 
Building, at 8:00 A»M» on 8/13/51 for appropriate 
instructions concerning schedules • 
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STANDARD FORM NO. 64 


ft 4 % ' ' 

Office Memorandum • -united states government 


to 



date:* September 17 * 1951 


FROM £XJ # 


ich(1t _ 

*'V 


PURPOSE: 


Ref err al/ Consult 


Tolson 

Ladd 

Clegs 

Qlavin 

Hlchola_ 

Rosen 

Tracy 

Harbo 

Belmont^ 
Motor 


Tele. Room_ 



The memorandum in question was prepared, and photo- 
static ^copies were made for transmittal to Anchorage immedi- 
ately prior to our withdrawal from the program. It is 
believed:- desirable, in the interest of cooperatio n, that 
we proceed t o furnish copies of the memorandum to l 

| and that we furnish copies to our Anchorage 
office for completion of their files and for transmittal 


to 


RECOMMElUDATIONSt 


Referral/ Consult 


That the Liaison Section furnish two att ached 


photostatic copies of the memorandum in question to 

Attached for approval is a letter to Anchorage 


oy which four copies of the memorandum are transmitted to 
that office. Anchorage is author ized in the me morandum to 
furnish two copies of the same to| |for possible 

assistance. 

65 - 592 % 

Attachments 


MCCsrmc 
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STANDARD FORM NO. 64 


H i 

Office Memorandum • united states governs® 


TO 


FR 


Director, FBI 
: SAC, Anchorage 


sub.tect T^STAGeI^ 


(Bufile 65-59264) 


date: Sepfcenfcer 25| 
PERSONAL AND ^ONF^ENTIAL 

Referral /Consult 


Reference Bureau radiogram September 20, 1951 outlining steps to t|e 

taken to turn over tc | Information, reports, etc. to aid that • 

agency in fulfilling its responsibilities in the Stay-behind Agent Program. 


Mr. Tolson..., 

Mr. Ladd 

Mr. Clegg 

n .... 
•Nichols... 
Mr. Rosen 

S&z 

Mr. Alden 

Mr. Belmont.. 
Mr. Laughlin , 

Mr. Mohr 

Tele. Room ... 

Mr. Nease 

Alias Gandy. 



Dn September 24, 1951 while in conferen ce withf 



The Bureau is requested to advise this office whether steps should be 
taken to d elete all data concerning Stay-behind A gents from our files. If 


the Bureau] 
forwarded 


the material here could be 


to the Bureau lor inclusion in its riie, or destroyed. 




65-298 






STANDARD FORM NO. 64 


Office Memorandum 


TO i Mi*# A* H# Belmoiii* 


from ^Mr# C. E. Hennriv^r 


SUBJECTjjS JAGE J 

(Bureau file 


PURPOSE: 


- * 

i 

► UNITED STATES GOVERNMENT 


DATE: September 26, 1951 

Tolson_ 

Ladd 

Clegg_ 

Glavln_ 


Nichols 



Tele, Hoom_ 
IJease 







SAC, Anchorage 


September 24, 1951 


Director, FBI 
STAGES 


PERSONAL AMD CONFIDENTIAL 


Referral/ Consult 


Attached are two copies of the following: 

1, A list of SBA's mho have received 
training at SON, 

2 , A list of SB A f s who have been recruited, 
but have net received training to date . 
Dates when they are available for training 
are indicated * 

$•. A Hat of SBA's who were recruited but 
have aince been eliminated, with reasons 
for elimination* 

4. A list of persona considered for recruit* 
went but eliminated prior thereto • 


Referral/ Consult 


in which the Bureau has received] 
reports / and those for which we I 
na®e c&eefcSa 


sue made 


2&e«e data ©are compiled for record purposes 
and in-order that your records will correspond with those 

of the Bureau in full*' cant as aL attachments 1 , 2, and 3, are 

being furnishe d tel l and may be furnished by 

nAWI r office te l I — iwa mould' specifically advise 

j t&gt the use of SBA 'a heretofore trained or persons re * 
cruited but not yet trained is discretionary witty pad 
the responsibility of that agency solely * ^ If 1 there are any 
corrections or additions in any of the imig&up categories, 
you should make same known to the Bureau pfo^pt^y/S 

o> ^ — 

I Ton ha m not hereto fore furnished cOffles of reports 

to regarding \ your f ile 66*460$ *Bu$ile 62*94204, 

Totf-ure authorised to jmrmm eopiesm^tWL* Of SA Ed- 

ward A m Plevack, 4*2*51 and 5-17-51, with Oepies gf other 


'— — resorts. Copies, o f the same reports 



,65-59264 ~ - 


MCC:rd;dh \ 

her i ^ 


k B 1 


SEP 25 ISsI ■ mdmMED by; 


Jti 





■itt&dtmmt l '(9-20-51) 


ISUJ&iSD' 


RUM, AtaesSS’® 

wmm, Bmm ; 

C-4HLSJi ? SIR&a '■'•■; 

uns wmmi - ' 

mm ,,• 


•St, C/ULS.H&I Jl’-LIUS, jr. 


usiGtSTsi, ctiaaicg'ssr 
'.'Stools, mmK-wmm 
mom, mmtB, sissdfc •'.■•,/ ; ' 
so®-, m '-• ... ' 

surma, vabmw mufiu® • 
psor^s^g,. EfsasTrjcs&r 

■ skio/ss, a^a asses 

• / 

HICHIS. AUUV MTD 


sie, m. fosmi 

WASlM, JACK 


wits®, mm$s muor. 


« Reosiwi paraohutio training 


Sates gaining How Area 
6/I9-30/5I Itossa Pass 

b/!8r3o/51 Hakosna 

7/23-8/4/51 'ItaOrstB 

7/24-8/4/51 Se«ard 

b/25-7/7/51 ’coopers; Landing 

7/3-13/51 Sssard 

6/11-23/5X Palssar 

7/IO-21/51 Anchorage 

7/H-8/11/51 Fairbanks-Paxson 
6/12-2u/51 Anchorage 

7/30-8/70/51 .Seward ’’s ' 

3/^0-31/51 Palssor 

3/6-17/51 ’ VaHes-Oop 

3/29-9/8/51 Pator-Sut 

7/2-13/51 palissr : 

7A6-27/51 Big Belts 

7/9-20/51 Faliasr' 


Bufiles 


62-^4199 

62-93483 

62-93498 

62-93526 

62-93626 

62-93545 

62-93622 

62-93565 

62-93517 


J- /A v y 

62-93619 

VaHes- Copper .’Canter 

62-93860 

Psteer-3utten , _ „ 

62-93648 

Ftiawr- •. 

62-93603 

Big Bolts 

62-93613 


62-93672 


Seward 







ys<- f 


mxmif 


: -7vi 



62-94196 

62-93668 

62-93484 

62-93524 

62-93635 

62-93634 

62-93597 

62-95036 

62-93858 

62-93859 

62-93497 

62-93628 







* 


* 



Bate Available Home Area 


XA5/52- 


mmQ, m. nmim -oumrrs 


10A5/51- 

iaA/51 

10/15/51 

12A/51 

X0A/51* 

30 / 1/51 

ai/5/51* 

9/30/51^ 

10/15/51' 

10/15/51 

ilA/51 



Bufile 

62-93867 

62-93870 

62-93625 

62-93624 

62-93495 

62-93496 

62-93881 

62-93623 

62-93621 

62-93868 

62-93855 

62-93488 



10/1/51* 

10A/51-1O/31/S 

IlA/51— 

12/1/51— ■ 

11/15/51 — — 

A ■iiiMki Mri.11 






/*/ - 
** A /it* 

<U/ i/?4 ,MB " " 

***»/*» 

4n»/ */ y* J L ^ 

9/17/51* 
10A/51—— — 
1/14/52* 




62-93480 

62-93670 

62-93520 

62-93994 


- 2 



" gang - ' 33ate Available ilcu® hzrm ' ■ Ba^le ' 



io/e/ 51 * 


DUiXXO 

62-93522 


io/x/ 51 — « 


62-93568 


20A/5X — v 


62-94203 


&>A5/51- ' 


62-93863 


iA/52« — 


62-93643 


Wsx- — — */. 


62-95379 


aa.A/ 51 - — ~ 


62-93644 


# Heretofore scheduled fear do finite date. 


5R@cruii has indicated desire £or or 




■•asaas, ftiuiAit . 


uw&m* moms p. 


SM, aa,'-*b83H! -SAtilXIKIt .3e«aw* 



jshysioal condition 
■*t his **®<p&at '< '. 


62-93856 



advansadLag© and physical condition 

62-93481 

■ at his raq\t93t-advanO'"Kl ag« 

. 62-93857 

advanced a^cKUak of education 

62-93525 

deceased 

62-93631 

security' factor 

62-93630 

security factor 

62-93486 

ssuurity footer 

62-93647 

■at hi® r© ques Vadvsncsd a$e 

62-94001 

at his raquest-laaving Alania 

62-93494 

at his r@<pgst-jStysioal condition 

62-93491 


AIL INFORMATION CONTAINED 

HFR £^>S^NC^y^Dp^ 


3</^xT^ 


EUCLOSUR# 


fa CM - 33 


'Qt? 






ma-mma mmts oqrmb&us* but to attRonwas--. 


1 Buf lie 
62-93612 

62-93596 

62-93640 

65-59264-97 

62-93831 

65-59264-95 

62-93638 

62-93637 

100-/*Q781-2 

62-9)576 

62-93666 

62-93862 

62-93633-4 

62-93645 

62-93567 

62-93601 

62-94198 

62-93499 

62-93500 

>2-93485 


Buf lie 

62-93546 

62-93633 

62-93599 N 

■ . \ ** 

62-93598 

62-93632 

62-93629 

62-93880 

62-93627 

62-93669 

62-93673 

62-93674 

62-93487 

62-94286 

62-93978 

62-93671 

62-93854 
65r 59264-96 
>2-93767 
>2-93527 
>2-93874 
_ -93620 t 
62-93544 

-J 33 














STANDARD FORM NO. 64 


. £ > * 

Office Memorandum • united states government 


% 


TO 

FROM 


Mr, A, E , BEIRUT 
C , E , Eennri 


date: September, 24, 1951 


cleg g_ 


SUBJECT: ( STAGE r 


Nicho: 

Rosen 


PURPOSE: 


ALL INFORMATION CONTAINED 

/ Boto “ t - 



Referral /Consult 


2*0 recommend that memoranda reflecting data 

concerning all SLRA L& T'o/y-nu-i.+.^d^ trained and eliminated 

be furnished to| , l , and to FBI, Anchorage 

for transmittal 


Gandy 




DETAILS: 


Attached are five memoranda which reflect the 
following data: 

2. A list of SBA's who have received training 
at soa , 

2 , A list of SBA’s who have been recruited, but 
have not received training to data , Dates 
when they' are available for training are 

indicated, 

3, A list of SBA*s who were recruited but have 
since been eliminated, with reasons for 

elimination. 


' Referral/ Consult 


4* A list of persons considered for recruitment 
but eliminated prior thereto, 

5, A list of E, and E, agents train ed j those 
in which the Bureau has received 
and those for which we have made^inme uueuns. 


Referral/ Consult 


These' data are compiled herein for record purposes, 
order thafi ffnnffgr’nim? SBA^s may be made- 

in complete agreement 


in 

available to[ 
and in order 
records. 


that Anchorage may oe in agi 


eement with Bureau 




MCC:dh 

65-59264 

Attachments 


C -' 4 > 


' SEP 26 1951 

9C.-1S is 

4 




n) 


* 




> “ 


Referral/Consult 


RE COMMEND A TION : 

Tha± annl&A a£ at tachments 1 , 2 and 3 be fur - 
zu jshe d to \ I via Liaison s copies attached, 

ihould be specifically advised that the use of SBA's 

"aTready trained or the * 00 s&gjiuUied huh nut, uah ^ra^ngd 

is di^retionarv with 




^ — s oj responsiciJLizies op ’UKZ Bureau , it is desired that yea attain a 
\ 0 ^ writt en cortaufticatSon froa anaropriate ypUgLkSJgi gyjjh orities in 
nc.'yjwhich | If any changes 

-£4(V\ occur in the future, ycu slicuIU JTWewTse obtain written. cormunica - 
( J tions* This instruction holds true in any ins tan 



nee chen a decision 


<© 


of the 'Military dll affect Bureau responsibility * 


VO, 
di j[\ 


73 


m 


The. T 


L 


It is oossipfe. 


of course , that some of the persons recruited ere familiar with, 
the Culeni area , although residing elsewhere* It is further 
recognizd that the number of persons residing ui or near fa lena ft . 
is no doubt limited* You must, however, insure that the coverage 1 
of the area is adequate* If no persons residing near the ux&esj/iii 
are qualified for recruitment , it will be nscessuryfjzhat- s&yer&gfy » 
be arranged otherwise . RECORDED * 73 ^ 


U C- 




Trie Bureau should be advised in the above regard pronptly ♦ 


?olson_ 

Ladd 


It has been previously contemplated that certain of the 
-irtage oersou »el will be evacuated in the eu-*t of emergtncy and 


Clegg_ 


Olavin 


Tracy_ 
Karbo_ 
BelmontJ 
Uohr 
Tele* Koifer 
Lease 


mill bo held in a reserve pool to be placed b~ck in Alaska for 
particular niSo-Softs anj, as ad itions anj. rc Piace»Tt€ft£g Sn specific 


Nichols 

Rosen_ areas 


3 


Gendy__ 


xL 5-53264 


~MCC : mhide t ehw 


FON A 


^/vko 


Ylu s.culci give appropriate 


J 

V At 



Ref erral/ Consult 

'A - * 


o 


A 





t 




attention to determining which of the personnel should be evacuated 
under the conditions mentioned in order thu,L appropriate instruction a 
can be issued in e~eh instance* 


In addition , consideration will be giv^n to the possible 
recruitment end training of persons who for merly resided in Alaska 
but who now reside in the states* uch persons could also he held 
in reserve for specific missions and as additions and replacements 
in areas with which they are familiar * You should give immediate 
attention to determining the identities and present addresses of 
individuals in this category * Such persons should have essentially 
the same qualifications which are desirable in connection with the 
regular recruitment * It is essential that the sane careful selection 
be made and that no unauthorised persons be aware of the purpose 
of any inquiries necessary* 


You are instructed to advise the Bureau as to the 
progress made in the above connection within fifteen days after 
receipt of this conmnication* 


You have heretofore been instructed that it is imperative » 
Stage personnel be made operational at the earliest passible moment 
through retraining , issuance of equipment , issuance of specific 
instructions and assignments and location and establishment of caches* 


It is desired that you immediately confer with wit/i 
a view to making five carefully selected « tags Agents operational 
at once * You should determine what items of equip me rit, \ie.c e &s ary 
for individual caches are immediately obtainable from Audi 

items would, of course, include food, clotting, medic ine, fu el and 
other items necessary to the continuous operation of the individual, 


You should insist that I 1 procure any and all of this 

equipment immediately and participate in the establishing of the 
necessary caches* It appears highly probable that radio equipment, 
including both ground to air sots, as well as sets which can, he. 
operated from ground to principal , are avqi labile to 

at this time* It should be insisted that\ \cooperave wit a your 

office in living specific instructions to the selected L-tage 
personnel* 


Tolaon 

Ladd 

Clegg 

Glavln 

!Jichol8_ 

Rosen 

Tracy 

Karbo 

Beljncnt_ 
Mohr 


I„ the ev-;?sn 


amd all equipment immediately available, 
-take the necessary action to procure the 
.with, or without. 


does not cooperate fully and m.ka any 
it is desired that you 
equir zent „nd proceed 


assistance* 


Referral/ Consult 


Tele. Room 


- 2 « 


Nease, 

Gandy 



Xn selecting personnel , you should take into consideration 
the proficiencies in radio communication. a. A use of cede: , nd 
ciphers w> ich have been exhibited by the individual trainees who 
have returned to Alaska « You should likewise consider the avail- 
ability cf these persons for immediate and continuous retraining 
tc insure that they arc thoroughly proficient* 

She Bureau should be advised within *«.♦ days after the 
receipt of this communication as to the action taken by you* 


is your office has been informed,] | 

|/*as agreed that Bureau personnel in Alaska would be 
’given eua chatig n priority in theeveni of invasion or threat of an 
invasion* {representatives in Alaska were instructed to contact 
you promptly concerning this* You shoulu «a*e certain t>.at you 
follow up on this matter in order to work out the details of this 
priority of evacuation program » 


Referral/ Consult 




V, 


STANDARD<FDRM MO. 64 
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ce Memorandum • united states government 


TO 


FROM 


JstfVjECT: 


lir. Belm< 
V. P. Kea 





ALL l5^0P f > ,f, f' f '' r ' r,t;Tr,t ^ 
HEREIN 1? - " '" 1 * 

0ATE3L^=2iA- 


^ h 5^ 3 

|CX^S"/ 


STAGE 5 SURVEY OP THE PROGRAi-i ON STAY BEHIND 

A T,TT\ .Tl A fwn A "ITT"*. TitT a. j-i. -r A — - . 


Tolson_ 


AND ESCAPE AND EVASION, AGENTS IN ALASKA 

* ^*" <r f 

V , 


C10S8L. 


Referral /Consult 3 lav in 

Iilchols_ 

Rosen 


Tracy_ 

Karbo 


Pursuant to instructions of the Director, I proceede d to ^ 

iiajaBfsf^rw th jr 


SvSSJwi^^ ,H? e n ‘P the event of war invasion. C. 

bpeaTai Ag ent m Charge John Williams and the Agents who had worked’“ dy - 

°n a S d -, wil ° are assi gned to this program were interviewed in detail. — 
The files Of the Anoho-papft Of OP WftT»0 j-’hrvnrmrrVm Tr ^ C T>-i ^.r.r^A 

was I r 


► 


, i aiso cnecicea the files at the Seat of Government and 
v^iiaca-a-wu nr detail with the Supervisor handling the program-, as well 
as with Section Chief Hennrich of the Espionage Section. 


CONCLUSIONS 


Referral /Consult 


In summary, in the recruitment stage of the program, which 
was the primary responsibility of the Bureau insofar as stay-behind 
?? n ? er 5 ed > A mim-mnm adnmiala nip feg^olL^gg^ 
n av e,Jp e g ^obfea ih&d^h<L A, goo d .iob has been dona 

and considerable hard work, thought, and imagi^ M^^ Te"' been' 
th e tra ining^ phase of the program, which is the | (responsibility 

!P f and the Bureau, ah ad e qua t e, ..training school .and program have 

BS^and are in operation. In^ view, of tlieifac t-- g ents 
nay^jDe,e.n_tia.ihbd. and have returned to Alaska, it is essential that 
P^YtBBaly^discussed^plans jfor .operation of the agen ts be j^mnlkle d 
a.nd placed into effect. This Bnvhivftfl'Viv^rrc' jjhgaa_aJ L 


■ , oviaing them with caches, which is the 

responsioiiity of I land the Bureau as the Bureau will have ' to det er- 

mine from the agents trained by us what will he naadad in ±faa ^^r hes 
and where they will be loca±edlandJ ^ 



Attachment M ? , y f 
ypK.-uii V Ul: 


- Jl ' ^ i v ei> 

h 22 hjgq 






t 




Referral /Consult 



I | tne escape ana evasion 

program would also be tne responsibility of .fcfaet- IIC age ndas. On 
October 17, 1950, the SAC in Alaska advised/ f ' "b ras not 

proceeding on the escape and evasion program because they had received 


no instructions from their Headquarters. In November, 1950, theSAC 
advised no progress had been made on the stav-behind urogram because 


the 


1 


un io. 


iMhl) RiVPOflii T'QWQgontat.nTOg T.nf.h t.hPl 


In connection with the stay-behind program, on January 22, 
1951, the SAC, Alaska, advised that the Alaska Command had not yet 
accepted a program, but stated they had po objection t.n the FRT poi.ng 
ahead on its own. On TTphrnar? IV 1Q51.I 


- 2 - 


Ref erral/ Consult 








Referral /Consult 


On l-ferch-is, 1951, the SAC, 

Alaska, stated there was still no action by | [ to proceed with the 
program although a very .considerable amount of recruit ment bv our 
own offip.ft had alrAflflv baari rlor>P. finhsanncmt to that. I I 


land on June II and 12, 19^1, the first two stay- behind 
agents arrived in Washington for training. 

DETAILS OF THE PROGRAM 


T here follows a detailed outline_.of.-the -program, taking 
into consideration the Bur eau 1 s r esponsibilities , s tens tKaT h ave 
b een taken _t p_eTf^’tuatetfhe.aelna^ 6na jlriitie.s.^bl a ^tn g ' th at has 
b een done , and . neces sary .future .action. ~ 

(1) Recruitment Referral/Consult 


It was agreed that recruitment of the stav-behind agents 
would be the primary r e spon s ib ili ty o f th e FB I I ,j 

Tne status or recruitment or stay-behlnd agents is as follows : 

As of July 9. 1951 


Considered: 


140 


Rejected: 62 

(a) Rejected and told nothing-55 

(b) Contacted but refused to 

participate 3 

(c) Had knowledge of program 

but will not be considered 
for various reasons b 


Approved : 78 

(a) Still to be interviewed 3 

(b) Assigned to be handled 1 


Trained : 

(a) Presently in training 


l+ 


Referral/ Consult 


, T her e is, a t t arJied 


location of the agents which have been recruited by us. 


I dUU 


The type of agents recruited is reflected by the following 
compilation: ' ™ — — — — — 


- 3 - 



Compilation of 7 b SBA’s 


Vocation: 

Professional 

Business 

Big game guides 

Trappers 

1-liners 

Jail Guard 

Longshoremen 

Lechanics 

Bartender 

Bush pilots 

Fishermen 


Ages : 


25 - 35 years 
35 - *+5 J^ars 
*+5 - 71 years 


(physicians, dentists, engineers) 
(all categories) 


12 (youngest 29) 
35 (average ^0) 
27 (oldest 71) 


Number of Airplanes: (owned by SBA’s) 

38 (All light planes, cubs, stinsons, and wiggins) 
Number of Pilots: (Among ihe SBA’s) 


29 


Number of Radio Operators: (among SBA’s) 

' 30 

Number of Big Game Guides: (among SBA’s) 


27 


length of Time in Alaska: 

1 - 15 years 33 (shortest 2) 

15 - 30 years 18 (average 15) 

30 - 52' years 23 (longest 52) 

The original selections for recruitment were made by 

obtaining from the Agents of the Anchorage Office' names of persons 
personally known to them who would be good prospects for this program. 



This procured an insufficient number of prospects, however, and contacts 
were made with very close contacts of the Anchorage Office to determine 
the. names of reliable people of the type needed on the program in the 

i tol d°no +• M^ as 0f A J aska Jo covered. The persons contacted were 
T ;5™ n °thmg regarding the program and these people were individuals 

Imattl^^a???^^? 5 I£ r7 A fr ? quently regarding applicants and other 

ln the Anchorage Office. It is not believed by the 
Sf flce . that these persons have any idea concerning this 
program. The principal persons contacted were as follows; 


be 

b7C 


Holger S. Larsen, in charge of U. S. Fish and Wildlife 
Service, Anchorage. 


Judge Anthony J. Dimond, 
Anchorage. 


Third Judicial Divison of Alaska, 


J. Earl Cooper, U. S. Attorney, Third Division, Anchorage. 

Judge Harry E. Pratt, U. S. District Judge, Fourth Judicial 
Division of Alaska, Fairbanks. 


Benjamin Duane Stewart, Jr., District 
Alaska Road Commission, Valdez (SBA) . 


Engineer in Charge, 


Judge George W. Folta, First Judicial Division, Juneau. 
Dr, Howard G. Romig, K.D., Anchorage (SBA^ 


. ^Jfr investigation to establish the reliability, etc. of the 
o+o+ P S C JS’ 4 - they were then contacted by Bureau Agents. All the Agents 
pnnsuant to instructions, on the original contact they 
the prospect about matters in general in order- to 
With San? JS' s . JJ tell:Lgen ? e to get a general impression of him. 

they w ! nt no further . If they appraised 

around^S they J hen steered the conversation 
, J°+ V ? international situation, such as prospect of war, and 

asked what his plans. were should Alaska be invaded. If he indicated 
ihe intended to stay in Alaska, he would then be recruited for this 
j program. Inasmuch as most of the recruitment was done in the very early 



Referral /Consult 




<stafra s of the program, actually before agreements were obtained with 
it was necessary to contact these prospects on subsequent oc- 
ua.»a.Jns to determine if and when they could come to Washington and to 
set definite dates for departures. The SAC, Anchorage, has already 
been instructed to keep these contacts at a minimum in the future for 
-security reasons. T he SAC Issued instru cti ons.,. t ha t wh ere.. possible, 
t hese prospects should be contacted by two Agent s together . Inasmuch 
as. ther«_ seems ^to why' iwcf 'Agents' sMotpTcf' 'be 

used., t he__SACUiasU)een-J.ns.tr.uGt ed- jio t^^tbrutllize ‘two Agents. . in. . "the 
rn §lt. e r._in _the future but to do so only when, exceptional, circumstances 
require. 


All the Agents "interviewed advised they used pretexts to 
justify their visits in the various communities, that they stressed 
secrecy with the prospect, and instructed in each instance that he 
discuss it with no one. It is true that the Agents went into areas 
where no Bureau Agent had ever been before where there would be little 
justification under any pretext for the appearance of a Bureau Agent. 
Also, the widespread contacts necessary to set up this program were 
made over a relatively short period of time due to the necessity for 
expediting the setting up of the program in view of the international 
situation. This, of course, could have an adverse effect with respect 
to security that appears to have been unavoidable. The SAC in 
Anchorage was instructed, however, to endeavor in a future recruitment 
program to space trips of Agents on a basis so as to attract a minimum 
of attention.- This can be done inasmuch as the recruitment of the 
original group has been completed and the extension of the program, 
as well as replacement of those who drop out, can proceed at a slower 
pace. 


Certain difficulties have arisen which reflect the possibility 
o f w e a3me_ sjL££ffiyJlrerT 3et^^ irTc onne c tion"wi^hi the “recruit- 

ment program. There haan 

tH6’“TSct~rrelating to 
who hacTknoTirerge of" 


avffi ha an gi ed^ih a~separate memorandum 

one of the agents already trainp 


airei 

ts7l_ 


iejr ecrui tment'oT" two - o t'her~ag ent s 

under circumstances' indicating that probabl y 

ail three had discussed the matter a mong themselves. Also , 


f 


the 


1 prospect andf 


Alaska, t oid_hi s _super ior s 
iTlI/ouiu - pg Jiecessary to~get leave to gb to Washing ton to take some 


Jiow__en(^oye<f by 


He . .has .been eliminated from the prog ram. T 
had lived in Alaska for 19 years and was Considered an outstanding — 
prospect and there was nothing in his file to indicate that he might 
be indiscreet. 


b6 

b7C 


Also, 


m 


discussed the fact that 

>ional 


r 


taIpr.o£essi 

effort jti 


tress 
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b6 

b7C 
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whom he was endeavorin g to have promot e some 

hlm~in Alask a: Probably ! I was intoxidsZEfl a.r. T.ne ■Lima lmsmucn 

As the conversation occurred in a nightclub. was elimin at ed 

ffr om the •program du e to his indiscretion. A review 61 his Illerailed 
to reflect anything in his background that would have indicated he would 
be indiscreet and he was actually an outstanding prospect. He was 


With respect ,to the 


affair, these 


three individuals lived close together in an isolated community. 

A number of the individuals we have recruited live under similar 
circumstances and for many months of the year see no one except each 
other due to isolation by weather conditions. In at least some 
circumstances, the individuals recruited are very closely associated; 
for instance, two trappers have been recruited located 80 miles apart ] 

an d it ha s been determined they are actually pa rtners . — Also ., one :i 

of | |brothers who operatp_a_J2^.ther isolated has been 

been recruited and the other| (brothers are excellent prospects 
for the program. I t se ems certain that, . in vi ew of the, conditions 
in Alaska in these isolated areas and weakne sses of human nature, 
psrsohs“such'’as ’Wose^descriBed .above wQ X^M s cu s s., th e,, /program jwtth 
each other in spite of any s ecurit y warni ngs . .The SAC in Anchorage 

TT a s' " r Tr ebTd yHIeeh iTTstruc'ted to . c onside r formin g 

as an operating junit. " Adv ice of experien c ed~~woQdsm exi in ' 
Aj^ka^Tars"¥eT IVc t eh~ that ' men_op er,a t ing^in _t he. j? a ck_ 3 'io.o ; ds._in„p a ij s 
rather~theh "sihg ly have,.. a. mu.Qh. greate r chance of survival ov er a l ong 
p^Fibd~^f ...-time . Also, if they are going to handle any amount of 
e'qiSpmant^lt** is essential that more than one man be available during 
the long and bitter winters. It would seem that in situations where 
it is probable the individuals will discuss the program, or at least 
cannot conceal their participation from one another due to their 
isolation, that consideration be given now to forming them into units. 
By doing so, we would have a group of agents who could be prepared 
to operate alone and another group who would endeavor to operate in 
separate units. It should be noted that the recruitment has been 
done up to this point entirely on the basis of each agent operating 
alone . 

Concerning the violation of security by| I the 

SAC was instructed to carefully review all the individual case files 
and give further consideration to individuals who might be prone to 
reveal their assignment in a similar manner. The SAC was instructed b6 
in connection with review of -the files to reconsider each of the b7i 

agents on the basis of intelligence, education, etc. There was 
discussed with the SAC and the Supervisor handling the program the 
possibility of obtaining a written statement from each of the agents 
who have been recruited with reference to secrecy for the psychological 
effect it might have. It was agreed that nothing would probably be 


- 7 - 




accomplished by such a statement. However, the Supervisor is 
emphasizing in the training school with each of the agents the 
hazard to his own life in revealing to anyone he has any connection 
with such a program. The Anchorage Office has also been instructed 
that on each contact in the future with any of these prospects that 
emphasis be placed on security aspects, stressing the hazard to their 
own well being. 


(2) Training 


Referral/ Consult 


Training is the | | responsibility of. , 

A Training Program which appears adequate has be ki set up 1 ^ ^ 

active operation sinc e July 11. 1951. Division of responsibilities 


Ifche FBI. 
and is in 


have been agreed upon Supervisor Clements spends a little 

more than half of his 'time m This training program. Th is joining 
h^^^am_oj3^Jae^^e J s^n^ba„sls^wi.l l_c on t inue_f o r t he, next year to. year 

-.only two agents' 5er_week are^^einglhandled 
1 ^.lwJiig^5th^s^ay^ehlnd«and^e^a^g S¥ ^4_§^si ; anl i ageiits. "Only 'two 
agents per week are taken due to the limitations of presently existing 
facilities for handling them. It is necessary that they ba hanrHari 
individually to conceal them from one Another. I I 


-Uicreasxng me number per week at the Bureau would probably 'mean the 
assignment of another Supervisor for training purposes and would compli- 


" O w # XIX v ic w ux one ucDii aiJJ Lx \sy ^ IlUWWVt 

the program if nossihla. tha matta-P ^ T . 

u, ox acceierai: 
[ith 




The only pr oblem remaini ng is_that_ of retraining and rebriefing 
a gent s their re'tiirn to Al aska « This is an immediate problem 


wx.on xour laort; xn 

of the Bureau. 1" 

training. 

Knrna-m nr r.hi g wmi it 


1 

nn t — a 14V. — A+’+’n ^ ^ m u ^ — ri — » — — t— — - — - — ; : : r 

in collaboration 


• * ^ a. x JL v m ^=X V XOvl 

SAC^w i th refe r enc e to br oacT^Ti^ie^S5rHet^ihing, and^rebriefing . 

The amount and type of training necessary will vary with 'each"' individual 
and each individuals assignment ? as well as with the particular 
location of the agent, that is whether he is in town or in an isolated 
area. These problems will have to be resolved in each case by the 
Anchorage Office. The SAC in Anchorage was instructed that retraining 
and rebriefing contacts should be held at a minimum and should be 
arranged insofar as is possible so as not to involve our Agents going 
into areas for the particular purpose of contenting the SBA. It 
was suggested that as the agents return from Washington and training 
school, specific arrangements be made with them for a means of communi- 
cation by mail or otherwise so that contact may be set up in advance. 
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It may be possible, for instance, to have the agent advise the SAC 
when he will be in town to purchase supplies at periodic intervals and 
the SAC can have him contacted while he is in town. 


(3) Communications 


Ref err al/ Consult 


The stay-behind agents will necessarily rely for the most part 
on radio communications . They are being taught secret ink and, of 
course, on occasions it may be possible to use couriers. Due to the 
remoteness Of Alaska, it j g flniVh-tvPi-il if mnst of f.Vtfim will P.VCT ma.kft 

nco n-p •frVio'i t* gonnot inV I I 


r 


T 


D een supplied to , the .agent.s, b.ut. .those .jfho have returned and . each 
agent as he compl ete s his training should be furnished his equipment; 
tlTat is, the - ag'e'nts’ we have trained and returned to the Territory 
should be ready to opera f.p; at a moment notice in view of the 


international situation. 


I 


nas peen n.nsr.rijcr.en r.o rnrni names to I 

they may 


'" hls riiattfiT- Ts being m sen is sari wxt.h| 

in order to . finrnarHfe if and th e SAC 


J 


so that 


(4) Caches 


Bure ad 


HooVia c* 

, will JLnyolve a 



I it u ill De necessary 


responsibility . on the pa.nt-.Qf the 


jJ-UCXXXO W J. OJ.J. VCCLV^Xi 0-iXVJ.JLVJ-VaU.Cta. VJXX V/VJLUUXC UJ.VXX Vi J.XJ.O L»X ai.iXJLJ.Xg, CtXXV-i X C VUi li 

to Alaska, involving necessary equipment and where it should be 
placed. This is an^jjadividual--pnoblemnvjith~each_of.,ihe--s.tay-behind 
agents. The Anchorage Office has already made a survey with reference 
uoR:he equipment needed, possible methods of concealing equipment 


also been furnished to 



1 

— i ur ~tne -same 


•and the agents trained vd.tEin the* Territory and the other agents returning 
should be furnished necessary equipment for a cache in order that they 
can go into operation a, t any moment. This also is being discussed 
with! 
work 


"^jand the SAC, Anchorage, is being_ instructed to 
out With each agent the details regarding what will be needed in 
his cache, where it will be_olaaM— ,etc. and he is being instructed 


of the plans made and request them 


to immediately advise the 
to place the equipment ana materials in the cache in the immediate 
future. 
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(5) Assignment of Intelligence kissions 
As noted above, thgl 


Referral /Consult 


ux course, eacn or the agents will have to be instructed 
^ me after invasion occurs by means of radio as to nar t.l- 
cular information that is desired, it is r 


T 


. XiI V ruex " T ' na " c ‘S-fte agents in those areas can be properly instructed 
at this time so as to be ready for immediate operations. Also, those 
W j f'? >e evacuated should be designated, evacuation spots chosen, 

am tne a gents in struct ed ar^rp dingly. This is being taken up with 

with the request that they proceed forth- 


| — ~ w V J J. V^JL 

vmm unsrz suen agents as we do have in the Territory at any given 
moment will be ready to operate when. the nec essity aris es. The SAC, 
Anchorage, is being instructed to notify the | that the 

agents al ready in the Territory are ready for their assignments, and 

T Pi nnrn fin I ^ o -i » . . _ 7 


to notify} 
that a genera 


on departure of each agent for Washington for training 
. . r . - mission and preliminary instructions should be provided 
him on his return to Anchorage prior to the time he actually returns 
to his home. 17 


hlSCBLLAEBQUS PROBLEMS 
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(1) Agreement with 


are reflected in numerous 


The various agreements with ___ *** 

memoranda based on conferences at the Seat of Government and in the 
field. In order that there will be no uncertainty and in , nr>rip L r » that 
interpretations will be uniform as between the _E 22 Z£aii_andJ 
among the v arious individuals involved such asf 


1 


land. 


' ou ^ > SAC, and other officers and officials concerned with 
/ ' CTT s — prugram, itJgQnld. be desirable , to,, draw up a. .co mplete, ag reement 
a^l_|iavQ i^signed by | [ and_ the ^FBI. By this means, any points 
on which there is a divergence of opinion will be detected and a 
complete solution arrived at at this time. The Security Division is 
preparing such an agreement for discussion with 


I 


(2) Evacuation of Bureau Personnel 

. . . J&a-kfef ~event - of^dd.en..andn^^ 

^ than a _ p 0j^5_0„c hance_ t ha t we could_evacua*be our personnel from 






Alaska. In fact, the__odds seem to be in favor of th elr_heing_j;apj;ured 
by— the-Rnasi-ans . This conclusion is based jm material' a ccu mulated 

reflected the v ie ws _ of t he military._as_, to how an invasion would be 
staged,. The military believes that it would be an airborne invasion 
involving bombing and the dropping of paratroopers, in which operation 
Anchorage would be a primary target. There are only three ways out of 
Alaska, that is by plane, by boat, or by the highway. Boat offers only 
a remote chance. The highway by all odds would be immediately unuseable 
as it would be necessary to knock out only one bridge to stop the 
use of the roads and there are many vulnerable bridges. Evacuation 
by air would involve definite advance arrangements which have not been 
made and it is not certain that such arrangements could be made with 
the military. ThS-.war .plans of th e Anchorag e Of fic e u pr esentlyL.ca.il 
f gr^.ntilizatipn^of^Bureaulcans^.ahd^ESOii ghway for transporting all 
of our personnel out of Alaska. ” ' — ~ - .*-*-**»• 


In the event any or all of our personnel is captured, it would 
iseem logical to assume the Russians would extort from them complete 
details concerning this program, including the names of agents, 
their residences, etc. The problem is, therefore, to make plans which 
would at least increase our chances of preventing capture of any of 
our personnel having complete knowledge of this program. 

SAC Williams _felt that- the, beat ..solution, was to entirely detach 
this operafion^from th e^AnchoragO— Office , establishing an office at* 

Fdr't' Richa rdson manned by our personnel who would be in uniform^ a.s 
members of t H e~ militar y e stabli shment . ~ This ~ p er s Ohne 1 could then 
get in on military priority available for evacuation and in the event 
of capture would be under cover as soldiers and would be treated as 
soldiers by the Russians, thereby lessening their chances of being 
made to tell the details of the program. I do not bel iey, ff.~thl,^wo'n1 r] 
be the _J.de.al_s.Qlut.ion J}y_any_means . T he administrative difficult ies 
would b e_ many as we wou ld pr obably g et Jbog ged~dbwn in the red-tap e, of 
t he" milTtar y . Also, I am doubtful that the operation coulh^he’^concealed 
on a military post as the identities and activities of most of the 
officers on the post are necessarily known to each other and eventually 
our agents would become known and their mission known. It would 
be probable then in the event of capture of the military Establishment 
by the Russians someone would reveal the identity of the Agents. 

The ideal solution wnnl ri be an arrangemen t with the m ilitary 
to evacuate our enti r.e _o.f fi ce_on _ a pri ority has‘is~in the^evhniThT“ 
i nvasion.. I f, necessary, an. ef fort co ulh^bh" lim5X-t b-.c.onfihe Imwledge 
of th is prog ram t o three or four Agents who are working on it and' to 
one stenographer and"~one "cl erk so. that— onl y th is p ens7onhel w ould .be 
e vacuatedT" However, as small as the Anchorage "Office is, I^am doubtful 
t hat the details of t he program co uld be compl etely concealed from” 1 
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A 


ai>y employees of the offic e. Actually at the present time complete 
knowledge of the " u pro gr am, that is, the identity of all the agents 
and details of the planning are confined to the SAC, 4 Agents who 
work on the program, a file clerk and ste nographers. Our entire 
office personnel, including dependents, only number 30 and, therefore, 
would not present a, great prphlem_fQ3i_evacuation by air. It is believed 

this could be discussed withL Jin an effort to make SUCil ail 

arrangement and at the same time we should r eminq. 


•are ui in Alaska. 

(3) Duplicate Files and Personnel 


should be similarly taken 


b7E 
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The present plan is that the Anchorage Office immediately 
destroy its files on a priority basis in the event of an. invasion and 
th at a separate file w ill be maintained at some other point that can 


bel with the necessary assistance in the way of 

personnel tut operating the program. From various discussions it 
appears the most feasible plan is to maintain a complete duplicate 
set of files at the Seat of Government which should contain copies 
of all re ports ap d memoranda, as well as fingerprints, photographs 

ctjfilCi p ^ q1 I n i_ c* J- 7 ..>.1 . m ^ 4- -? ✓*« A 4- -rr-? 1 1 r\r\ r 

| that the 

* X. 1 J! — .O • 


of each of the agents. To do this it will be necessary 
Office submit forthwith copies of everything in. 
their files to the Seat of Government and the SOG should examine files 
here, to determine if any material is contained therein which should 
go in the dwnlt cate files. These should be maintained by the Super- 


should be advised they are available and ready for 


visor and . 

transportation' to any place desired in the event of invasion. It 
should be noted that the place from where this program will be operated 
may vary according to the circumstances, that is, it might be some 
spot in Alaska still in the possession of the United States Government, 
it might be in Canada, or it might be in Seattle or in some other city, 
relatively close to Alaska. This probably will be determined only after' 
defensive operations are undertaken. 

Also , in the ne ar f uture . , one „or^tMQ-Of the. Agents who ha ve 
complete experienc e, .in thi s t pr ogram i q . Ala ska-and-i-zhoUoioii-tlie 
program thoroughly should- be-rtransferred^.back to., the . Un ited S tate s 


so that theyjivllllbe^ ayailabio^in the„eyon;b_of_wa.p^and_inyas 1. on and 
caU^bure of our office to, render the neces sary assistance to 


It ’is possible^ 


course, 


that all the stay- behind agents might be lost to us in the event of 
invasion by being cut off or by being captured. If we had a trained 

( reserve in the United States which could then be sent either by dropping 
by parachute or otherwise , the loss of our agents would not be 
disastrous. In order to do this, it is possible that the Anchorage 
Office can advise us of persons who have resided in the Territory but 

. Referral/Consult 





k 



who have returned to the United States for permanent residence and who 
would be suitable for the assignment. Also, the Anchorage Office 
could be alert for persons returning to the United States from 
.Alaska in the future who would be suitable for recruitment. Also, 
it might be possible to secure prospects through the military forces 
among draftees or enlistees from the Anchorage area. I think we 
could compile such a list at present, but the training could be done 
at a future date, even after an invasion occurred. As noted above, 
our training program on the persons now in Alaska will keep us occupied 
Cor a long period and this training should certainly receive priority 
as the agents already there will be the number one line of defense. 

Perso nnel Referral/Consult 


There is no question but that th ere is more work to be don e 
Qg ^ is pxqg .ram„tJmnJb,as^^ — that. .1 s ._ouil, of f ice in Anchorae e 

he ^ bus.i ^r~in ^the«»£utune».than — ri t .ii b ri s . n»3n — the- , .pas t. They will have 
to continue the recruitment program. They will have to solve various 
administrative problems which arise and which are inevitable in 
administering a program which includes 75 or 100 people. One Agent 
will be kept reasonably busy taking care of the two stay-behind agents 
a week who come to the United States for training, that is, making 
the necessary arrangements and seeing to it that they get a physical 
examination in Anchorage, and in taking care of the two agents who 
return to Alaska after training as they will have to be finally 
briefed and complete arrangements made for equipment. The placing 
of the caches will be a major npg-rat.-i cm in viw of -t-Wo riiffimiu-ioo 
of the Alaskan terrain and even though 

it is necessary that we be of complete assistance to protect the 

security of the program. Retraining and rebriefing these agents will 
be a continuous process for an indef inite period. Also, it will be 
necessary to give assistance to | | in connection with the escape and 
evasion program which is just beginning. 

SAC Willia ms Relieves. 4ihat^additlQnaJL^.pers.onnel w ¥ill-be-.needed 
t h e - Al^o^le^|Xlcg^^they^ar.e^t.o^aap^p^^J:h^qther_ v^orj^wlylch 
3 ^.^ ncrea siQ g.^uarJ:iqularJ.y^n^the^^se c urit-v-.field . He believes two 
a dditionalAgents will be, m ec&Sjg.ary. . < — * 

There apJL2^ger^,.JjxQlMta 

t P_.Anc horag,e . The caseload on July 1, 1951, was 176. They only had 
five delinquent cases; therefore, they are not i n ba cLshane_at.the present 
I .agree, _.howeV-en,^that^the>-work— is~~boimd— to^i-ncn eas e d n ,f. to 
increasing.. military activities,,. -the - large niimben.o^contmat.^being 
work .which will bring_ in^people . to. Alaska, ^and^the__tr,ansfer 
of^ addi tional military personnel into, the .Territory. It would appear 
that ohe~A'g eni "might be’ supplied at this time in view of the numerous 
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additional assignments that are being given the office as reflected 
in this memorandum, and that the SAC be instructed to advise the Bureau 
when it becomes absolutely necessary to assign a second additional 
Agent. 


At the Seat of Government, as noted above, the Supervisor 

\ presently assigned to the program is spending over one-half of his 
time in training activities which are destined to continue for a long 
period. The activity on his desk will be stepped up incidental to 
final consummation of the various plans set forth above. He will 
have to assemble and maintain the complete duplicate set of files in 
his office, which will cause at least a greater amount of clerical 
work. It would appear that if the Supervisor were given a high-type 
male clerk, preferably a Special Employee, the work could be carried 
on by the Supervisor. A Special Employee could relieve him of a 
great many details such as obtaining insurance for each of the 
agents brought to Washington for training, taking care of the duplicate 
set of files, escorting trainees around Washington necessary in taking 

I care of miscellaneous errands, etc. I understand that Special 
Employee Herbert honahan, presently assigned to the Washington Field 
Office , was Chief Clerk in our Anchorage Office for two years and 
a? k, e 811 ideal choice for this assignment in view of his knowledge 
of Alaska and his prior background.. 

* ' 

BECOi-a-EKDATION: 


In addition to action already initiated as indicated above, 
it is recommende d that consideration be given to the following ; 

(1) It is recommended that the SAC, Anchorage, survey the 
situation with respect to stay-behind agents already recruited who are 
in such close proximity and association in isolated areas that there 
is a strong possibility they will become known to each other and 
discuss the program. This survey should be made with a view to forming 
such agents into operational units inasmuch as there would be an 
advantage in having some operational units rather than entirely in- 
dividual operators because of the better chance for survival where 
two or more men work together. Referral/consult 


(2) It is rec ommended that we endeavor to effectuate an 
arrangement with | ^b o give priority to evacuation of o ur of fice 
personnel by air in the event of invasion. In the event could 
not evacuate all our personnel by this means, consideration should 
be given to setting up a unit in the office and absolutely confining 
knowledge of this program to this unit with a view to evacuating only 
members of this unit in the event of invasion. This last procedure 
is not desirable in that it would be very difficult in a small office 
to confine knowledge of the program to a small group and it is an 
advantage to be, able to use any Agent in the office on the program when 
necessity dictates due to the tremendous territory to be covered. This 
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arrangement would be predicated on the fact that if the Russians 
captured our personnel * vrhlGh is a likelihood in the event of an 
invasion, most probably they would then be able to find out complete 
details of the program. There should aian ha rH gppgggri with I 
similar arrangements with respect to 


(3) It is suggested that the duplica te set of files 


whi ch 


will be maintained as operational files to be 

the . event of invasion of Alaska, be ya i n^ ainea m me supervisor's 
office at the Seat of Government and 


so advised. 
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(*+) It is suggested that in connection with transfers from 
the Anchorage Office, continuous attention be given to having Agents 
transferred from there to the United States who will be available in 
the event of invasion and our failure to get out our own personnel. 

In other words, an Agent should always be available in the United 
State q whn -? c -fa-m iiiar with Alaska and this program to render assistance 

| in connection with putting the program into effect 
-*-n me evenc or invasion. Referral/consult 


( 5 ) It is suggested that we begin compiling a list of prospects 
in the United States for this program by having the SAC, Anchorage, 
currently inform us of any persons who return to the United States 

for permanent residence and, of course, any that have been known to 
do so in the past. These persons could be trained at a later date 
in order to be sent to Alaska in the event of an invasion. Likewise, 
in the . event of war we should obtain from the military agencies names 
of enlistees and draftees from the Alaska Territory with a view to 
their possible utilization in the same manner. 

(6) It is suggested that consideration be given to transferring 
one more Agent to the Anchorage Office to permit intensification of 

the additional phases of this program, which will actually present 
very considerably more work than has been expended on the program 
in the past. This will involve additional recruiting, completion of 
the training program, a retraining program, the placing of caches, 
and maintaining constant contact with 75 to 100 persons throughout the 
Territory. This work should go forward at full speed and it is be- 
lieved the SAC should be instructed that he should keep the Bureau 
currently advised with reference to personnel needs in connection with 
keeping the program moving at a rapid pace. 

It is believed that a Special Employee should be assigned to 
the Supervisor at the Seat of Government to help on this program. As 
noted, the Supervisor spends over half his time in training activities. 

A male Special Employee could handle various details of the program 
such as procuring insurance for these agents, which must be done 



for everyone who comes to the Seat of Government for training, 
escorting the agents around Washington when necessary, maintaining 
the duplicate set of files, and various other miscellaneous duties. 
Assignment of a Special Employee would permit the one Supervisor 
to carry on the work here without the assignment of an additional 
Special Agent to help. 

If you approve, steps will be taken to carry out the 
above recommendations. 


